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ltem: 5.1

Attachment 1: Proposed Plan of Subdivision

SUBDIVISION ACT 1988

PLAN OF SUBDIVISION

EDITION 1

PLAN NUMBER

PS822300E

TITLE REFERENCES:

LAST PLAN REFERENCE:
POSTAL ADDRESS:

LOCATION OF LAND

PARISH: KEELBUNDORA
TOWNSHIP:

SECTION:

CROWN ALLOTMENT:

CROWN PORTION: 3 (PART)

VOL. 10293 FOL. 471 VOL. 10293 FOL. 472

VOL. 10142 FOL. 270

LOT 1 & 2 ON PS349641N, LOT 3 ON PS314700V
421 UPPER HEIDELBERG ROAD

COUNCIL NAME : CITY OF BANYULE

(at ime of subdvisian)

IVANHOE, VIC 3079

MGA CO-ORDINATES: E 328645 ZONE: 55
{of approximate centre of N 5819465 GDA 94
land in plan)

VESTING OF ROADS OR RESERVES

IDENTIFIER COUNCIL / BODY / PERSON
NUMBER OF LOTS IN THIS PLAN: 2
NIL NIL TOTAL AREA OF LAND IN THIS PLAN: 8301m?
DEPTH LIMITATION: DOES NOT APPLY
NOTATIONS
OTHER PURPOSE OF THIS PLAN - REMOVAL OF RESTRICTION:
TO REMOVE THE RESTRICTION ON PS349641N
GROUNDS FOR VARIATION
BY DIRECTION OF BANYULE CITY COUNCIL, PLANNING PERMIT No..
JARNING
THIS PLAN IS AN UNREGISTERED PLAN OF
SUBDIVISION. DIMENSIONS AND LAYOUT MAY
VARY PRIOR TO FINAL APPROVAL OF PLAN
EASEMENT INFORMATION STAGING:
LEGEND:  A- APPURTENANT EASEMENT E - ENCUMBERING EASEMENT R - ENCUMBERING EASEMENT (ROAD) ;EESEE?OTNA STAGED
PLANNING PERMIT
Mo,
EASEMENT WIDTH
e PURPOSE (METRES) ORIGIN LAND BENEFITED /IN FAVOUR OF
E-1 DRAINAGE & SEWERAGE | SEE DIAG. | TRANSFER A375819 MMEW
SURVEY:
THIS PLAN IS BASED
E-2 PIPELINE 3.50 PS349641N YARRA VALLEY WATER CORPORATION | on SURVEY
E3 PIPELINE SEE DIAG. THIS PLAN YARRAVALLEY WATER CORPORATION | 1cc s e oe
CONNECTED TO PERMANENT
MARKS Nofs). -
IN PROCLAIMED
SURVEY AREA NO, -eeeeeeeee
REF: VERSION DATE: 12/06/18 ORIGINAL SHEET
23202 23202-0-PS-M-B.DGN SIZE A3 SHEET 1 OF 2 SHEETS
RCC D 5 m“:%gl“m pa 3 T aRecony
i, | . REGORY RAYVOND THOMPSON. ...
S==CONSULTING= wr\qﬂmmmlnngmau
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Item: 5.1 Attachment 1: Proposed Plan of Subdivision

PLAN NUMBER

PS822300E

ENLARGEMENT

NOT TO SCALE

SEE
ENLARGMENT

| | MGAS4 ZONE 55

L

179°41"

2
2081m?

WARNING
THIS PLAN 15 AN UNREGISTERED PLAN OF
SUBDIVISION. DIMENSIONS AND LAYOUT MAY

VARY PRIOR TO FINAL APPROVAL OF PLAN
REF: VERSION DATE: 12/06/18 [ SCALE o o 10 @ | ORIGINAL SHEET
SHEET 2
23202 23202-0-PS-M-BOGN| 1:500 bl L ' SIZE A3
RCCDS m‘:%gﬁg Pam T arecory
g . GREGORY RAYMOND THOMPSON
E=E=CONSULTING= sunqﬁmaﬂmmullmgwmau
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Attachment 1: Proposed Land Allocation Plan

Iltem: 5.2

No.29 No.27 —
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65m? TATE STREET :'i':"
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Item: 5.4 Attachment 1: Submission to the Northern Metro Land Use Framework Plan

Northern Metro Land Use Framework Plan (LUFP) - Banyule City Council DRAFT Submission

For Council consideration at Ordinary Council Meeting of 25 October 2021.

Note: the final submission will be subject to minor drafting, presentation and administrative edits by the CEO and will be submitted with a covering letter from the CEO

This table should be read in conjunction with the LUFP.
Overall Comments

Comment Comments
No.
1. Banyule City Council supports the release of this draft land use framework plan for the
Northern Region, which has been prepared over a number of years and all pursuant to
Action 1 in Plan Melbourne’s implementation plan. Council consider that it is sensible in
terms of providing a more regionally focused strategy (or sub-strategies) to address key
land use planning issues specific to the region.

2. Council agrees with the general intent of many of the directions, strategies and actions
within the plan, however many are broad, general statements and it is not clear how
they will or can be acted upon or tailored specifically for the Northern Metro Region.

Chapter 1 - Introduction
Comment Page Comments
No. No.

3. 3-4 This describes the role of the LUFPs and indicates that they will have a significant
role in the review of Planning Schemes and the direction of growth to specific
locations. It is not clear how this high-level plan will have a direct impact in the
formulation and application of Planning Schemes, and who will be responsible for
the translation of the LUFPs and the monitoring and review.

Recommendations

As detailed in the comments and
recommendations on the following pages, it
should be ensured that the number of future
plans and strategies that are required in
response to the LUFP are integrated as much as
possible, and deliverable within a short time-
frame to provide the further level of clarity and
direction that is required to give real purpose to
this plan.

Provide more regionally specific and deliverable,
measurable directions, strategies and actions.
More information is provided in the comments
below.

Recommendations

Clarify State/local government collaboration
and how Councils can be assured of having any
influence in these partnerships when State
agencies are delivering priority projects that
have enduring impact at a local level. See
comment 29.

Ordinary Meeting of Council - 25 October 2021
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4 4
5. 5
6. 7
7 7-8

Attachment 1: Submission to the Northern Metro Land Use Framework Plan

It is stated that the LUFP will be used to facilitate collaboration by state and local
government and key agencies, but it is not clear how will this be done. Councils
highlight that even policy neutral translation of planning schemes have proven to
be a resource-intensive issue for DELWP so Council expresses an element of
caution where more substantive policy changes may be suggested. Locally
important issues should not be lost through any changes to planning schemes.
Table 1 — The land-use framework - Councils have not been consulted on the
inclusion of the ‘housing opportunity and investigation areas’ as ‘Places of
Regional Significance’, such as Rosanna, Macleod and Watsonia. It is not clear
how the State will work with or support local Councils to plan for ‘Places of
Regional Significance’ and ensure that local priorities are considered.

The recognition of the La Trobe NEIC as a ‘Place of State Significance’ is
welcomed. As explained in the comments to follow, there is a need to clarify how
the partnership of local and State government and its agencies will function, and
what resourcing support will be provided. The importance of Council’s role in
these partnerships should be acknowledged.

The plan mentions the need to reduce private vehicle use, which is supported,
but the role of electric vehicles (including infrastructure to support e-bikes, e-
scooters etc) in delivering emissions reductions should also be acknowledged.
There does not appear to be reference to the parking demand generated by the
growth proposed by the plan, and the need to priortise use of land for public and
active transport.

City- Shaping transport projects - Level crossing removals — Hurstbridge line

This project is given numerous mentions throughout the report, and it is agreed
that these are of a scale that shape the future movement and function of activity
centres, however there has not been a focus on a collaborative approach
between State Government agencies and Council’s do deliver an integrated
approach. Opportunities have been missed to ‘unlock’ potential and address
existing issues in our major activity centres, including most recently in

Council must have a role in these often-sensitive
locations. More clarity on how state and local
government planning can align in these locations
is necessary in terms of expected outcomes and
process before Council could support any further
progress.

See comments in the ‘Implementation’ section.

Provide further consideration of future parking
demands and the impacts of this, as well as
consideration of the impact of electric vehicles.

Commitment is required to whole of
Government action required to use active
projects to demonstrate how this is to be
achieved in practice. At present — policy does
not seemed to be aligned in any way to actual
delivery where LXRP is adopting a very siloed
approach contrary to policy and the intent of the
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Attachment 1: Submission to the Northern Metro Land Use Framework Plan

Greensborough where the scope of LXRPs track duplication and new station has
been extremely limited, and there has been no collaboration with other State
Government agencies such as the Victorian Planning Authority or Development
Victoria . This plan should commit to delivering the improved outcomes in the
future that are described in the report, but not being delivered in current
projects.

Chapter 2 — Regional Snapshot

Comment Page
No. No.
Chapter 3 - Vision:
Comment Page
No. No.
8. 14
9. 14
10.
11. 14
12. 15-
16

Comments

N/A

Northern Metro Region in 2050
Comments

Vision Statement 1

There is a strong focus on the Melbourne Wholesale Fruit and Vegetable and
Flower Market throughout the plan, and it is not clear why it has been given so
much prominence over any other industrial areas throughout the region. The
transition to innovative industries within existing industrial precincts should be
referenced in the vision.

Vision Statement 3
Broadmeadows, Epping and Lockerbie are not within the LaTrobe NEIC. This
should be referencing Heidelberg and Northland Major Activity Centres (AC)

Vision Statement 5

Council supports the focus on affordable housing but more support is needed on
delivery.

Vision Statement 6

Protection of the existing tree canopy should be emphasised as well as the
provision of new trees.

Map 1 - As discussed further in the comments below, the Postcode 3081 Urban
Renewal Area should be referenced, rather than the Olympic Village in

Integrated Transport Act. A new transport
interchange as part of an activated mixed-use
development near the new Greensborough Train
Station, the delivery of a shared trail between
Greensborough and Eltham should be
considered as a priority. Council continues to
advocate on these fronts.

