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Re-Imagining Olympic Leisure Centre

Engagement and Communications Plan Summary

This project involves three main components. These components are separate, but they 

are interconnected and are happening simultaneously. The below diagram outlines 

these project components.  

Objectives 

Big picture project objectives

 To undertake an engagement and co-design program with the community that 
explores the re-imagining of the OLC and provides a new vision and plan for the 
future of this facility.  

 Transform OLC from a leisure and aquatic facility into a space that aligns with 
communities current and future needs 

 Strengthen links and synergies with complementary services and programs in the 
area through systems thinking 

Activation of Olympic Village 
Precinct

•Short-term

•January 2022

•Purpose:

•To promote the OLC Re-imagining 
project and when community will 
be able to provide feedback

•To promote and inform about the 
longer-term vision for Olympic 
Village Precinct and the Key 
Partners Collaborative Working 
Group

•To provide the community with 
evidenced-based activities, 
programs and services to enjoy 
during the summer school holiday 
period

Re-imagining OLC Co-design 
Process 

•Short-medium term

•October 2021 - June 2022

•Key feature:

•Community Co-Design Team

•Purpose:

•Bring community members and key 
stakeholders together to be part of 
a Co-Design Team to consider and 
build on previous community 
feedback to re-imagine OLC to help 
inform the development of draft 
concepts for the facility 

• Undertake broader community 
engagement on the draft concept 
designs

Heidelberg West Key Partners 
Collaborative Working Group

•Long term

•2021-2031 (10 years)

•Key feature:

•Key Partners Collaborative Working 
Group

•Purpose

•Bring key partners together to be 
part of a Collabortive Working 
Group to support and realise 
projects and opportunites for 
Heidelberg West, starting with Re-
imagining OLC
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Primary objective of the community engagement 

To provide Council and community with a clear direction on options for the future of 

OLC that: 

1. makes best use of collective resources 

2. unlocks the potential for systemic, collective impact for long term community 

benefit. 

The key objectives of the Re-imagining OLC community engagement are to: 

 seek input from the community about the future of OLC through a co-design 
process, where people are genuinely engaged, and involved through a 
collaborative process; (IAP2-Collaborate level) 

 consider and build on previous community feedback about the services, 

programs and facilities they would like to see in the area; 

 ensure the engagement and project information is developed and targeted 
towards the diverse community of Heidelberg West;   

 engage a diverse range of stakeholders including people from different 
backgrounds, ages, and those with different needs and abilities to ensure 
informed planning and decision making; 

 increase awareness and inform the community about the project, engagement 

process and how people can get involved;  

 build trust with the community through a co-design process and delivering on a 
much-needed facility project; and 

 generate community excitement about the project and the future possibilities for 
OLC. 

Engagement Stages  

Phase  High level details Timelines 

Inform  Inform community, key stakeholders, 
community groups, Council staff about the 
project and engagement process including 
the Re-imagine Co-Design Team and process. 

 Develop a Re-imagine OLC Community Co-
Design Team Terms of Reference and recruit 
for the group. 

 Develop a Key Partners Collaborative 
Working Group – Convened by Ward 
Councillor and Mayor 

 Plan and prepare for Stage 1 Engagement. 

October – Mid 

November 2021 
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Co-Design 

Process 

Stage 1 engagement

 Facilitate sessions with the Re-imagine OLC 
Community Co-Design Team  

 Key Partners Collaborative Working Group 
meet 

 Olympic Village Precinct is activated in Jan 
with activities & programs to promote the 
OLC project and how to get involved 

Mid November 2021 – 

February 2022 

Design Draft 

Concepts 

 Architect designs draft concepts for OLC 

 Engagement report and draft concept 
designs are taken to Council for 
endorsement.  

 Key Partners Collaborative Working Group 
meet  

 Council develops advocacy materials for OLC

 Plan and prepare for Stage 2 Engagement  

February 2022 

March 2022 

Community 

Feedback on 

Draft Concepts 

Stage 2 engagement  

 Engagement activities to seek broader 
community feedback on OLC draft concept 
designs 

April 2022  

Collate, analyse 

feedback  

Council Decision 

 Develop engagement report and finalise 
concept plans  

 Engagement report and final concept plans 
for OLC are taken to Council for adoption  

May 2022 

June 2022 

Potential Stakeholders for Key Partners Collaborative Working Group  
 BANSIC     
 Banyule Community Health Service                        
 Exodus Community                            
 Himilo   
 North East Healthy Communities     
 Olympic Adult Education  
 Olympic Village Primary School and St Pius X Primary School 
 SACOV     
 Yarra Plenty Regional Library                                   

Interested community groups and potential members of the Re-Imaging 

OLC Co-Design Team  
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 3081 Angles  

 3081 Residents Group  

 Banyule Men’s Shed  

 Basketball programs at OLC and McLeod 

 Bunna Reserve Community Garden  

 Djilak-Djirri Playgroup  

 Food Share  

 Heidelberg United Football Club 

 Heidelberg West Community Legal Services 

 Heidelberg West Netball Football Club  

 Neighbourhood House and Learning Centre 

 Somali Australian Council of Victoria  

 Somali Men’s Social Support Group  

 Women of Heidelberg West  

 General Community members (residents of Heidelberg West)  
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