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53 Other Financial Statements 17
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2.1.1 Notes to the income statement

The significant contributions to the variance are:

1. Rate & charges are $0.559m higher than Annual budget mainly due to additional supplementary revenue
($0.274m) and rate interest ($0.282m).

2. Grants - Operating: $1.928m favourable to budget, mainly due to unbudgeted grants, grants paid earlier
than planned, additional grants and unearned grants that have now been realised from 2020/21
(compliance with AASB1058 accounting standard). These grants include:

Grants received earlier than expected include 2022/23 Victoria Grants Commission $1.188m
Food & Garden Organics Kerbside collection grant not budgeted of $0.155m.

o Aged services received additional grants; Home Modification received an additional $0.263m,
HACC community services $0.106m, and Respite Care $0.056m.

o Safe Outdoor Activation Package of $0.180m

3. Grants - Capital: is $7.063m unfavourable to budget. This variance is mainly determined by the timing
of recognising capital project funding based on the project progression. Significant projects are:

Footpath Replacement program $1.3m

Montmorency Village Pocket park development $1.3m
Olympic Park Master plan $2.061Tm

Waterdale Road Pocket Park $1.066m

Macleod Park Change room $0.25m

o Roads to Recovery grant $1.041m

o o o O O

As unearned income has not yet been assessed, for year end adjustments, it is estimated approximaely
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e The adjusted underlying result measures an entities ability to generate surpluses in the ordinary course
of business. It is calculated as (Adjusted underlying surplus or deficit) / (Adjusted underlying revenue). It
specifically excludes non-recurrent capital grants, other contributions to capital expenditure (including
Open Space Contributions) and non-monetary asset contributions (n/a for Banyule).

o The 'red' Adjusted Underlying Results (deficit) has been managed through continuing to maintain
the operational returns (reduction in expenditure to align with the significant loss of revenue
from COVID-19 lockdowns) and maximising revenue from commercial activities and property
sales over the next few years.

o Council budgeted for a deficit in both 2020/21 and 2021/22 to provide significant financial

support to ratepayers, businesses and the community via the COVID-19 Banyule Economic
Support Package.

o In anormalyear, Council aims for 5% or greater against the ratio.

e The 'Amber' Internal Financing for 2021/22 measures Banyule's ability to finance capital works using the
cash generated by operating cash flows.

o The capital works expenditure funded from operating cash flow is 88.88% for 2021/22 after

delivery of Capital Works and most property projects are postponed to subsequent years but
budgeted within 2021/22. (100% or greater is financially sustainable).

o Internal Financing ratio of 100% or greater is considered financially sustainable.

2.3 Council Resolutions: impact on financial performance

Tha tahla halaar liete 7M1 vracalitiane Fcarvind b Canncil ae AF 20 na 20777 wrhickh will irmmact tha fimancial

Ordinary Meeting of Council - 15 August 2022 Page 49



Item: 8.3 Attachment 1: Financial Management Report - June 2022 Preliminary Report

WIUnLIpdl Lavws \2ou./fo) \2ou.7fo)

The business impact is expected to change significantly after receiving Watermarc's current financial
performance. According to the contract, Council has to share the loss when WaterMarc Service provider
operates in deficit. As a result, $1.9m is estimated to be the Shared Loss cost to Council, when the
service provider anticipated having a deficit of $1.85m. This operational deficit is considered the

outcome of the closed centre due to the COVID-19 lockdown. The $1.9m costis expected to reflect the
final annual report.

2.5 COVID -19 Economic Support Package (ESP)

e Council has explored additional options to provide appropriate and timely assistance to the community,

ratepayers and local businesses in 2021/22 who may experience hardship associated with the adverse

economic implications of COVID-19. At the meeting held on 30 August 2021, Council resolved the 2021/22
ESP to be increased to $3.540m, which comprises:

o the current 2021/22 $1.500m Economic Support Package initiative to ratepayers, businesses, and
community, as outlined in the Budget 2021-2025. At Council meeting 4 October 2021, Council
resolved (CO2021/201) to allocate $0.181m from the $1.500m ESP to support the business
operation at Macleod Recreation and Fitness Centre - YMCA.

o the $0.314m operational budget funding in 2021/22 from carry-over funding from the prior year's
Economic Support Package, and

Financial Management Report - June 2022 Preliminary Report | CM9: D22/168967 Page 10
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e Current balances outstanding are consistent with prior years and include Planning Department debtors,
Watermarc service provider monthly fixed invoice; Operations Depot - Waste and Rental property
debtors.

e The WaterMarc service provider is not required to pay Council until after jJune 2022, with the final amount
payable, dependent on the Share/Loss arrangements under the COVID provisions of the existing contract.
The amount due to Council will not be finalised until the service provider's annual account are certified.
This arrangmeent has resulted in a debtor's balance across each of the 30-days, 60-days, 90-days, and
120-days outstanding balances (including the 2020/21's outstading balances also represented as
outstanding over 120-days) which might only be partially realised.

Financial Management Report - June 2022 Preliminary Report | CM9: D22/168967 Page 16
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enquiries@banyule.vic.gov.au
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U ML M VUL LY S I L1 L TGV A e M
Local Roads and Community Infrastructure Program

Integrity and Transparency in funding at all levels of government - critical at National level as well.
Successful Disaster mitigation funding - requested back in 2015, now funded through strong advocacy

National Recovery and Emergency - frameworks, plans, and funding needs to be in place for mitigation
strategies. $200M a year.

S400M commitment for communications and mobile coverage

Local Government on the National Cabinet for first time - one of its 4 meetings will be dedicated to LGA.

Striving for ALGA to be voting member and rep on Advisory Committees.