Recommendations
N/A

Recommendations

The vision should be worded to have relevance
to the entire region. The transition to innovative
industries within existing industrial precincts
should be referenced.

Correctly reference the Major Activity Centres in
the NEIC and reference the research function as
well as health and education.

See comment 30 and 31.

Recognise the significance of existing trees and
the need for their protection.

Correctly reflect Banyule’s primary location for
urban renewal (Postcode 3081) that is

Ordinary Meeting of Council - 25 October 2021
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Heidelberg West. The Postcode 3081 Area is within the Latrobe NEIC and
includes parts of Heidelberg Heights, Bellfield and Heidelberg West (including
Olympic Village). The Postcode 3081 Urban Design Framework has been
prepared to guide housing renewal in this area. It has been reflected in the

Banyule Planning Scheme and will help guide the appropriate built and landscape
form outcomes for housing change and the area’s future identity with a focus on

urban renewal along major roads, around centres and at interfaces with parks.
See the Postcode 3081 Urban Design Framework.

The features of the NEIC are clustered close together in this map and are difficult

to read.

Chapter 4 — Productivity

Comment Page Comments
No. No.
13. 20 Strengths
Highlight the health, education and research strengths of the region, which are
concentrated in the NEIC.
Opportunities to leverage increased economic and environmental outcomes, to
drive research & innovation (especially in the Industrial areas) should be
described.
14. 20 Challenge
A further challenge to industrial land is that is under pressure from low
employment generating/non industrial uses occupying industrial areas.
15. 23 Direction 1

This is generally supported, but more detail is needed on what ‘develop’ or
‘facilitate development’ might actually mean. Plan Melbourne already provides
detail on the NEIC — so this Plan should ideally further elaborate.

Attachment 1: Submission to the Northern Metro Land Use Framework Plan

recognised in Plan Melbourne as part of the
NEIC.

Improve readability of the map.

Recommendations

The strengths of the region should be better
described.

This additional pressure on industrial land being
lost to non-industrial land uses should be noted.

A lead agency needs to assume responsibility for
coordinated planning for the La Trobe NEIC to
secure the best possible outcomes for health,
housing, research, jobs, investment, education
and transport planning as a leading regional
priority. More detail is needed in the
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17.

18.
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23

23

23
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Direction 1 — Strategies 1 and 2

It is not clear how these strategies will be enacted, and by who. DELWP has been
identified as the lead agency for the relevant Action 2 in the Implementation
Plan, but funding, specific projects and timing is still not clear. The NEIC was
identified in Plan Melbourne in 2014, and to date only a draft framework plan
has been prepared that was largely abandoned. If it is in fact ‘nationally
significant’ - it doesn’t appear that the State is recognising this via
implementation. More clarity should be provided to ensure that regional and
inter-state accessibility opportunities afforded by NEL and Hurstbridge line
duplication as well as future planning for SRL are accounted for at the earliest
opportunity.

The Heidelberg Business Park is within the NEIC and is identified as a regionally
significant industrial area. Under Direction 1 it states that it can continue to
evolve to support higher technology production and services, but it is not
referenced in a strategy to highlight the need to support this transition of
industrial area and ensure it complements and connects with the role of the
NEIC.

Strategy 3

Epping Food hub is not within the NEIC. The opportunity to strengthen it’s
connections to the NEIC is loosely described under Direction 1, but an individual
strategy relating purely to the growth of this hub outside the NEIC should not be
a focus of Direction 1.

Other
Figure 7 - La Trobe National employment and Innovation Cluster

This Figure includes a list of ‘Key Directions’ for the NEIC. It is not clear what their
purpose is. There is overlap with the strategies listed above.

Implementation to support this outcome. See
also comments in the Implementation Section.

Recommend clearer strategy for La Trobe NEIC
planning and implementation. Nationally
significant should mean that this is one of the
highest priority locations in Melbourne and
needs a governance, funding and leadership
approach to support that status.

A strategy should be provided to support the
evolution of industrial areas, and for Heidelberg
West, how it can complement other uses in the
NEIC.

Any strategy under this direction should relate
to strengthening connections between the Food
Hub and the NEIC, with the relationship between
the two clarified.

Clarify the purpose of the ‘Key Directions’ and
the overlap with the ‘Directions’ and ‘Strategies’.

Number 5 in the list could be developed into a
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20.

21.

26

41

Attachment 1: Submission to the Northern Metro Land Use Framework Plan

A numbered list at the bottom of the figure is also included that gives more
information that could support strategies as recommended on comment 17
above, for example, number 5 states:
Develop stronger links between La Trobe University, Heidelberg West
Business Park and other nearby industrial land, and the Heidelberg Major
Activity Centre.

Direction 03

Under this direction it is stated that:
There are 19 existing major activity centres, and five future major activity
centres in the Northern Growth Corridor. These centres vary in size, role and
function, and their potential for growth. Some are limited in size with
minimal prospects for growth while others provide substantial opportunities.

There is more to the story here as each centre has it’s own unique features
beyond ‘size’ that will allow for different levels of growth and change.

Table 6. — Greensborough AC

Strategic opportunities should be elaborated on, in line with recent work that has
been done by Council for the area of the Greensborough AC close to the train
station. A new station will soon be provided by LXRP as part of the Hurstbridge
Line Duplication Stage 2. Council and State should use this as an opportunity to
test some of the strategies listed in this plan and work towards integrated whole
of place outcomes as part of, or to follow on from, these significant infrastructure
projects. Reference to ‘maximising transit-oriented opportunities’ has been
made, but needs further information. This would reflect the intent of Action 1 of
the Plan Melbourne Implementation Plan.

Outdated reference to the ‘proposed North East link’ is made under the ‘What

strategy as recommended in Comment no. 17
above.

Working in conjunction with State-led housing
and employment strategies, up-to-date
structure planning for each centre will best
identify the future direction for each centre,
generally led by each Council (the State should
be clear where it will or may assume
responsibility). New suburban rail loop stations
will be a key focus as transit hubs and will
require careful future planning to achieve a
balanced outcome rather than simply
‘maximising’ high density outcomes.

Expand on the list of considerations/

opportunities:

- Improve connectivity, accessibility and
legibility within the AC and to surrounding
residential and open space areas.

- Encourage urban renewal and housing
growth opportunities within the centre.

- Facilitate (rather than ‘maximise’) transit-
oriented development opportunities that
integrate with the AC.

- Strengthen links to public and active
transport networks
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22.

42

Attachment 1: Submission to the Northern Metro Land Use Framework Plan

Needs to be Considered’ column.

Table 6. — Heidelberg AC

The direction for Heidelberg is generally supported. It is however recommended
that the future or ‘opportunity’ for Heidelberg is changed (from sub-regional) to
talk about its regional or even emerging metropolitan role given the importance
of the health cluster around the Austin medical precinct and its employment
generating function. This would also align better with the description of it’s
existing attributes as a ‘State Significant health precinct’. The Heidelberg medical
precinct is Victoria’s second largest beyond Parkville — and therefore this ought
to be reflected in the opportunity this presents to build upon it.

Three major health institutions are currently undertaking master planning in
Heidelberg and have a strong relationship to transport planning, the State’s
arterial road network and future land supply issues that extend beyond Council’s
capabilities to coordinate State bodies and funding priorities. Previous attempts

- State government agencies should urgently
discuss the outcomes that are being lost at
Greensborough by not implementing key
Plan Melbourne Policy. The ‘opportunities’
column should reflect the whole of place
outcomes that a new train station ought to
create as per policy.

- Similar to the above point, the Integrated
Transport Act also requires a more
considered and holistic approach to new
transport infrastructure and whole-of-place
planning — which is not actually happening
in reality.

Reference to the ‘proposed North East link’
under ‘What needs to be considered’ should be
updated, as construction has already
commenced.

See comment #15 about appointing a lead
agency for La Trobe NEIC.

Recognise the significance of the Heidelberg
Activity Centre to reflect regional or
metropolitan significance of the health precinct
within the A/C.

The items listed under the column ‘what needs
to be considered’ such as the SRL, need to be
reflected in the strategic opportunities.

Introduce opportunity action to bring together
key State stakeholders to deliver clear plan for
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by the VPA both at the La Trobe NEIC level and the Heidelberg Station precinct to
be involved in local planning and coordination were paused with no tangible
outcome.

Additional opportunities will need to be realised by a strong and decisive
partnership between various State Government bodies involved in Heidelberg
Activity Centre to map out its future — including DHHS (health planning) around
land use and transport, DoT, SRL, NEL & regional impact of design (mentioned
under ‘What needs to be considered’). The transport hub and interchange focus
for Heidelberg ought to be recognised as an opportunity for the broader NEIC.

Opportunities also now reflect the increased focus that SRL will bring in terms of
expectations for housing, employment growth and what this might actually mean
for local planning that Banyule needs to embark on.

The reference to the network of small civic spaces around Burgundy Street
referenced in ‘What needs to be considered’ was a recommendation of the
previous Heidelberg Structure plan 2010, and is not an existing feature. The new
draft Heidelberg Structure Plan 2021 is seeking to provide a network of highly
permeable streets, paths and public spaces throughout the entire AC.

The hospital precinct noted in ‘existing attributes’ should be the Heidelberg
Hospital Precinct, which includes Austin, Mercy, Warringal and Heidelberg
Repatriation Hospitals (not only Austin and Warringal).

medical, transport and growth expectations.
The need to improve connections within the
centre and the provision of public spaces

throughout the centre should also be listed.

Reference to the Austin Hospital throughout the
LUFP should be the Austin, Mercy and Warringal
Hospitals. The Austin and Mercy are within one
complex. Council typically refers to the
Heidelberg Hospital Precinct, which includes the
Austin, Mercy. Warringal and Heidelberg
Repatriation Hospitals.
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23.
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Attachment 1: Submission to the Northern Metro Land Use Framework Plan

Table 6 — lvanhoe AC
Existing attributes’ references Eaglemont Station, which is not within the lvanhoe
AC.

