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*To be inserted.
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In the 2022 March quarter, the unemployment rate in Banyule was 3.0%. This was down from 5.5% in the
previous year and the lowest recorded in the last ten years. The unemployment rate in Banyule remains lower
compared to unemployment rates in Greater Melbourne (4.9%), Victoria (4.5%) and Australia (4.6%).

The largest employer in Banyule is the Health Care and Social Assistance industry, making up 36% of all
employment. This is followed by Education and Training (10%), Retail Trade (9%) and Construction (8%).

Source:

Population, cultural diversity, housing and education data - ABS Census of Population and Housing, 2001 to 2021
Forecast data - prepared by .id, December 2020

Unemployment rates - Small Area Labour Markets, March quarter 2022

Employment by industry data - 2020/2021 NIEIR, compiled by .id
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e Revenue and Rating Plan 2022-26

This continued the conversation and built on the extensive deliberative Community engagement that helped
shape the Community Vision and Council Plan.

Delivery of this engagement emphasised how the plans are interconnected, and the importance of building
community knowledge to engage critically and provide feedback on the documents.

A summary of our engagement approach to developing the current Council Plan 2021-2025 can be found on
Council's website.
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$3.54 million) within the 2021/2022 Economic Support Package initiative.

Comparing to the adopted budget, Income was significantly reduced in Statutory Fees and fines 23.8%, Fees and
Charges by 15.1% and Capital Grants by 22.5%, offset by increase in operating grants 21.4%, other income
179.80% and Net gain on disposal of asset 1,358.6%.

Sustaining an adjusted underlying surplus was not feasible during 2021/2022. Although surpluses are a critical
financial strategy required to provide capacity to renew the $1.80 billion of community assets under Council's
control, a deficit was budgeted to accommodate for the significant Economic Support Package to support
ratepayers, businesses and the community.

The adjusted underlying surplus/(deficit) measures the financial sustainability and Council's ability to achieve its
service delivery objectives, as it is not impacted by capital income items which can often mask the operating
result. The adjusted underlying deficit, after adjusting for non-recurrent capital grants and capital contributions,
is $3.27 million. For future years, Council is projecting to return to surplus from operating activities.
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Under the Occupational Health and Safety (OHS) element of our management system, existing health and safety
measures are monitored, and regular reports of progress provided to senior management for review and action,

das necessary.

Specific initiatives, including measures to address manual handling exposures, sun safety, machinery and
equipment use, mental and physical health, to preventinjury and illness were undertaken.
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with services to help them further. Common concerns were mental health, relationships and employment
opportunities.

We helped over 400 older people navigate Australia’s aged care system and access local support services.
We supported local businesses to stay on top of changing COVID-19 restrictions, providing up-to-date
factsheets and dedicated support from an Environmental Health Officer.

Creating more inclusive, safer communities

Council completed 67 actions from Banyule's Reconciliation Action Plan, including delivery of the Inclusive
Employment Program which supports equitable access for Aboriginal and Torres Strait Islander job seekers.
Banyule Youth Services led 53 school-based workshops on topics including bullying, wellbeing and LGBTIQA+
inclusivity. Many students who attended these workshops went on to seek further help and resources from
Youth Services.

Elder Abuse Awareness Day was promoted across local libraries, community hubs and workplaces, with
information provided on how to identify abuse.

Banyule Nillumbik Youth Services Network hosted an online training session for 40 parents and carers on
self-harm and suicide. Feedback was extremely positive.

We delivered the 16 Days of Activism against Gender-Based Violence campaign in partnership with Banyule
Community Health Centre.
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+ As part of our commitment to be a carbon-neutral organisation by 2028, Louncil began planning ror a
switch from gas to electric power at Council-owned and occupied buildings, including the
Greensborough offices.

e At St Hellier Street Children’s Centre a trial of reusable nappies reduced the amount of waste going to
landfill. The pilot program will extend to two more Council-run day care services.

« We signed off on a project brief and charter for Banyule's Urban Food Strategy, an important step
towards sustainable, just and accessible local food systems.

Empowering the community
¢« We held six upskilling workshops for local environment volunteers, including sessions on biodiversity
and advocacy, to help them lead climate action initiatives.

* We awarded our first-ever Energy Innovation Grants to two community battery projects.

¢ More than 60 households participated in our Gardens for Wildlife Program, creating more habitat for
indigenous flora and fauna.

e Our Spring Outdoors community events attracted hundreds of participants to online sessions. By
popular demand, we ran an extra session of ‘Noisy Miner; bullies in your backyard".
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« Banyule's Inclusive Employment Program provided six-month employment, training and mentoring
places for 33 people. From this, 18 alumni secured contract or casual work with Banyule City Council.

e In partnership with Council, Open House opened Whispers, a social enterprise café, at lvanhoe Library
and Cultural Hub.The café will provide employment and training for 18 people who face disadvantage
and have been excluded from work opportunities.

* We appointed For Change Co. to run a new social enterprise café at Bellfield Community Hub. From
2023, the partnership will create 28 jobs annually for people facing barriers to work.

¢ We launched the Youth Marketspace program, including a ‘shoppable windows' project that gave young
makers a chance to promote their products to the community.

e Youth Services helped young people prepare for work, delivering an average of eight skills-building
sessions each week during school term three. The program covered resumé writing, multimedia
production and event management.

¢« Toencourage and support volunteering, which contributes enormously to Banyule's community groups
and services and provides connection and health benefits for volunteers themselves, Council's Volunteer
Engagement Framework was endorsed in February.
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73%, from 72% in the previous survey.

Responsible planning and reporting

e Our new integrated approach to council planning saw Council's first 10-year Financial Plan (2021-2031)
adopted in October along with the four-year Council Plan 2021 - 2025. We then undertook extensive
community engagement to inform the shape of other integrated planning documents adopted in June -
Budget 2022 - 2026, 10-year Asset Plan 2022 - 2032, revised Financial Plan (2022 - 2032), Revenue and
Rating Plan 2022 - 2026 and the Council Plan - Year 2 Annual Action Plan.

e Quarterly progress reporting to Council and the community was introduced in March, increasing
transparency, accountability and efficiency.

e In asubstantial change to the Revenue and Rating Plan we separated waste costs from general rates,
introducing a Public Waste rate and a Kerbside Waste rate to create transparency on waste costs, which
have risen significantly in recent years.

¢ We implemented a new investment policy; reporting on it will startin 2022/23.

¢ Council's Rate Financial Hardship Policy was revised to include consideration of domestic violence
circumstances, among other changes. Partial waivers for those experiencing hardship as a result of
COVID-19 were extended to apply to 2022/23 rates notices.

A safe, fulfilling and productive workplace

* We developed a new policy and trained all councillors and more than 600 staff in the prevention of
sexual harassment, reiterating our zero tolerance for sexual harassment at Banyule.
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Council invested in good leadership with a new Leadership Capability Framework and Coordinators
Development Program. Our executive and senior managers have all completed a six-month training
program to increase their leadership skills and capability.

Psychological and physical safety remains a priority; we implemented a new Safety Management
Framework and completed the first year of actions fromit.

We published the Banyule Workplace Gender Equality Action Plan 2021 - 2025, reviewing our
performance and guiding future progress in this important area.

Digital transformation

We've increased online service and payment options to include animal registrations, land certificates,
debtors payments and rates payments. Phase two has begun with work to support online building
applications.

We initiated a project to find a new Customer Experience Platform.

A new Cloud Contact Centre was successfully introduced.