Financial Assistance Grants - ongoing sustainability.

LGA has experienced financial hardships and provided support to communities.

Less than 4% of Australian taxation revenue. We make dollars go further. We need long term and
sustainable support form Fed Govt. Financial Assistance Grants need to be increased.

Asking for phased increased of at least 1% of Federal Revenue. Currently .55%.

Commitment in writing to increase Financial Assistance Grants annually.

Locally led solutions that grow economy, create jobs, is sustainable and protects and develops
infrastructure.

Friends of Local Government Working Group. Bipartisan agreement.
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Long term planning and coordination, capturing the views of our community, fair representation - we are
indispensable. We deliver services that have a profound impact on our community. We help coordinate

and shape progress for the best future - ones that fair, sustainable and thriving.

Ask better questions - get better answers!

Pandemic - essential services were the focus! Living the upside-down world - the lower paid become the
most important. LGA more services, more impact than any other level of govt, yet lowest paid. Essential

caring work!

New govt, 2 years learning from pandemic - what is our job now?

W hat's your job - community architect (systems thinking); Blue print bigger picture then looks at where
things are best fit and what's need to be moved for best outcomes. Looks at future vision.

Contractor - need to fund and deliver it. Build and make happen.

Housekeeper - maintain and care for everything, cleans, decides what is kept, what needs renewal, what
becomes surplus.

Theory of change - change is instead of, not as well as, t is not extra to do. It is do something instead of
what we currently do. Get perspective and innovate. Embrace innovation. Combining things that you
have adapted during time of need and not completely loose them.

Innovation -happens along the way to solving problems.
75% are funded by the govt - makes decisions with public good at the heart.
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Interconnectivity of Risk factors.

Different vulnerabilities for local governments - different things impact different communities differently.
Built, Social, Natural and Economic.

Competition for funding. Disaster need to be declared to be applicable for funding.

Need to be creative with data and solutions.

Muheed Jamaldeen - Urban and Regional Economic Team Deloitte Access Economics

Natural disasters and the role of Climate Change.

Asset damage — residential and commercial

Financial - Public Asset Damage, cleanup costs, emergency response costs, reduced economic activity

from agriculture, evacuation costs, temporary housing costs.
Social - family violence, alcohol, injuries, fatalities, chronic illness, unemployment, mental health impacts

Increase the intensity and frequency of events in the coming years

Range and degree continue to grow

No recovery period between events

Continuing the disaster response and recovery treadmill is not a long-term solution
Looking beyond the immediate issues - asset damage, financial costs, social costs
$38B per year costs (2% of GDP) - in 2060 $94B per year and rising (4.6% GDP)

Adaptation $120B, Mitigation $260B
The aim is to reduce the costly impacts of climatic events on the economy AND to reduce the flow of

heat-trapping greenhouse gases into the atmosphere. This equates to a resilient Australia.

73,000 EFT jobs - services, retail trade and tourism, manufacturing, transport, construction.

97% of spending after an event, 3% before. This model needs to change for the future - more spend on
planning for resilience

Investment in resilience is the key for the future.

Need to reduce emissions, invest in resilience, reduced costs in natural disasters, better outcomes for
communities.

Cr Sharon Cadwallader, Ballina Shire

28th February 2022 there was significant flooding. Ballina has a busy regional airport.
Ballina Shire is prepared for frequent extreme events, and they have a housing crisis.
Consequently, they have a broader view of managing risk.

Insurance and social costs turn to avoidance costs. The plan is to invest up front.
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Commonwealth grant to LGA - since 1974. $2.5B of Commonwealth /State Grants.

Local Government (Financial Assistance) Act 1995.

Long term decline of grants to LGA - ratios. No real growth factor as part of model. Escalation does not
pick up real economic growth

Graham Jarvis/Zarli Steggall OAM

Covid showed the rise of State Government power.

Logistic solutions were initiated.

They consulted with the Chamber of Commerce.

Local Governments are more progressive with climate emergency.

The Federal Government is dragging the chain.

We do not have national risk assessments for disasters.

Pork barreling.

A Federal Anti-Corruption Commission is important.

Local Government should have a voice at the table of national cabinet with voting rights.
There should be Constitutional recognition of Local Government.
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25% of services delivered

Shared responsibility in closing the gap - trusted respectful relationship

Closing Gap Agreement - sets the foundation, effect real change work must be done in collaboration,
collaborative decision making across all levels of government

Genuine partnerships - working together, reforms

Implementation planed currently under review

Data shared across all agencies

We have an Indigenous Affairs Taskforce — educating the community when the referendum comes up to
achieve community leadership.

Fiona Cornforth:

70 plus organisations known as coalition of peaks

July 2020 signing of National Closing Gap Agreement - significant step.
ATSI represented by a coalition of Peaks.

Grass roots members from 70 different organisations.

Members are elected by the community they serve.

Seat at the table together
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e« Control is an act of empowerments, achieve better results and target to needs

« Community control organisations = success

¢ We are bold in our actions — we build awareness and understand the national agreement too close the
gaps.

¢ Toimprove lives — what are the actions? Formal partnership structures.

s Priority Reform 1 —To establish those partnerships e.g., with a Native Title organization with a shared
balance of power.

¢ Priority Reform 2 — Design and Delivery of Programs & Services to protect identity and culture and to
challenge to employ more indigenous Australians.

e Priority Reform 3 — Systemic and Structural Transformation. To restructure and transform the way
mainstream organisations are set up through robust accountability mechanisms.

e Priority Reform 4 — Capability to use relevant data through more informed decisions, consider what data
we hold and how better it can be used. Public housing and infrastructure

e The priorities have been done — now we need to act.

Keynote: Local Government — A Global
View

Focus: A Global View

e Localism: both as a democratic ideal and because complex challenges.