‘What needs to be considered’ only references the heritage significance of Upper
Heidelberg Road. The undulating and vegetated urban landscape with mature
trees on ridgelines and in streets are a key feature of this AC that need to be
highlighted.

The unique features of lvanhoe led to the application of mandatory maximum
building heights throughout the centre, which are also a key consideration.

Chapter 5 — Housing Choice

Comment
No.

24.

25.

Page
No.
52 -
53

55

Comments

Projected Housing Requirements

The ‘aspirational housing distribution scenario’ essentially redistributes an extra
1000 dwellings to Banyule from VIFs projections (13% of regional distribution) to
be in line with Plan Melbourne’s scenario of 70 % of new housing in Melbourne’s
established areas and 30% in greenfield areas. It is not clear how these scenarios
are to be applied in practice, and whether these are targets that Council’s will
now be required to meet.

Strengths
Opportunities exist to locate medium- and higher-density housing in and around

- Remove reference to Eaglemont Station,
which is in the Eaglemont Neighbourhood
Activity Centre.

- Expand the list of features under ‘What
needs to be considered’.

- The strategic opportunity should be
amended to better reflect Council’s policies:
Accommodate housing growth and provide
a broad mix of retail uses, commercial and
cultural activities, employment options, and
administrative and civic functions.

Recommendations

More information on ‘projected housing
requirements’ should be provided. Any locations
for growth should be identified in consultation
with Council. The roles, responsibilities and
expectation of both State Government and
Council in delivering housing change should also
be clarified. It should be acknowledged in the
LUFP that a large urban renewal area in
Postcode 3081 has already been identified in the
Banyule Planning Scheme to provide for housing
growth and diversity. (See comment 12 above)

Support improvements to public transport so
that it does not lag urban growth.
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metropolitan and major activity centres, the La Trobe NEIC, identified urban
renewal areas, SRL precincts and in locations supported by good public transport.
See comments on chapter 6 in relation to the need to improve public and active
transport and support an effective ‘network’ that can support more growth in
these locations.

26. 55 Challenges This significant challenge for the region should
The disproportionate supply of affordable housing has been acknowledged as a be provided with clear strategies and actions
significant challenge specifically for this region, yet there are no clear strategies that demonstrate how this will be addressed.
proposed as part of this plan to address it. See comment 30. See comment 30.

27. 59 Areas in the east of the urban area including South Morang, Mernda, Eltham, Clarify the intent of this statement and correctly
Heidelberg and Greensborough are covered by vegetation protection overlays, identify the sensitive areas east of the Plenty
environmental significance overlays and significant landscape overlays. River, and in the south along the Yarra River, as

well as our heritage areas within the report.
Why have these areas been highlighted in the discussion on minimal change and
sensitivity? If it is intended to highlight general areas of the Northern Metro
region affected by these controls, these are not the locations you would expect
to see listed as Banyule examples.
28. 59 Strategy 24 The strategy should be reworded to reflect the

The use of the term ‘maximise’ throughout strategies is a concern. The need to
provide housing growth needs to be balanced with the need to protect unique
characteristics of certain locations.

Banyule is a highly valued place by its residents and communities for the
liveability it affords via a well balanced mixed of urban areas, open spaces, trails
and parklands. Language such as ‘maximise’ is emotive and should be avoided

need to balance competing objectives and use
appropriate language.

with clearer explanation of the intent of housing strategies and how this might be
developed sensitively, incuding discussion, as elsewhere about the intent around
key or new transport infrastructure (l.e. SRL)
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Strategy 28

Council was not consulted on the inclusion of the ‘Housing Investigation Areas’. It
is not clear how these areas have been identified for inclusion, apart from simply
their residential zoning and proximity to train stations. The ‘Housing Investigation
Areas’ that have been identified in Banyule include Rosanna, Watsonia and
Macleod. Table 11 states that these areas also have been selected due to their
‘absence of special characteristics’ however consultation with Council would
have enabled neighbourhood character and vegetation values to be considered.
Of particular concern is the inclusion of Macleod. The western side of Macleod
Station known as the VC Estate is in the Neighbourhood Residential Zone due to
it’s special characteristics, such as the Red Gums that are protected by the
Environmental Significance Overlay Schedule 2 — Macleod Red Gum Area. The VC
Estate is in the ‘Limited Incremental Area’ in the Residential Areas Framework at
21.06 of the BPS which will provide for sensitively designed single dwellings and
some dispersed medium density dwellings that respect the valued attributes of
the existing neighbourhood character, with an emphasis on protecting trees and
creating new opportunities for vegetation. It is also included in the Bush Garden
Area of the Residential Neighbourhood Character Policy at Clause 22.02 which
states that The VC Estate, in BG (West), has a sense of identity that is of local
interest and should be respected with any new development.

Rosanna and Watsonia also have vegetation controls and neighbourhood
character features that need to be considered.

Again there is concern about the use of the term ‘maximise’ as stated under
comment 28.

Direction 10

This direction and strategies that sit underneath it are generalised statements
that do not propose any specific approaches that could be used to address the
need to provide affordable housing in the region.

More information on the identification and
implications of the ‘housing investigation areas’
should be provided. Any locations for growth
should be identified in consultation with Council.

The roles, responsibilities and expectation of
both State Government and Council in delivering
housing change should also be clarified. It should
be acknowledged in the LUFP that a large urban
renewal area in Postcode 3081 (including parts
of Heidelberg heights, Bellfield and Heidelberg
West) has already been identified in the Banyule
Planning Scheme to provide for housing growth
and diversity.

Reconsider the use of the term ‘maximise’. The
strategy should be carefully worded to ensure
consideration of development potential is
balanced with other factors.

A stronger commitment to the delivery of
affordable housing is needed, particularly given
the regions disproportionate demand. This
should be in line with the recommendations the
Planning Mechanisms for Affordable Housing
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Strategy 34

The supply of affordable housing in the Northern Metro region is noted as a
particular challenge as the demand is significantly higher than other metro
regions. Stating that it should be facilitated gives no direction on how this can
actually be achieved.

Map 3 — Northern Metro Region Housing Choice — replace ‘Olympic Village’ in
Heidelberg West with the broader Postcode 3081 UDF area as discussed in
comment 12.

Action 5.

A significant amount of work is required to complete this action. It is not clear
what influence Council will have on the outcomes to be achieved, and what
support will be provided from the State.

Action 6.

Opportunities have already been missed to deliver on this action, despite this
already being a key priority for the State. Surplus government land proposed for
development in Banyule has included only a very small affordable component on
one site, despite Council calling for this to be included in each proposal put
forward by the State. More must to be done to require affordable housing to be
delivered as part of State Government Projects in accessible locations.

Action 7.
More information is needed on how these sites will be selected, whether State
Government land will be included, and what key features (accessibility for

Ministerial Advisory Committee have made to
the State Government. See comment 26, 30 and
31.

It remains unclear how the Government is
actually going to ensure that affordable housing
will be delivered through the planning scheme
but a universal metropolitan-wide approach
must be pursued rather than each region, that
can be tailored to suit specific needs. This
should not be left to individual Councils or
groups of Councils to address.

See comment 12.

Clarify with further detail in the implementation
plan.

See comment 26, 30 and 31

More information is required on the partnership
model, and support provided for delivery.
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example) will be considered.

Action 8.

Again, Council supports this action, but has already experienced missed
oppportunities for this action to be delivered, for example in Greensborough.
There is an urgent need to improve integrated transport planning. Delivery of this
whole of government approach to transit-oriented development is needed to
strengthen links to public transport and activity centres, such as Greensborough
and its planned new train station.

Table 11 - Again reference to Olympic Village Heidelberg West should be
changed to Postcode 3081 UDF area — see comment 12 and 57

It should be noted that a Draft Heidelberg Structure Plan has been prepared and
is currently on exhibition — which identifies integrated land use and transport
outcomes particularly with the SLR.

Chapter 6 — Integrated Transport

Comment
No.

38.

39.

40.

Page
No.

72

72

72

Comments

Council does not agree that the Northern Metro Region’s public transport
network is well established. The inner region is well connected by train and tram,
but this doesn’t equal a network. To become an effective network the bus
connections between these rail services needs large scale improvement even in
Moreland, Darebin and Banyule. In the outer municipalities it needs vast
improvement.

Road Network (arterial road capacity) and Public Transport Infrastructure
(combined with limited new employment Land Use) proportional investment has
significantly lagged urban growth. Often suburbs reach 80% build out before
funding is committed, resulting in extended average commute times for all trips
(not just to/from work) that are reliant on private motor vehicles.

This plan should incorporate work currently being done on a Northern Region

The plan should commit to the appointment of
an agency capable of overseeing whole-of-
centre integrated land use and transport
planning in partnership with Council on current
and future projects so that city shaping
opportunities are not missed. See comment 21.

- Update reference to Postcode 3081 UDF
area.
- Reflect current work being done.

Recommendations

More accurately reflect the existing public
transport services.

Acknowledge this challenge and provide
corresponding strategy.

Incorporate the Northern Region Bus Review.
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Bus Review by the Northern Councils Alliance (NCA). This is a high level strategic
review that includes an analysis of a possible bus duplication to the SRL, smart
bus review, Melbourne Airport and local and regional bus services.

Council does not agree that the cycling network is well established in the more
populated part of the region implying that the job is only to expand to outer
areas. It should be pointed out that the Strategic Cycling Corridors (SSC) network
is largely missing in Banyule even though the map has been in place for many
years (as PBN initially) and has recently been officially released from DoT (as
SSC).

Council also highlights that major connecting pieces of cycling infrastructure are
not being delivered alongside the LXRP Hurstbridge Rail corridor — despite the
fact that they represent major regional missing links l.e. Greensborough to
Eltham (which would connect Plenty River, Yarra River, Diamond Creek Trails)
and link key activity centres, high capacity PT and regional tourism
opportunities).

Map 5 (integrated transport current state) should differentiate between those
SCCs that have been built and those that are mapped - or legend should note SCC
(Indicative).