The Seniors LinkUp program commenced, educating representatives of senior citizens clubs who then
provide peer-to-peer training in digital literacy to others in their clubs and wider circle.

A smart bench with wifi and charging station was installed in Bell St Mall; we'll assess its usage and
consider for other public places.

Responsible governance

Responding to amendments to the Local Government Act 2020, we began putting in place mechanisms to
support the continuing delivery of hybrid in person/virtual council meetings. We consulted all councillors
and began a community engagement campaign in June.

Council supported the work of four advisory committees - Inclusive Banyule, Reconciliation Action Plan,

Arts and Culture, Environment and Climate Action - and four population committees drawn from
community members - multicultural, disability and inclusion, LGBTIQ+, age-friendly.

Connecting with our community

Our Community Engagement team introduced a program of training available to all staff, ensuring our
teams understand the importance of community involvement in Council projects and decision making
and providing staff with best-practice community engagement skills and support.

The reach and effectiveness of our social media grew across the board: our Twitter audience increased
by 5%, Instagram by 25% and Facebook by 8%. The number of people seeing our posts and content
increased significantly on all three major social media platforms, as did engagement (interactions with
posts and content). On Facebook, the number of viewers grew by 51% and there was a 35% increase in
engagement.

We introduced a new monthly eNews digital newsletter which has been very well received, with a 50%
average open rate and a click-through rate of interaction with further content of 11%, more than double
the government sector average of 4%. Subscribers to all Council digital newsletters grew by 14%.

Council's corporate website was redeveloped to reflect our updated branding and incorporate
advancements in technology and user experience. There were more than 1 million visits to Council's
website.

Advocating for our community

We created Banyule's first ever Advocacy Framework and Action Plan, incorporating 26 key priorities on
which Council will actively advocate for support and collaboration from relevant departments and
governments. The priorities span roads, environment, shared paths, community wellbeing and safety,
public transport, neighbourhood improvements and job creation.

Obtaining improved outcomes for Banyule during the planning and construction of major Victorian
Government projects such as the North East Link and Level Crossing Removal Project continues to be a
major focus of Council’s advocacy efforts. Councillors, Council officers and Council executives regularly
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achieve healthy working relationships

¢ Inclusion - Councillors will value the contribution and individuality of others and commit to develop
open and positive working relationships

¢ Initiative - Councillors will aim to achieve continuous improvement in performance and the highest
standards and outcomes for the City of Banyule.

The Councillor Code of Conduct also includes:

¢ Prescribed Standards of Conduct

e General conduct obligations

e procedures for resolving disputes between Councillors

e procedures for the disclosure of conflict of interests

e statement of caretaker procedures for the election period

e procedures to ensure Council resources are not inappropriately used during an election period.
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e the relevant person
e afamily member of the relevant person

¢ abody corporate of which the relevant person or their spouse or domestic partner is a Director or a
member of the governing body

¢ anemployer of the relevant person, unless the employer is a public body;

¢ abusiness partner of the relevant person;

e aperson for whom the relevant person is a consultant, contractor or agent;

¢ abeneficiary under a trust or an object of a discretionary trust of which the relevant person is a trustee;

¢ aperson from whom the relevant person has received a disclosable gift.

To ensure impartiality in decision-making, the CEO, councillors and staff nominated by the CEO are required to
make a six-monthly return of any prescribed interest they hold. Council staff with delegated powers must also
disclose any conflict of interest they may have in a matter where they are executing their delegated authority.
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Councillors are given the opportunity to attend conferences and training sessions as an important part of their
ongoing learning, enabling them to enhance their knowledge and to make informed decisions. Conferences and
training sessions must be relevant to the role and responsibilities of a councillor and local government.
Councillors have undertaken a number of training sessions since being sworn in. Some sessions/workshops
were mandatory in accordance with the Local Government Act 2020.

Note: ~ Crs Peter Castaldo and Elizabeth Nealy completed the Australian Institute of Company Directors course (at a
cost of $6,699 each).
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projects was $16.088m:.
From 2016/2017 to the 2020/2021 financial year, Council had invested a total of $56.219m into other DCP projects. In 2021/2022, Council received $654,641 of

DCP levy income for these projects.
The Olympic Park Pavilion (project ID B52) was incorrectly reported as being 98% complete in 2020/2021, the expenditure reported was related to other parts

of the Olympic Park Masterplan works, construction of the pavilion will occur in 2022/2023.

Page 112

Ordinary Meeting of Council - 26 September 2022



ltem: 7.1 Attachment 1: Draft Annual Report 2021-2022 - Part One - Report of Operations

¢ Rosanna Shopping Precinct and surrounds

It should be noted that the prohibition does not apply to individual trading premises, licensed premises,
premises operating pursuant to a current Footpath Trading Permit issued by Council, subject to any additional
licensing requirements or any other license granted by Licensing Victoria, but does extend to all other public
places within the above areas as indicated by signs.
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Appendix A - Report on the Council Plan 2021-25 Annual Action Plan 2021-22
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UN 3V January £UZv, LU YID 17 Was declared as a global pandemic Dy worid neaitn organisation.
Since then, various measures have been taken by all three levels of Government in Australia to
reduce the spread of COVID-19. These measures have had an impact on Council’s actual results for
2019/20, 2020/21 and 2021/22. Examples include:

® |n response to government directives amidst the COVID-19 outbreak, Council’s leisure
centre facilities, libraries, community centres and transfer station were closed at various
times between 2019/20; 2020/21 and into 2021/22, while Child Care Centre usage was also
scaled back significantly.

e Banyule implemented a new rates hardship policy in 2020/21 which deferred all interest
charges from March 2020, as well as the implementation of rates hardship waivers in 2020/21.
A new rates hardship policy has been implemented for 202 1/22.

Note: Banyule City Council’s Performance Statement is prepared and completed in accordance with the Local
Government Act 2020 and the Local Government (Planning and Reporting) Regulations 2020, and the Local
Government Better Practice Guide: Performance Statement 202 1/22,” Department of Jobs, Precincts and
Regions
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Own-source revenue $1,063.81
Own-source revenue per head of
municipal population
[Own-source revenue / Municipal
population]

$1,076.60

$1,028.28

$1,107.84

Recurrent grants $106.23
Recurrent grants per head of municipal
bopulation
[Recurrent grants / Municipal
population]

$111.97

$119.33

$116.75

Disadvantage 9
Relative socio-economic disadvantage

[Index of Relative Socio-economic
Disadvantage by decile]

Banyule City Council Annual Report 202 1/2022 Part Two - Performance Statement
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(c) contributions to fund capital expenditure from sources other than those referred to above

“infrastructure” means non-current property, plant and equipment excluding land

"local road" means a sealed or unsealed road for which the council is the responsible road authority under the Road Management Act 2004

"population” means the estimated resident population compiled by the Australian Bureau of Statistics

"own-source revenue" means adjusted underlying revenue other than revenue that is not under the control of council (including government grants and
contributions)

"relative socio-economic disadvantage", in relation to a municipality, means the relative socio-economic disadvantage, expressed as a decile for the relevant financial
year, of the area in which the municipality is located according to the Index of Relative Socio-Economic Disadvantage (Catalogue Number 2033.0.55.00 1) of SEIFA

"SEIFA" means the Socio-Economic Indexes for Areas published from time to time by the Australian Bureau of Statistics on its Internet website
"recurrent grant "means a grant other than a nen-recurrent grant.

“non-recurrent grant” means a grant obtained on the condition that it be expended in a specified manner and is not expected to be received again during the period
covered by a council's Strategic Resource Plan.

"unrestricted cash" means all cash and cash equivalents other than restricted cash.