- Tha firtiira ramiirae lnnmeatinn Civie Frnaamamant Dlaca | aadarchin
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We identified that we have had prior discussions but hadn't moved forward on opportunities that need
further discussions and commercial mowers that present commercial/environmental/safety/amenity
improvements. Provided information about several councils across Victoria that were using their
vehicles and could provide Banyule with some understanding of how the vehicles were performing.

Hyundai: a market leader in green vehicles was exhibiting their latest vehicle and had a lead industry
specialist who was sharing some of the industry insights presented an opportunity to learn about
where they were heading over the coming 12 months and the opportunities that were coming to assist

us in our vehicle electrification program.

Sea Electric is a market leader in 100% electric trucks and spoke about the future of zero emissions
logistics. Spoke with senior executives and technical experts who are interested in further discussion
around our heavy vehicle fleet and the pipeline for side loading waste trucks. Sea Electric have already
worked with council and have supplied several different heavy vehicles including our rear loading
electric truck.

Action: To organise meetings with company representatives to discuss vehicles available with Ecoteq /Sea
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Action: To organise a meeting with public open space to discuss the future of Banyule playgrounds and public
realm design and consider implementing a range of elements to existing or new locations including the
“Bolase Park North East Link playground”
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17 June 2022
commencing at 13:00

I FLINTOFF STREET,
GREENSBOROUGH
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Banyule Audit & Risk Committee

Minutes

Present

Committee

Dr Irene Irvine - Chairperson

Prof Stuart Kells — Independent Representative

Mr Gregory Rimmer-Hollyman — Independent Representative
Cr Peter Dimarelos - Committee Delegate

Guest Councillors
Mayor, Cr Elizabeth Nealy

Officers

Allison Beckwith — Chief Executive Officer

Darren Bennett - Director Assets & City Services
Marc Giglio - Director Corporate Services

Kath Brackett — Director Community Programs
Tania O'Reilly — Manager Finance & Procurement
Toni Toaldo — Manager People & Culture

Paul Wilson — Audit Support Officer (Minute Taker)

Guest Officers
Krysten Forte - Governance Coordinator

Internal Auditors
Andrew Zavitsanos — Crowe Horwath

External Auditors
Michael Gummery — HLB Mann Judd.
Tania Yeung - HLB Mann Judd

Apologies

Natasha Swan — Director City Development
Cr Mark Di Pasquale — Committee Delegate
Cr Peter Castaldo — Substitute

Lynda Cooper — Crowe Horwath

Disclosure of Interests
Nil

Confirmation of Minutes

That the minutes from Banyule Audit & Risk Commiltee meeting held 25 March 2022 be

confirmed.

Moved: Cr Peter Dimarelos

Seconded: Mr Greg Rimmer-Hollyman CARRIED
2
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MINUTES BANYULE AUDIT & RISK COMMITTEE 17 JUNE 2022

Items from the In-Camera session

¢ The Committee advised that the findings from the SACOV report were discussed with
the Internal Auditor and a further review on the ‘out of scope’ areas will be
recommended when discussing item 1.4

+ A recommendation will come out of the current Internal Audit on Fraud & Corruption
on how fraud and corruption is managed at Council - currently the oversight sits in
finance however the Internal Auditor and the Committee feels fraud and corruption is
broader and Council should review the appropriate place for these controls to sit.

e The Internal Auditor had informed the Committee that it had no concerns in the last
quarter regarding its dealings with the Council and through undertaking internal audit
reviews.

¢ The Committee asked the Council to provide assurance it is taking appropriate steps
to fill the replacement of the acting coordinator risk and assurance role. The
Committee is comfortable that the appropriate steps are being undertaken to cover
this role.

General discussion

* The Committee informed the attendees that following an action from the March 2022
meeting, which required a report on Councils Enterprise Risks be presented back to
the Committee, an out of session meeting was held between the Committee and the
Executive to discuss the format of reporting required. This report is listed for noting at
item 1.9.

+ The Committee was reminded that a new Chairperson needs to be appointed during
the September meeting.

s The Committee congratulated management on the depth and quality of the reports in
the agenda and wanted to reassure management that all papers on the agenda are
reviewed. The Committee requested that items 1.9 be discussed with item 1.3 and
asked that items 1.12, 1.13 & 1.16 be brought up for discussion following item 1.6.

+ The Committee conveyed it is comfortable with Council Recommendations on all
remaining ltems not brought up for discussion.

Reports

1. COMMITTEE REPORTS FOR DISCUSSION

1.1 INTERIM AUDIT - MANAGEMENT LETTER POINTS
EXECUTIVE SUMMARY

1. The Auditor-General’'s Office (VAGO) is required to issue an interim management letter
each year outlining control issues arising from the interim phase of the financial report
audit.

2. As part of the interim management letter there were seven control issues from prior
periods to be reviewed. No new control issues have been identified.

3. Of the prior period control issues listed in this report, five of the control issues have been
completed according to management. Those completed are noted in the report as
unresolved by the auditors. These control issues will remain unresolved until the auditors
have had the opportunity to review the implemented changes during their year-end audit
processes.

4. One control issue is not yet achievable at this stage due to limitations within the Authority
audit logging program.
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MINUTES BANYULE AUDIT & RISK COMMITTEE 17 JUNE 2022

5. One control issue (use of purchase orders) continues to be monitored internally with

regular reporting to EMT. Additionally, the No PO, No Pay policy is due for
implementation from 1 July 2022.

6. Further details of each control issue, including the management responses, are included
in the final report -VAGO Interim Management Letter - Year Ended 30 June 2022
(attached).