Pedestrian access has not been addressed ad part of the discussion on the ‘Active
Transport Network’.

Strengths
Reference to access improvements in the region only mentions the SRL — not the
North East Link or LXRP projects.

Challenges
Improvements needed to connections between modes of transport also needs to
mentioned.

Acknowledge this challenge and provide
corresponding strategy.

Provide discussion on pedestrian connections as
well as cycling.

Strategy ought to reflect opportunities to deliver
key shared trail infrastructure as part of the
LXRP program. See also comment 45.

Strategy should also reflect need to support
electric bike infrastructure in areas with more
challenging topography.

Other shorter term access improvements should
be mentioned.

Highlight the need to improve intermodal
connections.

Consider e-bike and e-scooter discussion and
infrastructure also.
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44. 79- SCC mapping in Map 6 (integrated transport 2050) is exactly the same as Map 5.
80 So effectively, there no change in 30 years. This is surprising given Plan
Melbourne Strategic Direction 13 (p87) and to a lesser extent 15 and Strategy 44
(p82).

Within Banyule the C2 routes along the Hurstbridge Rail corridor from Ivanhoe to
Macleod and the C1 route along the corridor from Macleod to Montmorency and
then onto the Diamond Creek Trail in Nillumbik should be added. (Mapping of all
are visible in Figure 16 p.85-86).

45, 81 &  The use of the PBN acronym (Principal Bicycle Network) needs to be supported
89 by context. It is used twice (p. 81 and 89). There is no discussion how State’s
approach to the PBN has changed and how it now relates to the Strategic Cycling
Corridors and the other 4 specialised bike route classifications. Effectively the
PBN is the universe of all cycling routes. It covers much of the ‘old’ PBN but has
added emphasis that SCCs are targeted at all ages and abilities.

46. 78 Directions 12 — 16
Directions 12 to 16 are high level and align with Banyule’s strategic directions.
Directions 13 and 15 (active transport and public transport to NEIC and activity
centres) and Direction 16 (freight movement which we are supporting with the
NEL) are most directly applicable in Banyule.

At minimum you would expect to see Cls and
C2s mapped here and some idea of extent of
delivery.

Clarify the role of the PBN and the SCC.

See comments below on these directions.
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Review the freight corridor and SSC in

Bell Street has been designated as an east —west freight corridor — this must be consultation with relevant Councils, particularly
qualified as it is not for large freight as its not suitable in this inner area and in the light of the NEL and its implications for
ought to be reconsidered in the light of the NEL as the missing link for freightina  freight in a regional context. See also comment
regional south-east to north-west context. Also, if it’s a freight route then the SSC = 51.

will need to be reviewed as it may not be a good fit to share this road. The

alignment of this SSC requires more consideration in collaboration with the

affected Council’s (Moreland, Darebin and Banyule).

The capacity of the regional bus network needs to be enhanced. This needs to
explicitly include the middle/lower municipalities where it is still needed as well.

There is a lack of discussion around the need to reduce car use and reduce car
parking in general to allow both public transport on road priority and dedicated
cycling lanes to promote active transport. The only reference to car parking is this
quote in Direction 12 - “Public and active transport access for workers to
industrial precincts should also be improved to reduce car use and car parking

demands in these locations”.

Strategies 41 and 44

Provide an action to support these strategies.

These strategies require urgent action, as discussed throughout this submission,
opportunities to provide integrated transport interchanges and connect different
modes of transport with activity centres are already being missed, for example in

Greensborough.

48. 87 Direction 13

Strengthen this direction and corresponding

e This direction needs to be strengthened. The two associated strategies strategies.
45 — integrating with the SRL and Strategy 46 - improving bus
connectivity, are significant and important strategic objectives that are
not fleshed out much. Strategy 46 refers to prior to the SRL delivery,
which is absolutely needed, but it is far from clear how this will be done.
There is no mention of Victoria’s Bus Plan 2021 or bus priority measures.
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Strategy 46 requires urgent development and implementation, given that
SRL is a 30 year project. Bus service connectivity must identify measures
for use within 5 years.

Provide more emphasis on the transformative potential of strategic
transport projects, such as the North East Link and Suburban Rail Loop,
to shape the La Trobe NEIC.

Direction 15

Direction 15 has a set of strategies that relate only to active modes,
assuming that public transport will benefit if walk up and cycle up are
improved.

20 minute cities are not just about active modes which is how Plan
Melbourne and its derivatives here tend to place it.

Strategies 50, 51, 52, and 54 are good but quite generic with little insight
into how these will be achieved.

Strategy 50 & 51 assume that subdivision is sequential. Out of sequence
subdivision is common, therefore necessitating the creation of interim
walking and cycling connections to encourage these modes of transport
ahead of private motor vehicle trips.

A Movement and Place plan for La Trobe NEIC, (applying using DoTs
Movement and Place Framework) should be considered.

Direction 16

The Direction 16 section doesn’t mention the role of the North East Link (NEL)
which is a significant oversight, as freight was one of its primary stated functions.
The freight network does have to get from M80 to southeast region via NEL.

Actions

Few actions are listed to address the listed ‘Directions’ and ‘Strategies’. The
Integrated Transport theme has only two, which won’t cover off on most of the

e |t would make more sense if Direction 13 was
reserved for public transport and Direction
15 was specifically about active transport.
They are in effect, but not in description.

e More regionally specific, deliverable
strategies should be provided.

e Adjust strategy 50 and 51 to remove
incorrect assumptions.

e Consider reference to DoTs Movement and
Place Framework for key locations.

Acknowledge the role of the NEL and the
contribution it will make to the freight network.

The list of actions should be expanded.
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preceding strategies.

52. 91 Actions

Integrate the next steps of the Northern Councils Aliance - Northern Transport

Strategy as set out below:

The strategy takes existing strategic and high-level plans as the starting point and translates
these long-term goals into short-term practical solutions, which then guide the downstream
development of projects.

The next steps are to:

At stations identified in NTRS for improved access, develop masterplans that create multi-
modal connections. These access plans should be developed in a timely manner (in
response to upgrade) rather than resource.

Progress with a pilot sub-regional parking amendment to introduce maximum parking rates
in areas of high public transport accessibility. Adopt Smart Planning pathway, similar to
secondary dwelling code to streamline process and exploit synergies between partnership.
Conduct area-based studies that test the resilience of the road network and review options to
improve resilience in outer areas.

Prepare a program business case to fund Movement and Place studies that produce
standard outputs across the region and identify short terms measures for immediate delivery.
Secure funding to undertake a rolling program of bus reviews to adjust the network, connect
centres and raise the key services to ‘Useful Network’ frequencies and service standards
(see VTAG report).

Secure funding as above to create a key east-west public transport connection, building
momentum for Suburban Rail Loop

Secure funding to enable DOT to review bus services to La Trobe University, linking across
the Yarra.

Undertake multi-modal corridor reviews that in the short-term align ‘movement’ outcomes
and travel demand management measures of connections, including at the airport, hospitals
and other key centres.

Continue to work together to deliver the Northern Regional Trails Strategy and prioritise
resolving the missing links and the priority trails.

Publish updated SCCs and have the Partnership work to deliver SCCs on-road and off-road,
making sure they are safe, legible and direct.

Prepare feasibility and business case for on-demand transport (and other emerging options)
that look to serve the denser areas noting that there is a lack of credible first and last mile
options; access to key destinations (there’s an advantage for on-demand e.g. limited
parking) and higher residential density where there may be challenges for traditional buses.*
The area provides three potential types of trials. The Existing townhips of Sunbury, the larger
NEIC and aeropolis, and the growth area of Beveridge / Cloverton.

Jointly advocate for public transport minimum service levels and expanded bus networks.
Adopt this in all strategy documents across the region as a common theme. Incorporate this
requirement into rolling program of bus reviews.

Investigate challenges and priorities to address safety and security in the Region.

Integrate the next steps of the Northern
Councils Aliance work.
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Actions
Consider addressing the following (as resolved by Council on 9 Aug 2021)
e Endorse the actions of the Northern Transport Strategy (as set out in the
above comment)
e Require a State Government commitment to produce a Victorian
Transport Plan (as required by the Transport Act 2010)
e Review and implement the SSC in the region including Banyule as a
priority

Other

Council endorsed the final report of the Northern Region Transport Study this
year. Whilst approving of the intended next steps and strategies, and that they
will improve transport accessibility and connections, Council is seeking support
from the six other Councils in the Alliance to advocate for a Victorian Transport
Plan. Council has also requested meetings with state members to ensure the
implementation of the SCCs as a priority to meet the State objectives of this
program.

Council has concerns about the lack of integrated transport planning and
community consultation around major transport projects.

Chapter 7 — Liveability

Comment

No.

56.

57.

58.

Page
No.

94

95

99

Comments

Banyule is not well represented in this theme/chapter. Under the heading
‘Regional Parks’, a Banyule example should be included such as Yarra Flats
Parkland. Under the heading ‘Biodiversity’ the Eltham Copper Butterfly could be
included, and an example of flora could be the Matted Flax Lily.

Make reference to the 2020 Bulleen-Banyule Flats Cultural Values Study,
undertaken by the Wurundjeri, which has informed the Bulleen Land Use
Framework Plan.

A bullet point on page 7 references the Northern metropolitan trails

Expand on the existing list of actions as
described to address issues specific to the
region.

The need for a Victorian Transport Plan and
review and implementation of SCCs should be
included.

This issue should be addressed in this plan.

Recommendations

Include examples that are relevant to Banyule.

Ensure consistency with other State Government
Plans.

Correct this reference.
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strategy. This should reference the Northern Regional Trails
Strategy. Additionally, Moreland should be included in the LGA’s nominated
given the municipality is a member Council associated with the Strategy.

Challenges

e Ensure the current provision of open space is maintained or increased
going forward;

e Improve access to open spaces where there are existing gaps in the
network;

e Mitigate barriers that prevent convenient and safe access to open space;

e Ensure environmental infrastructure is equitably distributed and is
designed to accommodate diversity of use.