Banyule City Council Annual Report 202 1/2022 Part Two - Performance Statement Page 5

Ordinary Meeting of Council - 26 September 2022 Page 157



ltem: 7.1 Attachment 2: Draft Annual Report 2021-2022 - Part Two - Performance Statement

x100

Food safety 100% 100% 100% 100%
Health and safety

Critical and major non-compliance
notifications

[Number of critical non-compliance
notifications and major non-
compliance notifications about a
food premises followed up /
Number of critical non-compliance
notifications and major non-
compliance notifications about a
food premises] x100
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Maternal and child health
Participation

Participation in the MCH service
[Number of children who attend the
MCH service at least once (in the
year) / Number of children enrolled
in the MCH service] x100

80.07% 77.44% 73.13%

74.46%

Participation 81.68% 70.17% 74.10%
Participation in the MCH service by

Aborigindl children

[Number of Aboriginal children who

attend the MCH service at least once

(in the year) / Number of Aboriginal

children enrolled in the MCH

service] x100

82.46%

Although in-person support has been impacted due to COVID-
|9 restrictions, the consistent provision of the Aboriginal and
Torres Strait targeted playgroup over time has likely supported
the result for this year.

Banyule City Council Annual Report 202 1/2022 Part Two - Performance Statement
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Number of VCAT decisions in
relation to planning applications] x 100

Attachment 2: Draft Annual Report 2021-2022 - Part Two - Performance Statement

Woaste Collection 50.23%
Waste diversion

Kerbside collection waste diverted from

landfill

[Weight of recyclables and green

organics collected from kerbside bins

! Weight of garbage, recyclables and

green organics collected from

kerbside bins] x 100

51.98%

52.03%
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council by an authorised officer under that Act, of a deficiency that does not pose an immediate serious threat to public health but may do so if no remedial action
is taken

"MCH" means the Maternal and Child Health Service provided by a council to support the health and development of children within the municipality from birth
until school age

"population” means the estimated resident population compiled by the Australian Bureau of Statistics
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OWn source revenue prudent management of non-
[Non-current liabilities / Own current liabilities against own
source revenue] x100 source revenue. In 2022/23

Council plans to take out a loan to
help fund Rosanna Library Renewal
Works.
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The ‘Asset renewal and upgrade’ is
a new indicator in 2020.

* The ‘Asset renewal’ indicator
from prior years has been replaced
with the ‘Asset renewal and
upgrade’ indicator.
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Stability
Rates concentration
Rates compared to adjusted underling  g529%  6554%  6965% | 67.92% | 67.67%  68.10%  67.96% 6790%
[Rate revenue / Adjusted underlying
revenue] x100
Rates effort Valuation of rateable properties applicable to
Rates compared to property values the 2022/23 rating year has increased
[Rate revenue / Capital improved 0.20% 0.22% 0.22% 021% 0.18% 0.16% 0.15% 0.14%  significantly more than the rate cap.
value of rateable properties in the
municipality] x 100
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covered by a council's Strategic Resource Plan

"own-source revenue" means adjusted underlying revenue other than revenue that is not under the control of council (including government grants and
contributions)

"population” means the estimated resident population compiled by the Australian Bureau of Statistics

“rate revenue” means revenue from general rates, municipal charges, service rates and service charges

"recurrent grant "means a grant other than a non-recurrent grant

"residential rates" means revenue from general rates, municipal charges, service rates and service charges levied on residential properties

"restricted cash" means cash and cash equivalents and other financial assets, within the meaning of the AAS, that are not available for use other than for a purpose
for which it is restricted, and includes cash to be used to fund capital works expenditure from the previous financial year

"unrestricted cash" means all cash and cash equivalents other than restricted cash.
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prope‘;Ty assessment 2020
[Residential rate revenue / Number of

residential property assessments]
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term. Detailed information on the actual financial results is contained in the General Purbose Financial
Statements. The Budget 2022-2026 can be obtained by contacting Council.
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Dated: Monday, 26 September 2022

Greensborough
PETER CASTALDO
Councillor
Dated: Monday, 26 September 2022

Greensborough
ALISON BECKWITH
Chief Executive Officer
Dated: Monday, 26 September 2022

Greensborough
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Victorian Auditor General Independent Audit Report
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Victorian Auditor General Independent Audit Report (cont)
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£L.1.£ ‘apital works

2.2 Analysis of Council’s results by Directorate
Note 3 Funding for the delivery of our services

3.1 Rates and charges

3.2 Statutory fees and fines

3.3 User fees and charges

3.4 Funding from other levels of government

3.5 Interest income

3.6 Rental income

3.7 Contributions income - monetary

3.8 Net gain/(loss) on disposal of property, infrastructure, plant
and equipment

3.9 Other income
Note 4 The cost of delivering services
4.1 Employee costs
4.2 Materials, contracts and services
4.3 Utility charges
4.4 Depreciation
4.5 Amortisation — Intangible assets

4.6 Amortisation — Right of use assets
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6.2 Property, infrastructure, plant and equipment 40
6.3 Investments 47
6.4 Investment property 49
Note 7 People and relationships 50
7.1 Council and key management remuneration 50
7.2 Related party disclosures 52
Note 8 Managing uncertainties 53
8.1 Contingent assets and liabilities 53
8.2 Changes in accounting standards 54
8.3 Financial instruments 54
8.4 Fair value measurement 56
8.5 Events occurring after balance date 57
Note 9 Other matters 58
9.1 Reserves 58
9.2 Recon.ciliatiorw .o.f surplus/(deficit) to cash flows from 62
operating activities
9.3 Superannuation 62
Note 10 Changes in accounting policy 65
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PETER DIMARELOS

Councillor

Dated:  Monday, 26 September 2022
Greensborough

ALLISON BECKWITH
Chief Executive Officer

Dated:  Monday, 26 September 2022
Greensborough
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Donations expenditure 47 1,508 1,302
Finance costs - leases 48 28 29
Borrowing costs 49 1,900 2,344
Contributions expense 4.10 7.343 7,027
Fair value adjustment for investment property 6.1&64 1,975 -
Impairment loss 5.2(c) & 62 274 794
Other expenses 4.1 4834 3,594
Total Expenses 163,289 155,459
Surplus for the year 9,943 9,917

OTHER COMPREHENSIYE INCOME

Net asset revaluation increment 9.1(b)(i) 108,453 -
Total other comprehensive income 108,453 -
Total Comprehensive Result 118,396 9,917

The above Comprehensive Income Statement should be read in conjunction with the accompanying notes.
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Provisions 55 15484 17,157
Trust funds and deposits 5.3 (b) 5853 4,292
Unearned income/revenue 3.3 (o) 12,074 11,965
Interest bearing loans and borrowings 54 939 10,257
Lease liabilities 58 370 474
Total current liabilities 50,388 58,947

Non-Current Liabilities

Provisions 5.5 1,087 1,163
Trust funds and deposits 5.3 (b) 1,151 1,009
Interest bearing loans and borrowings 54 19,871 20,810
Lease liabilities 58 190 560
Total non-current liabilities 22,299 23,542
Total Liabilities 72,687 82,489
Net Assets 1,881,674 1,763,278
EQUITY

Accumulated surplus 548,699 526,498
Reserves 9.1(@) 1,332,975 1,236,780
Total Equity 1,881,674 1,763,278

The above Balance Sheet should be read in conjunction with the accompanying notes.
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Payments for leasehold improvements and intangible assets - (198)
Proceeds from sale of property, plant and equipment 4263 3,836
Payments for financial assets (82,000) (141,000)
Redemption of financial assets 100,000 155,000
Net cash (used in) investing activities (17,435) (31,395)
Cash Flows from Financing Activities

Borrowing costs - interest (1,906) (2,334)
Repayment of borrowings (10,257) (1,672)
Interest paid — lease liabilities (28) (29)
Repayment of lease liabilities (474) (5535)
Net cash (used in)/provided by financing activities (12,665) (4,590)
Net (decrease)/increase in cash and cash equivalents 2,296 3,736
Cash and cash equivalents at the beginning of the financial

year 17,662 13,926
Cash and cash equivalents at the

end of the financial year 19,958 17,662
Financing arrangements 5.6

Restrictions on cash assets 5.1(b)

The above Statement of Cash Flows should be read in conjunction with the accompanying notes.