Commentary

e The external auditors informed the Committee that in terms of the interim
management letter there have been no new findings during this interim audit and the
audit is going well. We have been looking at internal control processes and financial
controls and are currently reviewing the IT controls.

¢ The Committee asked the external auditors of the process following management's
commitment to ‘no invoice will be paid without a prior purchase order’ from the 1 July
2022.

¢« The external auditors advised the Committee that, whilst it is common to see this area
being reviewed, there will be no benefit in keeping this open if the process continues
to trend down. The PO compliance will be reviewed at year end. The Council needs
to be commended for bringing non-compliance down from a level of 30% to 4%,
which is manageable.

+« The Committee referred to management comments in the report regarding the audit
logs being replicated with CIVICA and asked for a sample log to be provided by the
external auditor.

» The Committee congratulated management on and excellent result for the interim
Management Letter Report

Resolution

That the Committee note:

1. No new audit findings were identified during the interim reviews undertaken during
April and May 2022 by the external auditors.

2. The management comments provided on the status of the previously raised issues.

Moved: Cr Peter Dimarelos
Seconded: Prof Stuart Kells CARRIED

1.2 CROWE HORWATH - SUMMARY OF PROGRESS REPORT - JUNE 2022
SUMMARY

1.

This report provides the Banyule City Council's Audit and Risk Committee (ARC) with the
status of internal audit activity as of 6 June 2022.

The OHS Management and Greencap Follow Up internal audit report is tabled at this
meeting

The following internal audit activities were conducted during the period:

a) Fraud Awareness - audit fieldwork commenced

b) Business Continuity/DRP - draft report in QA

c) HR Management - draft report issued to management for comment
The following draft MAP's have been prepared and are tabled at this meeting:
Climate Change Adaptation

Every quarter, Crowe (Melbourne) reviews recent reports and publications by government
agencies and other sources that may impact on public sector agencies and local
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government.

6. A summary report titled ‘Curious Eyes’ is provided as a separate attachment.

Commentary

e The Internal Auditor advised the Committee that three internal audit reviews
commenced following the March meeting and are currently in progress. A further two
audit reviews have been finalised and are tabled at this meeting with the only
remaining review from the Strategic Internal Audit Plan being the Climate Change
Adaptation - a draft audit plan which has been tabled at this meeting.

* The Committee acknowledged that there has been a lot of activity.

Resolution

That the Committee note and receive the Internal Audit Progress Report as of 6 June 2022.

Moved: Dr Irene Irvine
Seconded: Mr Greg Rimmer-Hollyman CARRIED

1.3 CROWE HORWATH - INTERNAL AUDIT REVIEW - OHS
SUMMARY

1. In December 2019, Council engaged independent safety experts, Green Cap to
undertake a review of operational systems and governance of the Occupational Health &
Safety Management system (OHSMS), to ensure the OHSMS complies with
Occupational Health & Safety (OHS) legislation, best practise and is fit for purpose.

2. The Greencap audit report identified several individual action items that relate to three
areas: Parks & Gardens, Directorate and Operations (Depot) and there were 33 High &
Very High actions identified.

3. This internal audit focused on confirming the status of completion of the High and Very
High risk rated action items and assessed practices against key elements of ISO 45001-
Occupational Health & safety Management System standard.

4. The internal audit was conducted by a specialist OHS Auditor.

5. Overall, the specialist OHS Auditor found that the current controls in place over the
management of Occupational Health and Safety Management need to be further
strengthened.

Commentary

¢ The Internal Auditor advised the Committee that there were two parts of this audit.
The first was to focus on the 33 high and very high actions coming out of the
Greencap report which had 62 sub actions and the second part being a review of
Councils OH&S systems.

+ With regards to the Greencap report, the Internal Auditor congratulated management
for committing to implementing these during COVID-19 and confirmed that Council
was able to close 32 of 33 recommendations with the remaining to be completed by
30 June 2022.

¢ In terms of the review, there are 9 recommendations that came out of the audit with
most recommendations around action plans and implementing an OH&S
management system.

COMMITTEE RECOMMENDATION
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That the Committee note:

1. Management should be commended on the progress made in implementing the
recommendations identified in the Greencap report. Council is on an organisation-
wide journey to strengthen OHS management practices.

2. At the conclusion of the review, 32 High & Very High actions identified in the
Greencap report have been completed and implemented.

3. One remaining Very High action remains open and is expected to be completed by 30
June 2022.

4. The current controls in place over the management of Occupational Health and
Safety Management need to be further strengthened.

5. The report does not identify any High-risk issues.

1.9 ENTERPRISE RISK UPDATE - PR5 CONTROLS AND ACTIONS
SUMMARY

1. This report provides the Audit and Risk Committee with an overview of Council’s
Enterprise Risk Profile, including the full Enterprise Risk Register (attachment 1) and
further explanations of the scoring, controls and actions associated with current key risk
PRS5 “Incident occurs that threatens the health, safety and/or wellbeing of staff’
(attachments 2 & 3).

2. Council has 124 Enterprise Risks in its profile, which are separated amongst 10
overarching parent risks. As directed by the Committee at their March meeting, and the
subsequent Management and Committee meeting that took place in May, this report
highlights the key risks that require management focus and oversight.

3. Inresponse to feedback from the Committee in respect of the need to track and
understand risk-related actions, this report and its attachments provides the Committee
with a holistic view of each of the high-consequence enterprise risks.

4. This report takes into consideration the crucial areas of operational focus that, when
embedded, will see a significant improvement in the effectiveness of Council's control
environment.

Commentary

¢ The Committee advised management that they are comfortable with the approach
that Council is taking in highlighting the controls that either are not in place or not
effective.

+ The Committee acknowledged the number of PR5 controls that need to be addressed
and that Council is taking action to strengthen controls.