Include stronger references to the Yarra Strategic Plan (particularly the greater
urban parklands and healthy waterways) which is in the final stage of Ministerial
approval.

Banyule examples should be included under Direction 20.

Actions
It is not clear who is responsible for the funding and delivery of these actions.

Not all strategies are represented in the list of actions. It is not clear how they
will be acted on.

Chapter 8 — Strong Communities

Comment Page

No. No.
63. 110
64. 110

Comments

Strengths and Challenges:

The regional strengths and challenges, whilst loosely resonating with the
Northern Horizons 2020 Building Communities Connecting People Report, don’t
seem to adequately reflect the Northern Metro Region.

Directions and Strategies

Acknowledge the existing challenges in the
region.

Ensure consistency with other State Government
Plans.

Ensure the Direction has relevance to the entire
region.

Expand on the list of actions and clarify the
‘Implementation’ section.

Recommendations
Banyule advocates for a more nuanced

interpretation such as is represented in the
Northern Horizons 2020 Report.

Review Directions and Strategies to ensure they
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113

114
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The Building Communities Connecting People Report prepared by Northern
Horizons provides a more nuanced and specific representation of the North's
strategic directions. By extension the strategies in this plan would ideally be
consistent with those in the Northern Horizons report.

State of Play - Community Profile

The selection of suburbs specifically referenced as having higher levels of
disadvantage has excluded suburbs from Banyule. For the sake of accuracy,
Banyule advocates for Heidelberg West to be represented, as this suburb
experiences higher levels of disadvantage on the SEIFA than Thomastown, Lalor
and Roxburgh Park.

Direction 21
Without universal provision ratios built in, it is going to extremely difficult to
assess and plan for equitable provision of social infrastructure.

Strategy 68

As the provider of a range of existing social infrastructure, Councils will
experience difficulties responding to the strategy as it relates to ‘near activity
centres’ without significant levels of funding supports.

Direction 22 and Strategy 74

Provision of kindergarten facilities is not represented and this is a significant
challenge for the North with the 2022 introduction of funded 3yr old
kindergarten.

Action 14

Including only a single action for the North is of concern. With reference to the
Northern Horizons 2020 Report, there is an interdependent series of
development responses required to improve social infrastructure. Action 14
appears to focus on one enabler only -flexible and multiple use of community
spaces. This action is considered insufficient to address the region’s directions

are consistent with the Northern Horizons report
and address the specific needs of the Northern
Metro Region.

More accurately reflect the community profile of
the region.

Include strategies that will support the equitable
provision of infrastructure across the region.

Further information is needed on how this
strategy will be funded and supported by the
State.

Reflect this specific challenge for the region.

Further develop relevant actions to address the
community infrastructure needs of the region.
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and strategies and will do little to unlock potential to realise growth in the region.

Further, referring to an action to develop a methodology fails to acknowledge
the significant level of work already undertaken by Northern Metropolitan
Partnership. It can be argued the methodology is developing in the region
through coordinated partnerships.

Chapter 9 — Sustainability and Resilience

Comment
No.

70.

71.

Page
No.

Comments

Direction 24

Include the need to find a sustainable way to meet the increasing energy needs
of the hospitals in La Trobe NEIC. The draft Heidelberg Structure Plan includes an
action around exploring feasibility of a Precinct Energy Plant to generate
electricity on site, rather than a traditional substation (which is currently at
capacity). By using cogeneration technology, a Heidelberg Precinct Energy Plant
could distribute energy (powered by renewables), not just for the hospitals, but
also for other institutions, business parks or areas with high energy usage.

Strategy 80
This reads as a design guideline for new developments. How does this
correspond with an action in the plan?

Chapter 9 — Implementation

Comment
No.

72.

73.

Page
No.
139

139

Comments

Action 2 is supported and is of great significance to Banyule. More detail is
needed in ‘Implementation’ to support this outcome. See comments 15 and 16
above.

The outline of the five-year implementation is useful, but more information is
needed on funding support, timing, and the relationship to other related
outcomes, such as the City Deal, Northern Horizons and relationship to the
Victoria’s infrastructure strategy 2021-2051. The plan needs to be clear in terms
of alignment, priorities and implementation.

Recommendations

Consider commitment to a State Government
trial in the Northern regional to showcase
precinct-led energy schemes.

Clarify how this strategy and others in the plan
will be acted on.

Recommendations

Provide more detail on how this Action will be
implemented. See comments 15 and 16 above.

Provide a clear line of State led capital
investment linked to actions and additional
funding support for local Councils to implement.
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74. 139 Provide clear resourcing and timing

The inclusion of the Implementation Plan is welcomed as it gives a guide to the commitments in the Implementation Plan.

lead agencies and partners who will deliver the actions of the draft LUFP,
however the number of ‘actions’ is limited, very few ‘strategies’ are addressed,
and further clarity is needed on the resourcing, timing and delivery models. See
comments throughout this submission on particular actions.
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MINUTES OF RAP ADVISORY COMMITTEE 8 SEPTEMBER 2021

RAP Advisory Members Present
Uncle Charles Pakana, Uncle Owen Butler, Shelly VWare, Shane Grigg, Maddie Miller, Julio Estorninho,
Sue Harris, Tom Conley. Helen Pereira

Councillors
Cr Peter Dimarelos

Council Staff
Kath Brackett, Theonie Tacticos, Les Chessells (Contact Officer)

Apologies
Mayor Cr Rick Garotti, Catherine Bradley, Banyule Community Health

Meeting met quorum requirements
CHAIR: Cr Peter Dimarelos
I. Acknowledgement of Traditional Custodians and Diversity Statement

We acknowledge this meeting is being held on the traditional lands of the Wurundjeri Woi-
wurrung people and we pay our respects to all Aboriginal and Torres Strait Elders, past, present
and emerging, who have resided in the Banyule area and have been an integral part of the region’s
history.

Our community is made up of diverse cultures, beliefs, abilities, bodies, sexualities, ages and
genders. We are committed to access, equity, participation and rights for everyone: principles
which empower, foster harmony and increase the wellbeing of an inclusive community.

2. Committee member meetings
This is the first assembly of the Banyule City Council RAP Advisory Committee.

3. Housekeeping for online meetings
* Recording the meeting for minute taking purposes — permission granted
* Please use mute when not talking
*  Comments welcome through the chat function
*  Use ‘raise hand’ function if you wish to speak

4. Introductions and new committee member acknowledgement Group
¢ Cr Peter Dimarelos introduce himself

e Each Committee member introduced themselves quickly (as this was done during induction)

The Committee members are residents of Banyule with varying experiences and backgrounds i.e. from
Journalism, educators, media, Aboriginal specific researchers, facilitators, project development work,
previous experience in developing and advising of Reconciliation Plans (with different organisations
such as Carlton FC and government organisations). Also, involvement in other external groups such as
Schools, Lions Club, Toast Master and liaison positions within Fire Rescue Victoria. Members of
Banyule Reconciliation also represented. Three of the members sit on the Barrbunin Beek Gathering
Place Committee (Chair, Deputy Chair and Member positions).

¢ Banyule City Council staff introduced themselves and explain their role and involvement in the

Committee
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MINUTES OF RAP ADVISORY COMMITTEE 8 SEPTEMBER 2021

5. RAP Advisory Committee Terms of Reference Contact Officer

There was a recap of the purpose and processes of the Advisory Committee which had been discussed
at the induction session and included in the Committee Welcome Pack and terms of reference.

¢ What is good governance

¢ Confidentiality

e Code of contact

e Structure of meetings and call for agenda items

e Meeting dates for 2021 — 2022

¢ Discussion re: alternate Chair i.e. selection, responsibilities, eligibility (Aboriginal and or Torres
Strait Islander person) — provide an opportunity for the group to decide on an agreed process
of selecting alternate chair. Three options i.e. rotating chair, annual year or for the full term.
Selection must include a backup person is if Co-Chair is no longer on committee, unavailable or
unexplained absence.

Discussed

The Committee members discussed the option of have a yearly Community representative as the
Alternating Chair. This result in discussion of not having an alternate Chair but a yearly Co-Chair, who
with the Chair (Cr Peter Dimarelos) will alternate “meeting to meeting” the Chairing responsibilities.
l.e. the next meeting Chair will be the Co-Chair.

2 SdiiC ds Uit £

agenda items, shaping agenda, meeting with Chair and Council staff as per terms of reference.
As the Committee is of two year duration there be consideration of gender balance within the Co-
Chair role.

|f wag agv'nnf" fhn rn rhalv' Fnepnnelhlllﬂne are fhn came ac the Cha!r resnnnsibi!!t!ns ie, r':l"lncr {nv‘

Action: Interested members to email Les with their own self-nomination by 18™ of October 2021
(date added in for administration purposes)

Action: A PD for Co-Chair of RAP Advisory Group be developed by 18" of October for circulation
to the membership for comment (date added in for administration purposes)

Discussion — Re renumeration for the Co-Chair role to acknowledge the extra work and
responsibilities to be taken on. Suggestions that a recommendation be made that an extra fee be paid
to reflect the consultative work of the Co-Chair role and responsibilities.

Action: The Contact officer prepare a report for Council consideration regarding the RAP Advisory
Committee recommendation for additional remuneration for the position of Co-Chair in recognition
of the additional workload and responsibility of this role.

Contact officer advised at the next round of Barrbunin Beek Governance training (Post COVID
restrictions — To Be Advised) that an invite will be extended to support Committee members if
required.
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6. General Discussion Contact Officer

What are some of the assets/positive aspects of Banyule's Aboriginal and Torres Strait Islander
communities?

What has Banyule done well in the past to support Aboriginal and Torres Strait Islander
communities?

What do you think at the biggest issues facing Banyule’s Aboriginal and Torres Strait Islander
communities?

Where are the gaps/needs that Council can improve on to support Aboriginal and Torres Strait
Islander communities!

What is your vision for the Aboriginal and Torres Strait Islander communities of Banyule?
Where are our Advocacy opportunities?