Banyule City Council Annual Report 2021/2022 Part Three — Financial Report Page 7

Ordinary Meeting of Council - 26 September 2022 Page 182



ltem: 7.1 Attachment 3: Draft Annual Report 2021-2022 - Part Three - Financial Report

Total other assets

Intangible assets
Software
Total intangible assets

Total capital works expenditure

Represented by:
New assets

Asset renewal
Asset upgrade
Asset expansion

Total capital works expenditure

Note: Work in progress is incorporated into the specific asset class based on the nature of the work.

The above Statement of Capital Works should be read in conjunction with the accompanying notes.

Banyule City Council Annual Report 2021/2022 Part Three — Financial Report

52 (0)

- 198
- 198
39,120 48,175
12,779 6,408
18,541 23,942
5,967 17,602
1,833 223
39,120 48,175
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The accrual basis of accounting has been used in the preparation of these Financial Statements, except for
the cash flow information, whereby assets, liabilities, equity, income and expenses are recognised in the
reporting period to which they relate, regardless of when cash is received or paid.

The finandal statements are based on the historical cost convention unless a different measurement basis is
specfifically disclosed in the notes to the financial statements.

Judgemenits, estimates and assumptions are required to be made about the carrying values of assets and
liabilities that are not readily apparent from other sources. The estimates and associated judgements are
based on professional judgement derived from historical experience and various other factors that are
believed to be reasonable under the circumstances. Actual results may differ from these estimates.

Revisions to accounting estimates are recognised in the period in which the estimate is revised and also in
future periods that are affected by the revision. Judgements and assumptions made by management in the
application of AAS’s that have significant effects on the Financial Statements and estimates relate to:

= the fair value of land, buildings, infrastructure, plant and equipment (Note 6.2)

=  the determination of depreciation for buildings, infrastructure, plant and equipment (Note 6.2)

®=  the determination of employee provisions (Note 5.5)

= the determination of whether performance obligations are sufficiently specific so as to determine
whether an arrangement is within the scope of AASB |5 Revenue from Contracts with Customers or AASB
1058 Income of Not-for-Profit Entities (refer to Note 3)

= the determination, in accordance with AASB |6 Leases, of the lease term, the estimation of the
discount rate when not implicit in the lease and whether an arrangement is in substance short-term or
low value (refer to Note 5.8)

=  whether or not AASB 1059 Concession Arrangements: Grantors is applicable (refer to Note 8.2)

=  other areas requiring judgements
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enforcement officers focused on infringements which presented an immediate safety issue

o Other services that were either closed or significantly impacted by the lockdowns leading to

reduced revenue were the transfer station, childcare centres, functions centre/halls and
parking meters.
= Additional costs:

o Additional staffing was required to help deliver the Jobs Victoria Advocates Program (grant
funded), as well as to deliver Banyule's Economic Support Package including the processing of
Rates Hardship Waiver applications
Council covered the payment of special rates and charges for all promotional schemes
Business Support and Place enhancement grants offered as part of the Economic Support
package.

Contribution to the operational loss for WaterMarc due to closures
Additional support to YMCA, Neighbourhood houses and traders associations.
Waivers offered for residents suffering financial hardship.
Council paid utility costs for tenant clubs who were unable to access their
grounds/courts/pavilions during lockdown periods.
=  Cost Savings:
o Reduction in salaries due to staff being stood down during the 4 months of lockdown,
o Reduced utility costs related to services which were not operating during lockdowns including
Leisure Centres, halls and other buildings.

o 0

o 000

NOTE 2.1 PERFORMANCE AGAINST BUDGET

The performance against budget notes compare Council’s financial plan, expressed through its annual budget, with
actual performance. The Local Government (Planning and Reporting) Regulations 2020 requires explanation of any
material variances. Council has adopted a materiality threshold of the lower of $1.5 million or 10% (if over
$1,000,000) where further explanation is warranted. Explanations have not been provided for variations below
the materiality threshold unless the variance is considered to be material because of its nature.
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Share of net profits of associates
Total income

EXPENSES

Employee costs

Materials, contracts and services
Utility charges

Depreciation

Amortisation — intangible assets
Amortisation — right of use assets
Donations expenditure

Finance costs - leases

Borrowing costs

Contributions expense

Fair value adjustment for investment property
Impairment loss

Other expenses

Total expenses

Surplus/(Deficit) for the year

OTHER COMPREHENSIVE INCOME
Items that will not be reclassified to
surplus or deficit in future periods:
Net asset revaluation increment

Total Comprehensive Result

T

(i)

()

139

139 -

173,281 173,232 (49) 0.0
71,130 68,964 (2.166) (3.0)
46,185 49,465 3,280 7.1
4,489 4,050 (439) (9.8)
22,479 22,186 (293) (1.3)
292 222 (70) (24.0)
551 540 (1) (2.0)
1,434 1,508 74 5.2
24 28 4 167
1,905 1,900 (5) (0.3)
7,189 7,343 154 2.1
- 1975 1,975 -
- 274 274 -
3,022 43834 1,812 60.0
158,700 163,289 (4,589) 2.9
14,581 9,943 (4,638) (31.8)
- 108,453 108,453 -
14,581 118,396 103,815 712.0
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assets any additional compensation that Banyule may be entitled to.
f) Other income Coundil received reimbursement of costs related to North East Link which was
not budgeted for.
Council received WorkCover reimbursements which are not budgeted for, as
the level of claims is not foreseeable.
Insurance claims were received relating to the loss of an item of plant. These are
also not budgeted for as the level of claims is not forseeable

(8) Employee Employee Costs were lower than budget in many areas across Council due to
Costs vacancies during the year. In many instances these vacancies were backfilled with

agency staff during the hiring process

(h) | Materials, Waste Services have been impacted by Covid with extra volumes for Kerbside
contract and collections, garbage tonnage, waste contamination and higher prices for waste
services disposal.

Agency staffing costs had an unbudgeted increase relating to the backfilling of
vacant staff positions, as well as hiring spedialist staff to assist with managing a
number of T projects.

These increases are offset by savings in Programme Costs and Staff Training
Costs which had reduced service levels as a result of Covid impacts and staff
working from home.

(i) Fair value Council does not budget for revaluation of assets which includes fair value
adjustment for adjustments for investment property as the change in valuation is impacted by
investment external factors and Council is unable to exert any control.
property

(@ Other Significant expense to WaterMarc as per contractual arrangements to contribute
expenses to the operational loss as a result of Covid restrictions.