« The Committee asked the Internal Auditor if the recent reviews had aligned to
Councils description of controls and the control effectiveness.

o The Internal Auditor informed the Committee that the report is reflective of their
reviews on control effectiveness and said there is a significant amount of work to
complete. There will always be inherent risk around OH&S but there will come a point
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in time when the Council will be managing these risks.

¢ The Committee recommended that Council allocate resource to prioritise ways to
focus on regulations and safety.

*» The Committee requested a progress report for the September 2022 meeting which
focuses on time frames and challenges.

¢ The Committee added that the revised information which was tabled today has given
them comfort.

¢« The Committee recommends that the reporting of these actions can be added to the
monitoring process of the Status Report.

Resolution

That the Committee note the management actions as outlined in this report and its
attachments.

Moved: Dr Irene Irvine
Seconded: Cr Peter Dimarelos CARRIED

14 CROWE HORWATH INTERNAL AUDIT - GRANTS MANAGEMENT SACOV
SUMMARY

1.

IBAC held public hearings in October and November 2021 into allegations of serious
corrupt conduct involving Victorian public officers, including Members of Parliament. The
hearings were part of Operation Watts, a coordinated investigation between IBAC and
the Victorian Ombudsman

IBAC investigated whether public money granted to community associations by the
Victorian government has been misused to fund party-political activities or for other
improper purposes and, if so, whether the Ministers or other public officers involved in
granting the funds have dishonestly performed their functions as public officers or have
knowingly or recklessly breached public trust.

Banyule City Council was included in the investigation in relation to grants made to
Somali Australian Council of Victoria (SACOV).

Following a request from Banyule City Council management, Internal Audit reviewed all
payments made to SACOV since 2011 to confirm the adequacy of internal controls and
governance practices associated with these transactions.

The audit concluded that no matters came to auditors’ attention to suggest inappropriate
dealings between Council and SACOV and associated organisations included in the
review. Several improvement opportunities were identified to further strengthen the
management process and governance frameworks. All recommendations have been
agreed by Council and will be fully implemented by 30 June 2022

Commentary

+ The Internal Auditor informed the Committee that the review into payments made to
SACOV between 2011 and 2021 was undertaken and the findings from this review
suggested no inappropriate payments were made. The review did find some gaps in
processes which had also been identified in last year's grants internal audit the recent
and leases and licences review.

* The Committee queried the out-of-scope areas and requested management and
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Internal Auditors to review these areas further. A separate report was requested on
out-of-scope areas.

The Committee explained that integrity also needs to be looked at and responded to,
in particularly what kind of services are being procured? As a precaution Council will
need to monitor the findings and address any further issues.

The Director of Corporate Services advised the Committee that the Council will
provide an update to the minister of local government that the review has been
delayed.

The Director also advised the Committee that the recent VAGO on Fraud Control
over Local Government Grants align to previous findings from internal audits. One
recommendation from VAGO that was not previously reviewed by Council is the
assessment of grants and evaluation and outcomes. The Director recommended
Banyule conduct a review of all grant programs, partnerships and service level
agreements in line with the VAGO report.

A self-assessment will be undertaken and reported back to the Committee.

Resolution

That the Committee:

1.

2.

3.

4.

Note Council has matured its operating framework relating to service level
agreements, partnerships, and grants since 2011

Note that no matters came to our attention to suggest inappropriate dealings between
Council and SACOV and associated organisations subject to this review.

Agree with officer recommendation that Council conduct an annual review of all grant
programs, partnerships and service level agreements.

Note improvement opportunities to further strengthen the management process and
governance frameworks will be added to the Status Report and progress reported
back to the Committee.

Moved: Mr Greg Rimmer-Hollyman
Seconded: Prof Stuart Kells CARRIED

1.5 CROWE HORWATH - MAP - CLIMATE CHANGE ADAPTATION - JULY 2022
SUMMARY

1. The 12-month Strategic Internal Audit Plan (SIAP) for the period 1 October 2021 to 30
September 2022 was approved by the Committee at its meeting on 17 September 2021.

2. In accordance with the SIAP, an internal audit is to be undertaken of climate change
(adaptation) practices, to assess whether the controls and procedures are operating
satisfactorily.

3. This internal audit will assess how Councils practices align with the ISO 14090-2019 —
Adaptation to climate change — Principles, requirements, and guidelines.

4. The proposed scope for this review is now submitted to the Committee for consideration
and endorsement.

Commentary

The Internal Auditor advised the Committee that the intent of this review is to assess
how the Council aligns with the ISO standards with its climate change plans.

The Committee stated there is a lot of information around climate change and the
more we leverage off the international standards the better. The Committee
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questioned if the internal audit specialist would have sufficient knowledge in this area.
¢ The Internal Auditor confirmed the auditor is a climate change specialist.

Resolution

That the Committee:
1. Review the objectives of the Climate Change Adaptation Internal Audit
2. Provide feedback on the scope of these audits.

Moved: Cr Peter Dimarelos
Seconded: Mr Greg Rimmer-Hollyman CARRIED

1.6 AUDIT & RISK COMMITTEE CHARTER REVIEW 2022
SUMMARY

1. The new Local Government Act 2020 (the Act) stated that Council must prepare and
approve a Committee charter by 1 September 2020.

2. The draft Audit & Risk Committee Charter was reviewed and endorsed by the Committee
at the 19 June 2020 Committee meeting.

3. Council formally adopted the Audit & Risk Committee Charter on 17 August 2020.
4. The Annual Work Plan requires an annual review of the Audit & Risk Committee Charter.

5. The Committee are invited to review the Audit & Risk Committee Charter and suggested
changes in the report and provide feedback.