Discussion from above included the following:

In some parts of the municipality there is not enough to promote Aboriginal and Torres Strait
Islander communities (this includes programs, services, and signage). There is a feeling of not
being represented.

Celebrate and promote the rich and beautiful culture of the area,

Engagement should not just be for Reconciliation and NAIDOC weeks, it must go beyond that

7. RAP - Action review process Council Officer

Discussed

Committee’s role in overseeing the current plan

Explain the RAP tracker document and how itis used
Communities and partnership identification

Review of timeframes for action

RAP Advisory sitting fee/ reimbursement payment processes

Discussion:
Comments from the Committee included

RAP tracker enables the tracking and monitor the plan in real time.
Accountability — keeping Council accountable to its commitments
Actions are not just about ‘ticking boxes’ but must be meaningful.
Enables the contribution of members.

Advised the nominated sitting fee is $60 per meeting for Aboriginal and or Torres Strait Islander
members only.

Action: Contact officer to arrange payment for eligible members.

8. Inclusive Banyule Advisory Committee Kath Brackett

A new committee which will have stewardship of Council’s Inclusive Banyule framework
Advised that nominations also sought from the Multicultural Committee, Disability and
Inclusion Committee, LGBTIQ+ Committee, and Age-Friendly City Committee
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e Meetings held quarterly, on Fridays, during the day

Discussed

Representation sought from the RAP Committee. The Committee recommended that those interested
persons self-nominate. Consult with members if there are more than two. This is to enable discussion
around how the nomination will be determined.

Action: Interested members advised to email Contact officer to nominate for the above committee as
soon as possible.

9. Communication and updates Contact Officer

Officers

e Information sharing outside of meetings — monthly communication email from Contact Officer
with relevant information, events which can be shared with respective communities.

e A Microsoft Teams channel is also being set up for each committee.

e Draft Council Plan 2021-25 and draft Financial Plan 2021-31Council Plan are ready to go out
for public exhibition. Public exhibition of these plans ends on 07 September 2021. More
information will be emailed out.

¢ Barrbunin Beek Update -
o Banyule City Council to now act as the auspice, following request from Barrbunin Beek
Committee
o Coordinator position being advertised,
o Oversight of the Barrbunin Beek premises comes back to Council.

10. Other business Group
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Attachment 2: Banyule Arts and Cultural Advisory Committee - BACAC - Meeting
Minutes - 2 Sept 2021
MINUTES OF BACAC MEETING 2 SEPTEMBER 2021
Present

Council Officers
Cr Elizabeth Nealy, Cr Peter Dimarelos, Cr. Alida McKern, Kath Brackett, Hannes Berger, Steph
Neoh, MNicole Maslin

Committee Members

Kate Hansen, Kevin Ritchie, Genelle Ryan, Craig Eloranta, Joanne O'Hara, June Gassin, Janelle
Dunstan, Caroline Wall, Leah Crossman, Paul Higgins, Deb Lemcke, Amy Stephenson.

Apologies
none

I. Welcome and Introductions

Cr Nealy declared the meeting open, acknowledged the traditional owners the Wurundjeri willam
people, read the Banyule Diversity Statement and welcomed all present and noted apologies.

e Everyone was invited to introduce themselves (30 seconds each)

2. Banyule Arts & Culture Program Overview

e Hannes outlined the Aims / Structure / Programs of Arts & Culture at Banyule.
Arts & Culture Strategic Plan, which aligns with City Plan Objectives.
Arts & Culture Program can be categorised into these streams:
Ivanhoe Library & Cultural Hub
Festivals
Sector Development
Public Art
- Cultural Development
e Cultural Outcomes Framework — basis for Banyule’s A&C Strategic Plan.
Culture as a policy domain of public planning — 5 pillars of sustainable public planning:
Cultural, Environmental, Social, Economic, Governance.
5 Cultural Outcomes that we program to, and evaluate against:
o Stimulation
o Enrichment
o Insight
o Belonging
o Appreciation
Ultimate goal: people are engaged in meaningful and culturally vital lives.
¢ Questions/Comments:
Paul Higgins — less than 1% of air time given to the arts in ABC news — discussion of
having Arts headlines, much like sports, etc. Opportunities for Banyule to include ABC
News in media releases and create Arts news points for ABC.
Paul Higgins - Soundscapes as part of public art
June Gassin - Philanthropic arm of Banyule Council, to fundraise for the arts, to support
local arts industry
Kevin Ritchie — art during Covid — example of Alphingten Community Centre, localised
installations/displays of art, to delight and inspire local community

3. Cultural Vitality — Discussion
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* New 4-year Arts & Culture Strategic Plan will be a big piece of work in next |12 months.

¢ To frame our thinking as we head into this, keen to explore the meaning & intention of
the primary goal of our existing Strategic Plan (wil also be a driver in our next plan)

® 3 break out rooms to discuss (15 mins):

Goal: People are engaged in meaningful and culfturally vital lives

o what does this mean to you?
o what does it look like (successful examples)?
o what is required to achieve it?

Feedback to group
Culture is the outward expression of the values of a community/group. It's dynamic.
2 levels of support — professional (creators) and community (participants). Need to allow
all to get involved. Pathways for professionals, and pathways for general
public enjoyment, etc.
Belonging — being able to contribute.
Need to go beyond ordinary to extraordinary
Knowledge sharing
Contributes to good mental health
Celebrating culture — re-enforcing, building community identity.
Placemaking. Need to use outdoor spaces creatively. Activating outdoor public spaces
Economic stimulation as well as social
Local experiences — having cultural experiences locally is really important.
Need to provide the opportunity.
Pop-up, travelling experiences/activities, like an outdoor fair
Post-Covid landscape — recovery for arts sector, rebuilding. Requires strong attention.
Linking through from local to larger events/themes
Celebration of community/gathering, sharing experiences together
How values and identity of the community are captured and expressed
Commitment to arts embedded in policy and processes

4. Arts & Culture Working Groups

Intention, model/structure & achievements
Model of working groups. Formed to work on/ through particular projects,
challenges, issues. Usually strategic focus. These will now be invitational, less formal.
Previously, some working groups were formed and some met several times and worked
through several projects, whilst others didn't meet at all — had no project to meet about.
New model — will form specific working groups as needed, rather than set up
formal groups now. Take an ‘as required’ approach.

BACAC's role in Working Groups
Members will be asked to express their interest in being considered for working
groups, which will be formed iffwhen they are required. No obligation but we would
like to know who we can approach to participate. Working Groups will be formed as
needed and BACAC members who have expressed interest will be invited to
participate based on area of expertise.

Some working group projects will align to BACAC formally — e.g. Art Collection /
Acquisitions. Policy requires formal recommendation from BACAC to Council.
Upcoming Working Group opportunities
Art Collection Working Group — acquisitions into Banyule Art Collection during
Works on Paper Exhibition.
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e Festivals Working Group (new directions post COVID)
e Sector Development Working Group

ACTION: Hannes to distribute A&C Working Group information with Minutes. Call for
EOI’s in consideration for working groups.

5. What’s On

e Banyule Award for Works on Paper (17 Sept — 28 Nov)
Currently on hold, awaiting news of easing of restrictions, to allow for delivery of
artworks to the gallery, and for the exhibition to be installed. New dates of the
exhibition TBC.

e Malahang Wellbeing Festival (24 October)
Also awaiting Covid updates, as to whether the festival will proceed or be cancelled

e Arts & Culture Project Grants (close 3 October)

ACTION: Hannes to distribute examples of former A&C grant funded projects and
current guidelines — See Attachment |

6. Questions?

Who is the Arts & Culture Team!?
Hannes Berger — Team Leader
Steph Neoh — Art Curator
Courtney Blackney — Arts & Culture Program Support Cfficer (ILCH)
Clarissa Crupi — Festivals Officer
Anthea Fahey — Festivals and Cultural Projects Officer
Hiroki Kobayashi — Arts & Cultural Development Officer

List of Committee Members!?
Paul Higgins - echo Leah’s comment about supporting professional sector, sector
recovery

ACTION: Hannes to distribute names and details of BACAC membership to the group
— See Attachment 2

7. Meeting Close
Cr Nealy closed the meeting at 7.45pm

Next Meeting: Thursday 4 November 2021 —in person, at ILCH, TBC
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ATTACHMENT |

Arts & Culture Project Grant Recipients — 2020
Banyule Open Studios (group application)

The Banyule Open Studios program will invite the community to visit local artists at work in their own
studios. The Open Studios will take place in October 2021 (Friday 15th, Saturday 16th and Sunday
17th). The program will be supported by a virtual online open studios exhibition to gather interest and
promote the physical open studios weekend. The online exhibition will be an essential part of the
project by broadening the audience beyond Banyule and making it more accessible in light of Covid19.
As part of the October event there will be workshops, performances, film viewings and artists available
to answer questions about their work. Over 20 artists’ studios will be opened to the public -
showcasing 30 to 50 artists work. The community wide invitation will be friendly, inclusive and (unless
ticketed) activities will be free. The aim of the program is to promote and introduce art to the wider
community. It is hoped that links will be formed between educational institutions, local traders
associations, aligned traders, arts associations and galleries.

Banyule Walk & Talk (individual application)

Banyule Walk & Talk is a four-part web series that highlights a different urban nature walk in Banyule
each episode. Audience watch from home and are encouraged (and inspired!) to go and explore these
local green spaces in their own neighbourhood. Each five-minute episode features two hosts (Lou
Endicott & Troy Larkin) who take you around to a local green space and explore points of interest that
make each walk unigue. Points of interest may include: historical, cultural, environmental (flora and
fauna) geological and geographical.