This was offset by the volume of rate hardship waivers sought by residents being
lower than budgeted.
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I otal plant and equipment 13,221 5,493 I,/ 18 58.5
Other
Art collection 50 30 20 40.0
Total other 50 30 20 40.0
Intangible assets
Software (g) 5,030 - 5,030 100
Total intangible assets 5,030 - 5,030 100
Total capital works expenditure 66,745 39,120 27,625 41.4
Represented by:
New assets 10,192 12,779 (2,587) (25.4)
Asset renewal 43,285 18,541 24,744 57.2
Asset upgrade 13,168 5,967 7,201 547
Asset expansion 100 1,833 (1,733) (1,733.0)
Total capital works expenditure 66,745 39,120 27,625 41.4
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LED street lighting project audits have been complete, works have been
deferred to 2022/2023.

(d

Motor vehicles

Replacement of heavy fleet was on hold in 2021/2022 due to personnel
limitations, replacement of fleet vehicles will continue in 2022/2023.

(e)

Plant and equipment

The Food Organic Garden Organic (FOGO) rollout was budgeted as
Plant and Equipment, expenditure has been capitalised as Waste
Management, refer below.

Information Technology equipment replacement has been delayed while

the Digital Transformation Strategy is reviewed, the budget will be
carried forward to 202/2023.

U

Waste management

In preparation of the FOGO service commencing in July 2022, new waste
bins and kitchen caddies were purchased and delivered April-June 2022.
The budget was initially allocated as plant and equipment.

®

Software

Information Technology Digital Transformation projects were budgeted
as Intangible Assets, the expenditure incurred was assessed and did not
meet recognition criteria, these items have been treated as expenditure
in the Income Statement.
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General Rates 107,318 104,902
Supplementary Rates 774 858
Interest on Rates 589 492
Total general rates and charges 108,681 106,252
Special Rates and Charges 644 634
Interest on Special Rates and Charges 2 6
Total rates and charges 109,327 106,892

Annual rates and charges are recognised as revenues when Council issues annual rates notices, as a result of the
adoption by Council of its annual budget and fulfilling the statutory process. Supplementary rates are recognised

when a valuation and reassessment is completed, and a supplementary rate notice issued.

A provision for doubtful debts on rates has not been established as unpaid rates represent a charge against the

rateable property that will be recovered when the property is next sold.

Income from construction special rates and special charges is recognised at the commencement of each scheme.
Income from shopping centre spedial rates and charges schemes is recognised on a yearly basis, for the length of

each scheme, as the schemes run on a year by year basis.
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Immunisation fees 346 303

Local laws fees 1,971 1,783
Planned activity group fees and charges 45 40
Road, drain & footpath works 180 342
Sports ground rentals income 86 76
Transfer station tipping fees 7,509 6,409
Other fees and charges 433 38
Total user fees and charges 17,283 14,985

User fees and charges by timing of revenue recognition

User fees and charges recognised over time 1,112 727
User fees and charges recognised at a point in time 16,171 14258
Total user fees and charges 17,283 14,985

User fees are recognised as revenue at a point in time, or over time, when (or as) the performance
obligation is satisfied. Recognition is based on the underlying contractual terms.
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HACC assessment and care management 800 890
Home, personal and respite care 447 114
Immunisation 121 101
Maternal and child health centres 1,397 1,348
Planned activity group (incl. carer support) 10 249
Pre-schools and child care centres 716 813
Property maintenance 26 24
School crossing supervisors 469 476
Supported playgroup 120 117
Vic Roads maintenance 97 96
Working for Victoria 464 291
Youth services 213 169
Other grants 263 73
Total State Government 5,218 5,012
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Other grants 94 97
Total State Government 1,398 824

Non-Recurrent - Commonwealth Government

Total Commonwealth Government - -

Total non-recurrent operating grants 1,398 824

Total operating grants 14,544 14,994

(b) Capital Grants
Recurrent — State Government - -

Total State Government - -

Recurrent - Commonwealth Government

Roads to recovery 625 618

Victoria Grants Commission — local roads 1,336 956

Total Commonwealth Government 1,961 1,574

Total recurrent capital grants 1,961 1,574
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(€) Unspent Grants received on condition that they be spent in a specific manner

Operating

Balance at start of year 668 965
Received during the financial year and remained unspent at

balance date 284 428
Received in prior years and spent during the finandal year (561) (725)
Balance of unspent operating grants at year end 391 668
Capital

Balance at start of year 8,111 1927
Received during the financial year and remained unspent at 3,554 7496
balance date

Received in prior years and spent during the finandal year (3,231) (1,312)
Balance of unspent capital grants at year end 8,434 8,111
Total unspent grants at year end 8,825 8,779

(d) Recognition of grant income
Before recognising funding from government grants as revenue, the Council assesses whether there is a
contract that is enforceable and has sufficiently specific performance obligations in accordance with
AASB 15 Revenue from Contracts with Customers. When both these conditions are satisfied, the Council:
* identifies each performance obligation relating to revenue under the contract/agreement
s determines the transaction price
s recognises a contract liability for its obligations under the agreement
e recognises revenue as it satisfies its performance obligations, at the time or over time when
services are rendered.
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Interest on investments

Interest from sporting clubs

Total interest income

3.6 RENTAL INCOME

Residentiallcommercial rental

Recycling centre rental

Total rental income

Interest and rental income are recognised as they are earned.

3.7 CONTRIBUTIONS INCOME - MONETARY
Developer contributions
Public Open Space — contributions
Contributions for capital works projects
Other contributions

Total contributions - monetary

419 737
2 7

421 744
1,972 1,628
793 770
2,765 2,398
745 682
4,059 6396
384 636
172 333
5,359 8,047

Monetary contributions are recognised as revenue when Council obtains control over the income and/or

contributed asset.
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I he profit or loss on sale otf an asset is determined when control ot the asset has irrevocably passed to the
buyer.

Note: The property known as Borlase Reserve was compulsory acquired by the Victorian Government
during 2019/2020 as part of the North East Link Project. The value of compensation to Council is still
under negotiation with VCAT, $3.50 million has been paid to Council during 202 1/22 to date while
arbitration continues.

3.9 OTHERINCOME

Insurance claims 162 380
Recoup FSPL administration costs 85 80
Sale of surplus parcels of land 62 37
Vehicle Contributions 292 346
Workcover reimbursements 697 629
Other revenue 371 255
Total other income 1,665 1,727

Other income is measured at the fair value of the consideration received or receivable and is recognised
when Council gains control over the right to receive the income.
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Employer contributions payable at reporting date: - -

Accumulation funds

Employer contributions to Local Authorities 5,666 5,200
Superannuation Fund (Vision Super)

5,666 5,200

Employer contributions payable at reporting date - -

Vision Super acts as a clearing house for all employees with alternative super funds, so all
superannuation is paid by Council to Vision Super.