Commentary

+« The Committee accepted the two suggested changes in the report and recommends
that future changes include track changes in the attachment.

¢ The Committee asked for the following reviews:

e 3.4 Terms - this is silent on the terms of the Chair (to be reviewed)
¢ 6.4.1 The Committee can recommend the appointment of the Internal Auditor
(to be included)

+ The Committee discussed attendance and non-attendance at meetings and agreed
that if nonattendance to 3 meeting over a 12-month period would result in their
position as an independent member be replace following consultation with the
Chair/Interim Chair and confirmed through resolution of Council.

Resolution

That the Committee:
1. Update the responsible department from Governance & Communication to Corporate
Services.
2. Accept the update on the Membership & Appointments

3. Review and provide feedback on remaining Charter

Moved: Dr Irene Irvine
Seconded: Prof Stuart Kells CARRIED

1.12 AUDIT & RISK COMMITTEE BI-ANNUAL REPORT - PERIOD 1 DECEMBER 2021
TO 31 MAY 2022

SUMMARY

1. The Local Govermment Act 2020 (LGA) section 53 requires all Councils to establish an
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Audit Committee.

2. The Committee operates under a Charter endorsed by the Committee and approved by
Council and based on the best practice guide from Local Government Victoria.

3. The Audit & Risk Committee’s role is to provide appropriate advice and recommendations
to Council on matters relevant to its Charter in order to facilitate decision making by
Council in relation to the discharge of its responsibilities.

4. An Audit and Risk Committee must:

e prepare a biannual audit and risk report that describes the activities of the Audit
and Risk Committee and includes its findings and recommendations; and

¢ provide a copy of the biannual audit and risk report to the Chief Executive Officer
for tabling at the next Council meeting.

5. This report will provide Council with an overview of the Committee's primary functions,
activities, and outcomes over the last 6 Months (December 2021 — May 2022.)

6. The Committee has reviewed and considered a range of comprehensive reports
throughout the year on various aspects of Council's operations.

7. The Committee’s Biannual Report on the activities of the Audit & Risk Committee is
recommended to be submitted to the Ordinary Council meeting held on 18 July 2022.

Commentary

s The Committee recommends the following changes and additional areas of oversight
should be highlighted in the biannual report indicating the Committee's focus on the
following:

- Purchase orders after invoice
- Enterprise risks and OH&S
- Professor Kells term is incorrect.

Resolution

That the Committee:
1. Advise of any other matters to be included in the report
2. Recommend the biannual report on the activities of the Audit & Risk Committee be
submitted for tabling at the next Ordinary Council meeting held on 18 July 2022.

Moved: Dr Irene Irvine
Seconded: Cr Peter Dimarelos CARRIED

10
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1.13 STATUS REPORT - INTERNAL AUDIT AND SELF-ASSESSMENT
RECOMMENDATIONS - JUNE 2022

SUMMARY

1. The purpose of this report is to provide the status and summary of outstanding issues
arising from the following reviews which have been previously reported to the Audit &
Risk Committee (ARC):

e 2020 - 2021 Internal Audit Recommendations
2021 - 2022 Internal Audit Recommendations
* Integrity Agency Self-Assessments (IBAC, VAGO, Ombudsman)

2. The Status Report lists the management actions that are currently in progress,

outstanding and completed from each review and provides a control mechanism to
ensure that issues raised are addressed.

Commentary

¢ The Committee asked for a review of the timelines associated with Councils Asset
management plan to be implemented in 2024.

COMMITTEE RECOMMENDATION

That the Committee:

1. Note the following completed actions
Cyber Security — Essential 8 Internal Audit
Statutory Building Internal Audit
Leases and Licences Internal Audit
Developer Contributions Internal Audit
Sexual Harassment in Local Government VAGO Self-Assessment

2. Note the following updates for:

Cyber Security — Essential 8 Internal Audit

Developer Contributions Internal Audit

1.15 QUARTERLY SAFETY METRICS REPORT - 1 APRIL 2022 TO 31 MAY 2022
SUMMARY

1. The following report details information from across Council for the period of March to
May 2022 and is presented to the Committee for noting.

2. The last three months has considerable increase of Hazards (14) / Near miss (9) and
Incidents (58) reported as per the previous quarter throughout all our Directorates.
Noted increases in the Assets and City Services and Community Wellbeing
Directorates (7 increases in incidents for both)

3. The top causes of incidents reported were soft tissue, strains and sprains and slips
from the Community Wellbeing (Family & Community Services) & Assets and City
Services (Parks and Natural Environment)

4. There are currently 44 open Workcover claims, with a total of 7 claims received

11
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between the months of March to 31 May 2021. This is an increase from 2 in the
previous quarter.

5. The Organisational Safety and Wellbeing Committee meetings and the Directorate
Committees are working well together and the membership including HSRs is
refreshed to ensure good engagement in all divisions

Commentary

¢ The Commitiee asked the Manager of People & Culture if the increased level of
reporting was concerning.

e The Manager of People & Culture advised the Committee that Council is
comfortable these incidents are now being reported on as the safety & Wellness
team have improved the way staff report. Whilst the numbers have increased, we
are not concemned as these incidents are not serious - it is about reminding staff to
report more often.

e The Manager of People & Culture said whilst the severity should decrease, we may
not see a reduction in incidents for some time whilst we are being proactive in
reporting.

Resolution
That the Committee note tthe quarterly safety metrics and trend data

Moved: Dr Irene Irvine
Seconded: Cr Peter Dimarelos CARRIEI

12
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THE FOLLOWING REPORTS WERE FOR NOTING AND RESOLVED IN BLOCK

1.7 FOLLOW UP ACTIONS ARISING FROM THE AUDIT & RISK COMMITTEE
MEETING HELD FRIDAY 25 MARCH 2022

SUMMARY

The Audit & Risk Committee meeting was held Friday 25 March 2021.