Omoon (individual application)

The creative development of ‘Omoon’ is an online-based community art project using upcycling
materials such as toilet paper rolls, cardboards, fabrics and everyday materials in making puppetry
characters and settings. The aim of the project is to document our individual/collective stories during
the COVID19 lockdown in Melbourne. It is catered for young children aged 10 and above, as well as
adults who are interested in learning how to make puppetry, creating storyline and basic video edit
The artists, Youbi Lee and Yee Wen (Ewen) Soo, will develop an interactive website, online
workshops and tutorials to achieve this aim. Colourful Collective, Greenhills MNeighbourhood House,
Jets Studios, Transition 3081, Shop 48 - The Harmony Centre and Yarra Plenty Regional Libraries will
be supporting this project through promotion, social networking and showcasing the final project. The
artists will also be working in partnership with CERES Education (CERES Environmental Park) and
Jets Studios (Banyule Youth Services) in the development of Omoon to cater for young people ages
ten to twenty-one.

Artsish (individual application)

Artsish is a digital art showcase for Banyule artists from culturally and linguistically diverse (CALD)
communities. The project aims to provide the people of Banyule with an opportunity to engage in a
meaningful and culturally vital online experience. | aim to do this by creating an accessible, creative,
and insightful showcase that the audience may access from their own home or even on their phones!
The website will feature stories in the form of podcasts and excerpted quotations from featured artists
alongside their artwork to create a connected, inclusive experience. This will allow viewers to feel
involved in the artists' experiences and creations. In building this personal connection between the
audience and the artists, | hope to develop a stronger sense of community here in Banyule. The project
also seeks to stimulate the audience’s curiosity and imagination by featuring unigue, emerging artists
and art in all its forms - fashion, music, dance, poetry and visual arts. By featuring CALD artists, | aim to
provide insight into the CALD experience here in Banyule. | also aim to celebrate Banyule's cultural
diversity and contribute to council’s Multicultural Plan, which includes developing projects that promote
anti-racist messages. | will also include opportunities for moderated interaction on the website
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such as a feedback forum and a hashtag for the audience to be featured on the website too. My hope
is that this will encourage audiences to create artistic works themselves and will reinforce the project's
community spirit.

STOP, LISTEN (individual application)

Install two listening shrouds (four in total) in two public park locations that subtly change the aural
experience for those who encounter them. The aim of this project is to encourage deeper connection
to place through listening to the environment, to provide an aurally-focussed public art project, and to
do so in a way that is as COVID-19-safe as possible, particularly given the lack of public physical aural
experiences available. Sites are selected to give the best possible public access while balancing
vibrant fauna that produce acoustic phenomena.

Arts & Culture Project Grant Recipients — 2019

Banyule Maker Month (group application)

March is Maker Month at Yarra Plenty Regional Library (YPRL). In Banyule, YPRL has identified
interest by artists, creatives and entrepreneurs in professional development and networking
opportunities to assist development, production and presentation of creative work within the library
environment, beyond what is currently available. Supported by expert facilitators, library programming,
local artists and organisations, YPRL plans to host a creative development program facilitating
extension of skills, business strategy, marketing and tech proficiency strengthened by knowledge of
local programs, services and supports. Planned activities include business development workshops,
networking events, accountability tools, social media sessions and Maker Space workshops
connecting arts and technology. A “toolkit will also be built on throughout the month, equipping
participants with reference matenal, network information and practical skills, tips and strategies. YPRL
will work collaboratively with the Banyule Arts and Culture team throughout Maker Month, ensuring
effective cross promotion, service integration, network development and best-practice service delivery
across existing programs such as Pinpoint: Banyule’'s Creative Network. YPRL will also profile local
makers, creatives and artists through library website and social media channels, during and beyond
the program as part of the YPRL #Community Creatives series.

A Community of Reading - 100 years of the Ivanhoe Reading Circle (group application)

The project aim to celebrate and sustain the Circle's hentage for future generations, by expanding its
visibility, audience and membership leading to enhanced community literary and cultural enrichment.
This will be achieved by: » hosting an engaging Centenary Event (April 2020). This Banyule Arts and
Culture Grant funding is sought for this element of the project. « partnering with organisations to co-host
a range of other literary activities. as described in part 8. The Centenary Event will honour and highlight
the Circle's historical legacy as follows. An Aboriginal Elder will open with a Welcome to Country. The
Circle's Chair will introduce its historical legacy and the agenda. A local choir will sing a Psalm to reflect
how a meeting began at the inception of the Circle. Well known journalist and author, Jane Sullivan will
moderate a discussion with local authors Sarah Schmidt and Stuart Kells, on the value and future
direction of community book circles. Heidelberg Theatre actors will perfform readings from the Circle's
first minuted paper presentation of a book read. The launch of an updated booklet which describes and
analyses the 100 year social and cultural history of the lvanhoe Reading Circle. A presentation of this
booklet to the Banyule Mayor, Ivanhoe Library and Heidelberg Historical Society. Afterncon tea, display
of memorabilia, commemorative lvanhoe Reading Circle Centenary bookmark and 2020 syllabus.
Participants will get a unique insight into the Circle's historical legacy, trends in reading tastes,
availability of books, and literary interests of the residents of Ivanhoe and Heidelberg.

Winter Solstice Soundwalk and Storytelling Celebration (individual application)

| am proposing a Winter Solstice Soundwalk and Storytelling Celebration to be held in Wilson Reserve,
Ivanhoe, June, 2020. To celebrate the shortest night of the year and the varied traditions it has inspired,
this participatory art project centres on the theme of winter and the power of listening and story telling —
how stories can emotionally contribute to our traditions, influence our ways of listening and perceiving,
and foster our relationships to natural environments and each other. The celebration
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begins for each attendee with the reading of a story that theatrically frames a five- to ten-minute semi-
lantern-lit soundwalk (wherein listening to the natural sounds of the surrounding environment becomes
the sensorial focus of the walk). This story psychologically and emotionally transforms the
environment each person then moves through. With their senses appropriately heightened, attendees
can pay close attention to their perceptions as they move through the environment and question their
position in and impact on the surrounding, active eco-system. Here a well-worn path becomes eerie,
disquieting, and ultimately thrilling. Through this dark soundwalk, each participant will arrive at a
brighter, lantern-lit celebration in which, over wam food, storytellers from various cultures residing
within the Banyule area recite their traditional winter folk tales. Through these stories we can trace the
cultural histories informing our relationships to winter, how we listen to each other and the natural
world around us, how we listen depending on our emotional and physical circumstances, and how we
respond, in kind, to nature throughout the coldest season.

ATTACHMENT 2

Banyule Arts and Culture Advisory Committee (BACAC) - Membership 2021-2022

12 members — 6 new and 6 returning for a second term

Janelle Dunstan Extensive experience in the arts and cultural development.

Education: Master of Arts (Museum Studies) Monash University,
Postgraduate Diploma of Visual Culture (Art history and Film Studies)
Monash University, Bachelor of Arts (Fine Arts) Monash University
Experience: Arts programming in a Library Context (YPRL, Thomastown
Library 2014-2018). Various Administration and education positions at
NGV, Monash University Museum of Art, Melbourne Museum
(Immigration Museum). Crafts Practise with a focus on Jewellery and
stationary. (2003-2008)

Genelle Ryan Is passionate about the creative industries and has had a lifelong
association including as a performing artist, a qualified arts manager
(BA, Arts Management, Western Australian Academy of Performing
Arts) and is currently working in the Infrastructure Assets and Delivery
team at Creative Victoria, Department of Jobs, Precincts and Regions.
Experience includes program and project management roles in the
creative industries, tourism and events.

Craig Eloranta Has been actively working in the events industry for over 10 years. Craig
leads the development and delivery of a number of large scale
community/cultural events and festivals for the City of Melbourne. Is
passionate about community engagement and activation and the role
this plays not only in the delivery of events but also in the legacy and
placemaking opportunities this provides for a range of stakeholders.
Current member of the Banyule Arts and Culture Advisory Committee.
Current member of the Australian Amusement Leisure and Recreation
Association (AALARA).

Caroline Wall Masters in Cultural Heritage with Deakin University in 2018, shortlisted
for the Rosalyn Lawry award for high academic results. Worked for
AMaGA Victoria in the role of Museum Accreditation Program Co-
Manager, working closely with a variety of cultural organisations to
raise standards and guide organisations through Accreditation and Re-
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accreditation. In this role, Caroline works with organisations on
strategic planning, conducting in-depth reviews of policies and
procedures including collection policies, disaster plans, preventive
conservation plans, exhibitions and education policies and plans, and
reviewing onsite practice. Worked casually on exhibitions and public
programs within the Arts and Culture team at Glen Eira City Council as
History and Heritage Assistant, also assisting with wider arts and culture
events, such as community festivals. Volunteered extensively within
museums in both Melbourne and London, UK in exhibitions
development and collections management.

Kevin Ritchie

Is a practising artist (in a part-time capacity), both in works on paper, as
well asin the art of bonsai development. As part of these interests
(passions), Kevin has been instrumental in helping establish and support
exhibitions, education programs, and development programs to engage
with the wider community in these fields. Kevin has worked with a number
of arts tutors to expand his personal skills and knowledge, and, in turn,
Kevin has supported them in seeking wider opportunities for them and
their classes to engage with community and other public programs.
Current member of the Banyule Arts and Culture Advisory Committee.

Kate Hansen

Arts & Culture Coordinator (Public Participation Team) at Yarra Plenty
Ranges Libraries. Creative industries professional with strategic
project management and communications experience across diverse
communities and contexts.

Leah Crossman

Is an arts management professional with nearly 15 years’ experience
across many facets of the Austraiian contemporary art sector. For the
past three years Leah has worked for the City of Darebin as the Art &
Collections Coordinator, overseeing the management of the City's
public art gallery, its art collection, and public art across the
municipality. Leah has worked across various parts of the contemporary
arts sector, including private galleries, local community spaces, fine art
auction houses and public institutions working as a curator, manager,
educator, administrator, and client liaison. Leah has built expertise
across people and project management, communications and
marketing, access and inclusion, and an in-depth knowledge of
contemporary visual art. Leah’s field of great passion is Australian
Aboriginal and Torres Strait Islander art.