Refer to Notes 8.1(c) and 9.3 for further information relating to Council’s superannuation obligations.
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Insurances 1,718 1,126
Plant and motor vehicle operating 2,591 2,208
Postage costs 285 328
Printing, stationery and external communications 740 638
Program costs 1,158 1,313
Staff training and equipment 1,023 779
Sundry expenses 203 164
Waste disposal general 10,172 7.875
Other 1,104 958
Total materials, contract and services 49,465 44,659

Expenses are recognised as they are incurred and reported in the financial year to which they relate.
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Leasehold improvements
Plant and equipment
Property and infrastructure

Total amortisation - right of use assets

4.7 DONATIONS EXPENDITURE
Banyule Support and Information
Community Services grants
Diamond Valley Community Support
Economic Support Package (COVID-I9 Support)
Environmental sustainability
Merri Qutreach Support Services
Other donations

Total donations expenditure

4.8 FINANCE COST - LEASES
Interest — lease liabilities
Total finance cost - leases

4.9 BORROWING COSTS
Interest on borrowings — total

Total borrowing costs

Borrowing costs are recognised as an expense in the period in which they are incurred.
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68 63
367 368
105 105
540 536

92 72
21 133

91 91
554 570
16 200

- 120

433 116
1,508 1,302
28 29
28 29
1,500 2,344
1,900 2,344
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4.12 AUDITORS’ REMUNERATION

Auditors’ remuneration - VAGO - audit of the financial
statements, performance statement and grant acquittals

Auditors' remuneration - Internal Audit

Fees for minor audits — other external auditors

Total auditors’ remuneration 4.2

4.13 BAD AND DOUBTFUL DEBTS
Animal fines debtors
Local law fines debtors
Parking fines debtors
Other debtors

Total bad and doubtful debts 411

63 65
17 107
2 [
182 173
5 (78)
28 15
313 518
527 97)
883 458

Movement in provision for doubtful debts is included in Note 5.1 (c)
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Coundil’s cash and cash equivalents and financial assets are subject to external restrictions that limit
amounts available for discretionary use. These include:

Trust funds 5.3(b) 1,239 1,032
Deposits held 5.3(b) 5,765 4,269
Total restricted funds 7,004 5,301
Total unrestricted cash and cash equivalents 77,954 95,361

Intended allocations

Although not externally restricted, the following amounts have been allocated for specific future
purposes by Council:

Long service leave 5.5 10,991 12,371
Unspent grants (induding unearned grants) 34(9 8,825 8779
Statutory Reserves 9.1(b)(ii) 10,438 7478
Discretionary reserves 9.1(b)(if) 16,980 29,548
Unearned contributions 53(0) - 105
Unspent contributions 46 164
Cash held to fund carried forward capital works 15,527 9474
Total funds subject to intended allocations 62,807 67,919
Unrestricted cash and cash equivalents and

financial assets adjusted for intended allocations 15,147 27,442
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Non-statutory receivables

Club contribution debtors (i) 59 68
Other debtors (i) 73 73
Total non-current 198 200
Total trade and other receivables 20,690 18,727

Note: Non-current trade and other receivables includes debtors who are on long term interest-accruing
payment plans and bonds and deposits which are not expected to be returned in the next 12 months.

Short term receivables are carried at invoice amount as amortised cost using the effective interest rate

method would not impact the carrying value. Long term receivables are carried at amortised cost using the

effective interest rate method. A provision for doubtful debts is recognised using the expected credit loss

method, based on analysis of the history of debts written off.

(i) Ageing of Receivables

At balance date other debtors representing financial assets were past due, but not impaired.

The ageing of Council's Trade and Other Receivables (excluding statutory receivables) was:

Current — not yet due 7305 6834
Past due — by up to 30 days 300 1,188
Past due — between 31 and 60 days 248 381
Past due — between 61 and 90 days 320 142
Past due — more than 91 days 2829 291
Total trade and other receivables (i) 11,002 8,836

i) These items are considered non-statutory receivables and therefore treated as financial instruments and are

included in the ageing of receivables table.
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Other trust funds

Refundable deposits held

Road opening permits
Sub-divisions

Sundry

Tender contracts
Other deposits

Total current

Non-current
Trust Funds

Funds relating to Planning Permit conditions

Total non-current

Total trust funds and deposits

Purpose and nature of items

35 18
88 23
5,385 3944
24 24

18 181
53 50
122 70
5,765 4,269
5,853 4,292
1,151 1,009
1,151 1,009
7,004 5,301

Refundable Deposits — Deposits are taken by Council as a form of surety in a number of circumstances,
including in relation to building works, tender deposits, contract deposits and the use of civic facilities.
Council has a contractual right to retain certain amounts until a contractor has met certain
requirements or a related warrant or defect period has elapsed. Subject to the satisfactory completion
of the contractual obligations, or the elapsing of time, these amounts will be paid to the relevant

contractor in line with Council’s contractual obligations

Trust Funds — Funds are received by Council and they are to be spent for a specific purpose.
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Total non-current 19,871 20,810
Total interest-bearing loans and borrowings 20,810 31,067

{a) The interest-bearing loans are secured by a deed of charge over Council rates.

The maturity profile of Council’s borrowings is:

Not later than one year 939 10,257
Later than one year, but not later than five years 4617 4,252
Later than five years 15,254 16,558
Total interest-bearing loans and borrowings 20,810 31,067

Borrowings are initially measured at fair value, being the cost of the interest-bearing liabilities, net of transaction
costs. The measurement basis subsequent to initial recognition depends on whether the Council has categorised
its interest-bearing liabilities as either financial liabilities designated at fair value through the profit and loss, or
financial liabilities at amortised cost. Any difference between the initial recognised amount and the redemption
value is recognised in net result over the period of the borrowing using the effective interest method. The
classification depends on the nature and purpose of the interest-bearing liabilities. The Council determines the
classification of its interest-bearing liabilities at initial recognition.
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EMPLOYEE PROVISIONS:
Current
Current provisions expected to be wholly settled within |2 months:

Annual Leave 4,895 5,070
Long Service Leave 1,258 1,162
Purchased Leave 50 29

6,203 6,261

Current provisions expected to be wholly settled after 12 months:

Annual Leave 635 850
Long Service Leave 8,646 10,046
Purchased Leave - -
9,281 10,896
Total current employee provisions 15,484 17,157
Non-current
Long Service Leave 1,087 1,163
Total non-current employee provisions 1,087 1,163
Total employee provisions 16,571 18,320
Employee Provisions Summary:
Current 15,484 17,157
Non-current 1,087 1,163
Total aggregate carrying amount of employee
provisions 16,571 18,320
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s  Settlement period from | year to 16 years.
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Playgrounds 176 - - - 176
Roads 5,424 - - - 5424
Total capital commitments 16,290 2 - - 16,292
(b) OPERATING LEASE RECEIVABLES
At the reporting date, Council has entered into commercial property leases on some of its properties.
These properties held under operating leases have remaining non-cancellable lease terms of between |
and 25 years. Some leases include a CPI based revision of the rental charge annually.
Future undiscounted minimum rental income under non-cancellable operating leases is as follows:
Not later than one year 1,668 3,174
Later than one year and not later than five years 1,525 3,004
Later than five years 2,742 2,920
Total operating lease receivables 5,935 9,098

The income for the period is shown in the Comprehensive Income Statement, under revenue as rental

income.
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v ) ' I v

borrowing rate as the discount rate.

Lease payments included in the measurement of the lease liability comprise the following:

*  Fixed payments

e Variable lease payments that depend on an index or a rate, initially measured using the index or rate as at
the commencement date;

*  Amounts expected to be payable under a residual value guarantee; and

o  The exercise price under a purchase option that Council is reasonably certain to exercise, lease payments
in an optional renewal period if Council is reasonably certain to exercise an extension option, and
penalties for early termination of a lease unless Council is reasonably certain not to terminate early.

When the lease liability is remeasured in this way, a corresponding adjustment is made to the carrying amount of

the right-of-use asset or is recorded in profit or loss if the carrying amount of the right-of-use asset has been
reduced to zero.
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(26,807)  (13,174) (2,455) (635) (43,071)
At fair value 30 June 2022 498,954 252,098 80,285 12,370 843,707
Accumulated depreciation at
30 June 2022 (216,117)  (138,557) (34,424) (6,618) (395.716)
Carrying value at 30 June 2022 282,837 113,541 45,861 5,752 447,991
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At fair value 30 June 2022 21,078 25,700 6918 2,302 55,998

Accumulated depreciation at

30 June 2022 (12,752) (21,324) (5.778) - (39.854)

Carrying value at 30 June 2022 8,326 4,376 1,140 2,302 16,144
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Sheet. Upon completion of each project, the value of work in progress will be transferred to the appropriate non-
current depreciable asset class within infrastructure, property plant and equipment of the Balance Sheet and will be
subject to appropriate depreciation charges thereafter.