This report provides a summary of actions arising from that meeting.

Actions arise from Committee resolutions and on occasion commentary or observation.
This report covers any action or commentary that does not require separate reporting

The report provides a mechanism to ensure the actions are addressed.

o gk wNn =

Recommendations are made to the Audit & Risk Committee to note the updates and
resolve to accept reports arising from the follow up actions recommends at the meeting
on Friday 25 March 2021

Resolution

That the Audit & Risk Committee note the updates and accept the reports arising from the
follow up actions recommends at the meeting on Friday 25 March 2022

Moved: Dr Irene Irvine
Seconded: Cr Peter Dimarelos CARRIED

1.8 CONFLICT OF INTEREST - DEVELOPER CONTRIBUTION PLAN
SUMMARY

1. The Committee, at the March 2022 Audit and Risk Committee meeting, discussed the
Internal Audit report — Developer Contributions. During the meeting, the Audit and Risk
Committee specifically inquired about the adequacy of the declaration processes in place
to manage conflict of interest (COl) for the Development Contribution Plan (DCP).

2. This report covers the Audit and Risk Committee’s request for further information
following the discussion at the meeting regarding the Development Contribution Plan
internal audit report.

a. COldisclosure of past significant DCP development projects
b. Information on the last two major DCP contributions charged

3. The current COI declarations, including tracking tasks in the ERP system, have been
implemented in the Planning and Finance Departments since early 2020 and early 2022,
respectively.

4. A customised self-declaration form is suggested for officers to declare themselves and
their direct family members to have any COIl with the property development industry. This
active action will be implemented from 1 July 2022 to strengthen the control further and
mitigate the risk of future COI not being effectively managed.

Resolution

That the Committee note the:

13
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1. current controls in managing COIl declarations
2. information on the last two major (DCP) contributions charged

3. Proposed implementation, to further strengthen the COI controls, of a customised self-
declaration form for officers to declare themselves and their direct family members who
have any COIl with the property development industry.

Moved: Dr Irene Irvine
Seconded: Cr Peter Dimarelos CARRIED

110 ANNUAL WORK PLAN - JUNE 2022
SUMMARY

1. An Annual Work Plan is developed that sets out the Audit and Risk work program for the
year, it outlines the audits, work and the review of items including timing and frequency of
reporting to the Audit and Risk Committee.

2. At Banyule the Annual Work Plan is grouped in the following sections:

Annual Financial Statements
Budget

Data Analytics

Financials

Governance

IBAC

Internal Audit

Risk Management

VAGO

Other

3. The Local Government Act 2020 requires all Victorian Councils to adopt an annual work
program. The plan is mapped against the Functions and Responsibilities of the Audit and
Risk Committee Charter approved by Council on 17 August 2020.

4. A summary of reports due to the 17 June 2022 meeting is listed in this report.

Resolution

That the Audit & Risk Committee note the attached Annual Work Plan.

Moved: Dr Irene Irvine
Seconded: Cr Peter Dimarelos CARRIED

1.11 CROWE HORWATH - 6 MONTH CONTRACT MANAGEMENT REVIEW -1
OCTOBER 2021 TO 31 MARCH 2022

COMMITTEE RECOMMENDATION

That the Committee note:

1. The following reports were tabled during the 10 December 2021 and 25 March 2022
Committee meetings:

14
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Internal Audit Report — Leases & Licences

Summary of Progress Report as of 1 December 2021
Curious Eyes Report July 2021 — November 2021

Internal Audit Report — Developer Contributions

Summary of Progress Report as of 28 February 2022
Curious Eyes Report December 2021 — February 2022

2. The following reports were distributed to the Committee for feedback during the 1
October 2021 to 31 March 2022 reporting period:

Draft MAP — Business Continuity Planning and Disaster Recovery
Draft MAP - HR

Draft MAP — Fraud & Corruption

Draft MAP — OHS/Greencap

1.14 INTEGRITY AGENCIES - SELF ASSESSMENT STATUS REPORT AS OF 17 JUNE
2022

EXECUTIVE SUMMARY
1. Integrity Agencies such as the Victorian Auditor General's Office (VAGO) and
Independent Broad-Based Anti-Corruption Commission (IBAC), Local Government

Inspectorate (LGI) and Victorian Ombudsman (VO) issue reports on Local Government
and those relevant to the sector.

2. These reports include reviews of Councils’ Integrity Frameworks, Fraud & Corruption
Frameworks, Procurement Practices and Governance etc.

3. Self- Assessments are undertaken by Council against the recommendations of these
reports and presented to the Audit & Risk Committee (ARC).

4. The report provides the Audit & Risk Committee with a list of self-assessment audits that
Banyule has identified as opportunities to improve systems and controls relevant to
Council operations.

5. VAGO has tabled two reports in the last reporting period:
¢ Fraud Control Over Local Government Grants

+ Offsetting native vegetation loss on private land

6. The status report as of 17 June 2022 is listed and provides an update of all self-
assessments undertaken to date.

Resolution

18
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That the Committee note:
1. the status of the self-assessments and progress to date

2. Council has reviewed the recommendations made by VAGO into Fraud Control Over
Local Government Grants and will report the findings of its Self-Assessment back to
the September Committee meeting.

3. Council will review recommendations made by VAGO into offsetting native vegetation
loss on private land and, if required undertake a Self-Assessment with findings to be
reported back to the Committee.