Leasehold Improvements

Leasehold improvements are recognised at cost and are amortised over the shorter of; the unexpired period of
the lease or, the estimated useful life of the improvement. At balance date, leasehold improvements are amortised
over a |0 year period.

Land under roads
Council does not recognise land under roads that it controlled prior to 30 June 2008. Land under roads acquired
after 30 June 2008, if material, will be brought to account at fair value in line with Accounting Standard 1051.

Deprediation and Amortisation

Infrastructure assets, buildings, land improvements, plant and equipment, and other assets having limited useful
lives are systematically depreciated over their useful lives to Council in a manner which reflects consumption of
the service potential embodied in those assets. Estimates of remaining useful lives and residual values are made on
a regular basis with major asset dasses reassessed annually. Depreciation rates and methods are reviewed
annually. Depredation for roads and drainage assets are depreciated from the financial year following acquisition
or construction.

VWhere assets have separate identifiable components that are subject to regular replacement, these components
are assigned distinct useful lives and residual values and a separate depreciation rate is determined for each

component.

Straight line depreciation is charged based on the residual useful life as determined each year. Depreciation
periods used are listed below and are consistent with the prior year unless otherwise stated.
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Council’s share of contingent liabilities and contingent assets:
The Yarra Plenty Regional Library has no known contingent liabilities as at 30 June 2022 nor as at 30 June 2021.

Significant restrictions:

Yarra Plenty Regional Library does not pay any dividends to Council. No loans or monetary advances were
made between Council and the Library.

Associates are all entities over which Coundil has significant influence, but not control or joint control.
Investments in associates are accounted for using the equity method of accounting. The investment was initially
recorded at cost and adjusted thereafter for post-acquisition changes in the Council’s share of the net assets of
the entities. Council's share of the financial result of the entities is recognised in the Comprehensive Income
Statement.

Council has an equity interest share in the following associate:
* 40.84% (40.90% in 2021) in the Yarra Plenty Regional Library.

Council's share is based on the total of contributions paid by Council, since the inception of the Library, as a
percentage of the total contributions paid by the three Councils. The contributions made each year are based
on the patronage across the various Library locations throughout the three Coundils.

The valuation is made as at 30 June each year. The 2022 valuation is based on draft Financial Statements (2021
was based on draft Financial Statements and the prior year's equity has been adjusted to match the finalised
financial statements).

The Yarra Plenty Regional Library is an independent legal entity with an Executive Management Team, which is
responsible for the day-to-day operations of the organisation. Banyule is one of three Councils with a stake in
the Library and each of the three Councils has put forward two members which make up the six-person
Regional Library Board.
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- present obligations that arise from past events but are not recognised because:

- it is not probable that an outflow of resources embodying economic benefits will be required to settle the
obligation; or

- the amount of the obligation cannot be measured with sufficient reliability.

The following are potential contingencies to be considered by council

(b) GUARANTEES FOR LOANS TO OTHER ENTITIES
The Banyule City Council has undertaken to act as guarantor for:

- bank loans for local organisations 47 51
- bank loans for operators of Council facilities 788 898
- lease for community organisations - 37
Total guarantees 835 986

Council is currently acting as guarantor for two loans; one for a Sporting Club for significant capital
improvements to a sporting facility on Council land and the other for major improvements at a leased
Council owned facility. Council was guarantor for one community organisation lease for equipment
located within a Council facility which recently completed. At balance date, the total outstanding balance
on these guarantees was $834,535.89 ($985,379.33 in 2021). Atbalance date we have received
independent confirmation that the Clubs are continuing to meet repayments in accordance with the
requirements of their individual agreements.

The amount disclosed for financial guarantee in this note is the nominal amount of the underlying loan that
is guaranteed by Council, not the fair value of the financial guarantee.

Financial guarantee contracts are not recognised as a liability in the Balance Sheet unless the lender has
exercised their right to call on the guarantee or Council has other reasons to believe that it is probable
that, that right will be exerdised.
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In 2U1/, Council entered INto a CONtract for parking enforcement and related administrative services to be
performed on Council's behalf. The contract included the administration of the fine appeal process. For
about 2 years under strict guidelines and direction from Council, the contractor assessed, withdrew and
withheld decisions to issue parking fines.

In 2020 and 202 the Ombudsman and the Department of Justice and Community Safety conducted
investigations into the contract and practices for assessing parking infringements appeals. In response to the
recommendations of these investigations, Banyule set up a voluntary refund scheme where people who
appealed a parking fine between 4 January 2017 and 6 March 2019, may be eligible to apply for a refund of
their parking fine. This scheme was advertised on our website, social media and in our Banyule

Banner publication that reaches all properties in Banyule.

8.2 CHANGES IN ACCOUNTING STANDARDS
Certain new Australian Accounting Standards and interpretations have been published that are not
mandatory for the 30 June 2022 reporting period. Council assesses the impact of these new standards. As
at 30 June 2022 there were no new accounting standards or interpretations issued by the AASB which are
applicable for the year ending 30 June 2023 that are expected to impact Council.

8.3 FINANCIAL INSTRUMENTS

(a) OBJECTIVES AND POLICIES
Coundil’s principal financial instruments comprise cash assets, term deposits, receivables (excluding
statutory receivables), payables (excluding statutory payables) and bank borrowings. Details of the
significant accounting policies and methods adopted, induding the criteria for recognition, the basis of
measurement and the basis on which income and expenses are recognised, in respect of each class of
financial asset, financial liability and equity instrument is disclosed in the notes of the Financial Statements.
Risk management is carried out by senior management under policies approved by Council. These policies
include identification and analysis of the risk exposure to Council and appropriate procedures, controls and
risk minimisation.
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(d) CREDIT RISK

Credit risk is the risk that a contracting entity will not complete its obligations under a financial instrument
and cause Council to make a financial loss. Council has exposure to credit risk on some financial assets
included in Council's Balance Sheet. Particularly significant areas of credit risk exist in relation to
outstanding fees and fines as well as loans and receivables from sporting clubs and associations. To help
manage this risk Council:

*  Will not perform any significant works before payment has been made;

* may require collateral where appropriate; and

*  will only invest surplus funds with financial institutions which have a recognised credit rating

specified in our investment policy.

Trade and other receivables consist of a large number of customers, spread across the ratepayer, business
and government sectors. Credit risk associated with the Council’s financial assets is minimal because the
main debtor is secured by a charge over the rateable property. Impairment of financial assets are
determined using an expected loss model (simplified approach) based on historical data, according to the
age of outstanding debts.

Due to COVID-19, it would be expected that the Credit Risk for Council would increase as debtors are
facing more financial stress. However the debt types that are considered most ‘at-risk’ due to COVID-19
restrictions, have mostly been waived as part of Council’'s COVID-19 stimulus package. This includes the
waiving of permits and fees for local businesses and organisations who would be suffering financial stress.

Council may also be subject to credit risk for transactions which are notincluded in the Balance Sheet, such
as when a guarantee is provided for another party. Details of Council's contingent liabilities are disclosed in
Note 8.1(b).

The maximum exposure to credit risk on recognised financial assets at the reporting date is the carrying

amount, net of any provisions for impairment of those assets, as disclosed in the Balance Sheet and notes to
the Financial Statements. Council does not hold any collateral.
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(f) SENSITIVITY DISCLOSURE ANALYSIS
Taking into account past performance, future expectations, economic forecasts and management’s
knowledge and experience of the financial markets, Council believes the following movements are
‘reasonably possible’ over the next 12 months:

- A parallel shift of +4.00% and +2.50% in market interest rates (AUD) from year end weighted average
interest rates of 1.00%.

These movements will not have a material impact on the valuation of Council’s financial assets and liabilities,
nor will they have a material impact on the results of Council’s operations.

8.4 FAIR YALUE MEASUREMENT

(a) FAIR VALUE HIERARCHY
Council’s financial assets and liabilities are not valued in accordance with the fair value hierarchy. Coundil’s
financial assets and liabilities are measured at amortised cost.

Council measures certain assets and liabilities at fair value where required or permitted by Australian
Accounting Standards. AASB 13 Fair Value Measurement aims to improve consistency and reduce
complexity by providing a definition of fair value and a single source of fair value measurement and
disclosure requirements for use across Australian Accounting Standards.

AAGSB |3 defines fair value as the price that would be received to sell an asset or paid to transfer a liability
in an orderly transaction between market participants at the measurement date. Fair value under AASB 13
is an exit price regardless of whether that price is directly observable or estimated using another valuation
technigue.
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Fair value valuations are determined in accordance with a valuation hierarchy. Changes to the valuation
hierarchy will only occur if an external change in the restrictions or limitations of use of an asset result in
changes to the permissible or practical highest and best use of the asset. Further details regarding the fair
value hierarchy are disclosed at Note 6.2 Property, Infrastructure, Plant and Equipment.

VWhere the assets are revalued, the revaluation increments are credited directly to the asset revaluation
reserve except to the extent that an increment reverses a prior year decrement for that class of asset that
had been recognised as an expense in which case the increment is recognised as revenue up to the amount
of the expense. Revaluation decrements are recognised as an expense except where prior increments are
included in the asset revaluation reserve for that class of asset in which case the decrement is taken to the
reserve to the extent of the remaining increments. Within the same class of assets, revaluation increments
and decrements within the year are offset.

(c) IMPAIRMENT OF ASSETS
At each reporting date, the Council reviews the carrying value of its assets to determine whether there is
any indication that these assets have been impaired. If such an indication exists, the recoverable amount of
the asset, being the higher of the asset’s fair value less costs to sell and value in use, is compared to the
assets carrying value. Any excess of the assets’ aarrying value over its recoverable amount is expensed to
the comprehensive income statement, unless the asset is carried at the revalued amount in which case, the
impairment loss is recognised directly against the revaluation surplus in respect of the same class of asset to
the extent that the impairment loss does not exceed the amount in the revaluation surplus for that same
class of asset.

8.5 EVENTS OCCURRING AFTER BALANCE DATE

No matters have occurred after balance date that require disclosure in the financial report.
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management 3,345 1,372 - 4,717
¢ Drainage 82,021 - 8,623 - - 90,644
e Parks and gardens 247 - - - - 247
264,539 - 22,787 - - 287,326

Property
e Freehold land 885,597 - 91,571 - (1,444) 975,724
¢ Freehold buildings (a) 46,685 - (6,121) - 272 40,836
932,282 - 85,450 - (1.172) 1,016,560

Other assets

¢ Heritage and culture — - -

including art collection 283 - - 283
283 - - - - 283
Assets classified as held for
resale
s  Freehold land 2,464 (2,464) (226) - 1,444 1,218
¢ Freehold buildings 186 (1886) 442 - (272) 170
2,650 (2,650) 216 - 1,172 1,388
Total asset revaluation 1,199,754 (2,650) 108,453 - - 1,305,557
reserve

(a) The Increment/(Decrement) for Freehold Buildings includes $684 impairment of an asset that was previously
revalued.

The asset revaluation reserve is used to record the increased (net) value of Council’s assets over time.

Banyule City Council Annual Report 2021/2022 Part Three — Financial Report Page 58

Ordinary Meeting of Council - 26 September 2022 Page 233



ltem: 7.1 Attachment 3: Draft Annual Report 2021-2022 - Part Three - Financial Report

Non-current assets classified as

held for sale

s  Freehold land 2464 - - - 2,464

¢ Freehold buildings 186 - - - 186
2,650 - - - 2,650

Total asset revaluation reserve 1,199,754 - - - 1,199,754

The asset revaluation reserve is used to record the increased (net) value of Coundl’s assets over time.
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The Information Technology (IT) Equipment Reserve accumulates funds to be used for the purchase and
maintenance of computer systems.
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Increase/(decrease) in employee provisions (1,/4Y) 1,581
Increase in trust funds and deposits 1,703 784
Net cash provided by operating activities 32,396 39,721

2.3 SUPERANNUATION

Banyule City Council makes the majority of its employer superannuation contributions in respect to its employees
to the Local Authorities Superannuation Fund — Vision Super (the Fund). This Fund has two categories of
membership, accumulation and defined benefit, each of which is funded differently.

Obligations for contributions to the Fund are recognised as an expense in the Comprehensive Income Statement
when they are made or due.

Accumulation Fund

The Fund’s accumulation categories, Vision MySuper/Vision Super Saver, receive both employer and optional
employee contributions on a progressive basis. Employer contributions are normally based on a fixed percentage
of employee earnings. For the year ended 30 June 2022, this was 10.0% required under Superannuation Guarantee
legislation (9.50% for 2020/2021).

Defined Benefit Plan

Banyule City Council does not use defined benefit accounting for its defined benefit obligations under the Fund's
Defined Benefit category. This is because the Fund's Defined Benefit category is a pooled multi-employer
sponsored plan. The Defined Benefit Scheme was closed to new members on 31 December 1993.
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The VBI is used as the primary funding indicator. Because the VBl was above 100%, the 30 June 2021 actuarial
investigation determined the Defined Benefit category was in a satisfactory financial position and that no change
was necessary to the Defined Benefit category's funding arrangements from prior years.

Employer Contributions

Regular Contributions

On the basis of the results of the 2021 interim actuarial investigation conducted by the Fund Actuary, Council
makes employer contributions to the Fund's Defined Benefit category at rates determined by the Fund's Trustee.
For the year ended 30 June 2022, this rate was 10.00% of members’ salaries (9.50% in 2020/2021). This rate is
expected to increase in line with any increases in the SG contribution rate and reviewed as part of the 30 June
2020 triennial valuation.

In addition, Council reimburses the Fund to cover the excess of the benefits paid as a consequence of
retrenchment above the funded resignation or retirement benefit.

Funding Calls

If the Defined Benefit category is in an unsatisfactory financial position at an actuarial investigation or the Defined
Benefit category’s VBI is below its shortfall limit at any time other than the date of the actuarial investigation, the
Defined Benefit category has a shortfall for the purposes of SPS 160 and the Fund is required to put a plan in place
so that the shortfall is fully funded within three years of the shortfall occurring. The Fund monitors its VBl on a
quarterly basis and the Fund has set its shortfall limit at 97%.

In the event that the Fund Actuary determines that there is a shortfall based on the above requirement, the Fund's
participating employers (including Banyule City Council) are required to make an employer contribution to cover
the shortfall.

Using the agreed methodology, the shortfall amount is apportioned between the participating employers based on

the pre-1 July 1993 and post-30 June 1993 service liabilities of the Fund's Defined Benefit category, together with
the employer’s payroll at 30 June 1993 and at the date the shortfall has been calculated.
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