Moved: Dr Irene Irvine
Seconded: Cr Peter Dimarelos CARRIED

1.16 QUARTERLY FINANCIAL MANAGEMENT REPORT - MARCH 2022

SUMMARY

1. This Quarterly Financial Management Report is for the period ended 31 March 2022 and
provides assessment of the following:

a. Financial Performance - key income and expenditure actual operating results
against budget, including COVID-19 financial impacts on operations and the
2021/22 Economic Support Package initiative.

b. Capital Works Expenditure — summary of actual spends, budget and forecast.
Investment activity — compliance against the current Investment Policy

d. Other key financial indicators — Rates Outstanding, Accounts Receivable,
Balance Sheet and Cash Flow statements

Financial Performance;

2. As of 31 March 2022, the year-to-date operating deficit is $2.96m unfavourable to budget,
due mainly to the financial impact from the unexpected COVID-19 lockdowns (number 5
and 6) resulting in some Council services prevented from operating and/or postponed.

3. The March forecast is projected to be a $7.53m operating surplus compared to the
adopted budget surplus of $14.58m ($7.05m unfavourable movement).

4. The key forecast variances are from:

o the net business impact from COVID-19 lockdowns which is estimated to be
$3.57m.

o Council endorsed, in August 2021, a further $1.72m of funding for the 2021/22
Economic Support Package (initiative and operating budget) with the available
provision now $3.54m.

o Expensed Capital Works project: FOGO $1.05m and various IT projects $1.35m
(budgeted in capital works); partially offset by the savings from departmental
discretional cost reduction.

5. The 2021/22 underlying operating deficit is forecasted to be $7.83m compared to a
budgeted underlying deficit result of $1.19m ($6.64m unfavourable). The underlying
result is determined after adjusting for non-recurrent capital grants and capital
contributions which represent $15.41m of Council’s income.

Capital Works Performance:

6. As of 31 March 2022, atotal of $21.57m has been spent on capital works.

7. The capital works expenditure is forecast to be $54.10m including $13.22m of estimated

16
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carry forwards projects to the 2022/23 financial year (the adopted capital budget is
$66.75m).

Resolution

That the Committee note:

1. The Quarterly Financial Management Report for March 2022

2. Council remains financially sustainable despite the financial impact from COVID-19
restrictions

3. Officers have complied with the Local Government Act 2020 to provide a quarterly
budget report to Council as soon as practical after the end of the quarter

4. This report is an extract from the Ordinary meeting of Council Meeting held on
Monday 9 May 2022.

Moved: Dr Irene Irvine
Seconded: Cr Peter Dimarelos CARRIED

1.17 COMPUTER ASSISTED AUDIT TECHNIQUE (CAATS) - ACCOUNTS PAYABLE -
SUPPLIERS

SUMMARY

1 In lina with the Comnutar Accicted Audit Tachnioues (CAATeY waorks AN24127 "CAATs
oo g WD e LOMPUier ASSISIE0 AUl - CNNIGUES (Laaina 5 WOTRSs NLVZiissL, Wil S

Accounts Payable — Suppliers’ tests were undertaken internally by Banyule City Council officers
and the results reported to Audit and Risk Committee.

2. The pnmary objective of the ‘CAATs Accounts Payable - Suppliers’ tests are to ensure that the
relevant controls, processes, and practices are adequate, accurate, and complete.

The tests covered a review of data from the 1 April 2021 to 31 March 2022
Overall, Accounts Payable Suppliers’ controls, processes, and practices are generally sound.

Detailed findings and actions are provided in the report.

Resolution

That the Committee note that:
* There were no anomalies from this CAATS review

* No further action is required on the Accounts Payable CAAT.

Moved: Dr Irene Irvine
Seconded: Cr Peter Dimarelos CARRIED
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1.18 COMPUTER ASSISTED AUDIT TECHNIQUES (CAATS) - INFRINGEMENTS
EXECUTIVE SUMMARY

1. Inline with the Computer Assisted Audit Techniques (CAATs) works program 2021/22,
‘CAAT's Infringements’ tests were undertaken internally by Banyule City Council officers
and the results reported to Audit and Risk Committee.

2. The primary objective of the ‘CAAT’s Infringements’ tests is to ensure that the relevant
controls, processes, and practices are adequate, accurate, and complete.

3. The tests covered a review of data for the financial year 2021/22 (1 January 2021 to 31
December 2021).

4. Overall, Infringements controls, processes, and practices are operating effectively.

5. Detailed findings and actions are provided in the report.

Resolution

That the Committee note that
¢ There were no anomalies from this CAATSs review

* no further action is required on the Infringements CAAT.

Moved: Dr Irene Irvine
Seconded: Cr Peter Dimarelos CARRIED

1.19 COMPUTER ASSISTED AUDIT TECHNIQUES (CAATS) - PAYROLL

EXECUTIVE SUMMARY

1. In line with the Computer Assisted Audit Technigues (CAATs) works program 2021/22, 'CAAT's
Payroll' tests were undertaken internally by Banyule City Council officers and the results reported
to Audit and Risk Committee.

2. The primary objective of the ‘CAATs Payroll' tests is to ensure that the relevant controls,
processes, and practices are adequate, accurate, and complete.

3. The tests covered a review of data from 1 April 2021 to 31 March 2022.
4. Overall, Payroll controls, processes, and practices are operating effectively.

5. Detailed findings and actions are provided in the report.

Resolution

That the Committee note that-
* There were no anomalies from this CAATS review

* DNo further action is required on the Payroll CAAT.

Moved: Dr Irene Irvine
Seconded: Cr Peter Dimarelos CARRIED
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2. VERBAL UPDATEs
Nil

3. Other Business
Nil

Next Meeting
Thursday 22 September 2022.

Closure of Meeting

The meeting closed at 2:15pm
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