Paul Higgins

Paul has been self-employed in the recording business since 1986. His
studios were originally based in Collingwood butin 2018 began the
transfer to Heidelberg West. Paul now manages Empire Music Studios in
Northern Rd along with the Kool Skools Youth music educational and
vocational project now in its 25th year. Empire is the largest commercial
studio group in Victoria and offers world class recording facilities for all
types of music groups. Empire is also active in the areas of photography,
graphic design, video production, artist development and music licensing.
Career highlights include signing Delta Goodrem to a record deal with
Empire when she was just 14yo and on-signing her to Song before her
16th birthday. Paul has also co-released artists with Roadrunner Records
and has an extensive artist catalogue which is distributed by MGM in
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Sydney. Paul’s label also developed young artists like Marc Collis

and Natasha Duarte who he co-managed with Glenn Wheatley.

June Gassin Director of the Horwood Language Centre, University of Melbourne 1993-
2003. Extensive experience in promoting language learning and teaching
in the University and in the wider community. Introduced an innovative
Evening School of Languages Program offering foreign languages to over
500 adults in the community. Member of the National Trust and NGV.
QOver 12 years of experience in academic administration including roles as
Associate Dean Information Technology and Multimedia in the Faculty of
Arts. Responsible for a Faculty-wide staff development program
introducing new technologies in learning and teaching. June has a keen
interest in the visual arts and participated in the development ofthe
Banyule Public Art Policy June has experience developing strategic and
operational plans.

Joanne O’Hara MA Arts Management from The University of Melbourne. BA (Hons)
Literary Studies, University of the West of England, Bristol. Joanne has
worked in the arts sector for over 15 years. Joanne’s current role at Arts
Centre Melbourne is working with a range of stakeholders in the
performing arts, from commercial to community partners. Prior to this
Joanne held roles at ACMI, NGV, MTC and Film Victoria. Joanne is a
passionate advocate for the arts which has only increased after this last
year and having seen how devastating the pandemic has been to artists,
arts venues, audiences and creative development. Member of Arts
Centre Melbourne and Heidi Member.

Deb Lemke Deb runs a communications and event management business with a
focus on the public and for purpose sectors. Deb is currently undertaking
a Master of Arts, Art in Public Space through RMIT. Member of The
Australian Institute of Company Directors since March 2013 — present. Is
a highly experienced communications professional who brings skills in
issues management, government relations, corporate and business
planning, brand and reputation management, traditional and digital
marketing, stakeholder relations and community engagement with a
commercial perspective.

Amy Stephenson Amy is an experienced Festival & Event Coordinator, educator and
theatre producer, and has professional experience in promoting arts and
managing major festivals and events. Amy’'s work experience includes;
Festival & Event Coordinator, ACMI, 2013 — present, working with arts
organisations and community groups to plan and deliver film festivals,
live performance, and industry events including: MIFF, Korean Film
Festival, & HRAFF; Educator, Fed Square, 2012-2014. Amy led history &
architecture tours to students, focussing on Indigenous history,
Federation & Fed Square as a civic space; Producer of production, Santa
Maria College & Darebin Arts Centre, 2011-2014. Qualifications; Bachelor
of Creative Industries, QUT, 2004-2006; Graduate Diploma of Education
(Drama & Humanities), RMIT, 2009; Master of Arts and Cultural
Management (partial), Melb Uni, 2013
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Minutes of BEAC Meeting 9 SEPTEMBER 2021

1. Present

Councillors
e (r Peter Castaldo — Chair
e (r Alida McKern — Co Chair
e Cr Tom Melican — Substitute

Council Officers
* Jonathan Risby — Manager Transport & Environment
e Ellie Hall - Sustainability Officer

BEAC Members
e Jacinta Humphrey
® Lynne Siejka
* Michelle Giovas
* Denise Fernando
* Alex Tzikas
® Linus Mayers
* Paul Gale Baker
* Trivess Moore
e Jack Ellis
o Kellie Watson
* \icky Rowe

Apologies
N/A
2. BECAACIntroductions

e The Banyule Environment and Climate Action Advisory Committee (BECAAC) (Formally BEAC)
was established in December 1995 as a formal Council advisory committee to provide on-
going community input to Council from residents committed to and concerned about a
sustainable environment, particularly in relation to the development and implementation of
strategic environmental documents and programs.

¢ You have each been selected to join the committee because we believe you have a unique
and relevant skill set, experience or community connection that will support us to ensure our
environmental and climate action strategy is the best it can be.

e BEAC have played a huge role over the years in ensuring the adoption of the Corporate
Emissions Reduction Plan, the Community Climate Action Plan and the declaration of a
Climate Emergency.

e They have also supported the allocation of hundreds of thousands of dollars to community
based environmental programs and initiatives through the Environment Grants.

e Some of the things we'll be discussing over our term are;

o Urban Forest Strategy
o State of the Environment Report
o New waste service implementation
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o Community Energy service
o And many more.

GETTING AN ISSUE ON THE AGENDA

e If youwant something discussed at BECAAC you can email Ellie at least two weeks before the
meeting. Not everything requested will be able to be included. And we will base the decision
on the following criteria;

o Whatisthe desired outcome in raising the issue?
o How will BECAAC be able to affect the issue.
o Is the issue something Council has control over.

FORMAL RECOMMENDATIONS

e The strongest tool available to BECAAC is a formal recommendation.

e A committee may decide to bring an action item to the attention of Council, for their
consideration and possible adoption.

e The wording of the Recommendation will be developed with the assistance of the committee
and the Executive Support Officer, voted on by the members (in a meeting with a quorum) and
noted in the meeting minutes.

e A quorum of BECAAC is one Councillor and seven BECAAC members.

e (Council staff and Councillors will ensure the Recommendation is presented to Council in a
timely manner.

e Council will decide if they adopt the Recommendation or not.

e Council's decision will be communicated back to the Committee at the following meeting after
the Council decision is made, by the Chair.

3. Urban Forest Strategy

PPT Presentation attached to email.

Q&A

Question Answer

How many trees are there in Banyule? What Urban Forest generally talks about canopy cover

should our target be for tree planting? rather than number of trees. There will be
different uses for each tree, so instead of
numbers the focus will be on retention and
ensuring the best outcome for each tree
planted. There are 76,000 street trees.

Are there more trees in the public or private More in private

sphere?

Does Banyule have a heat island and extreme Extreme heat is included in Emergency

heat policy? Management Plan and Heat Islands will be
mentioned in certain strategic plans. The CAP
sets out an initial action to develop a
vulnerability assessment for Council to bring this
data together.
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Why to involve people who object to trees on Elderly and worried about maintenance, don’t
the group? Why do people object to trees? want leaf mess, not enough car parking,

worried about services underground, bin
collection can be issue.

Want to understand the reasons people do not
want trees to be able to work around them and
help community understand the benefit.

Business groups and retailers to apply for Want to understand and address concerns they
community consultation — why? may have.
Discussion:

Concern that canopy is vulnerable because of planning decisions would like to see advocacy
there.

Needs to be advocacy on intrinsic value of trees — build that value in the community.
Developers need to be educated on value of trees — seeing too many fence to fence
developments with no space for vegetation.

Can we see ‘protection of indigenous wildlife’ as an objective in UFSP

Seems to be opposing forces in Council with the loss of private trees and the gain of public
trees.

Trees not just being cut down, but being encroached on, leading to poor health and eventual
decline.

Need to address public canopy cover losses due to state gov initiatives, i.e. LXRA & NELP
Building regulations need to change as many losses on private land are undertaken without
permits, once they need a permit Banyule has strong controls.

Banyule has strong controls but doesn’t always use them effectively

Better Score Project

Better Score Project background;
The Better Score Project aims to improve thermal comfort, energy efficiency and uptake of
renewable energy in Banyule households.

The process

The first step is an energy audit on the home, which produces a scorecard assessment. The
Scorecard identifies energy efficiency upgrades that are relevant to the home — considering
areas such as lighting, hot water systems, heating and cooling, insulation and solar systems.
The Scorecard will give the resident a list of things to do to improve the energy efficiency of
their house it also gives the house an ‘energy score’.

Householders can then get reimbursed up to $1,500 to undertake those upgrades.

After the upgrades, the original assessor undertakes a variation assessment based on the
upgrades and revises the scorecard, getting the house a ‘better score’.

Some of the upgrades previously undertaken have been upgrading insulation, replacing
inefficient appliances i.e. gas hot water for heat pumps, replacing windows, draught seeling
and installing solar PV.
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¢ This year the program had $50,000 to allocate, which it did in 6 hours on the first day it was
open. Obviously, this shows that there is great demand in the community for this type of
program.

¢ For the next FY we will be looking to increase that allocation by 50% to $75,000 to respond to
that demand.

e The program responds to our Community Climate Action Plan in recognising that 28% of
Banyule’s emissions are coming from residential building energy, and one of the actions is to
examine a range of economic levers to support the uptake of electrification and energy
efficiency measures for residents and business owners.

Banyule Clean Energy Group — Paul Gale Baker

e BCEG has assisted seven residents on low incomes to access renewable energy and energy
efficiency products.
e BCEG has installed solar PV on IDV building in Macleod through a Pick my Project grant from
the State Government.
¢ BCEG has collected 25 residents’ names for a waiting list for the Better Score Program.
e Recommendations from BCEG—
o Council allocates additional funding to a new round of the Better Score Project ASAP
o Council collaborates with BCEG on community engagement
o Council opens talks with BCEG as a key delivery partner

Discussion

e Great to see the uptake this time round.

e S500 of the $1,500 goes to the pre/post check score carding, is there a way to lower thisto
put more towards upgrades.

e Should explore bulk buys as an option to help lower costs of installations. (This is planned to
happen in future rounds of the Better Score Project, the first rounds were about gauging
demand for different products and then implementing different programs to deliver those)

e (reate a preferred suppliers list for residents (Unfortunately, Council is not allowed to
recommend specific suppliers, we have offered advice to residents about what to look for in a
supplier and we can link residents to the State Governments website for a list of accredited
suppliers)

e Ensure links in with state gov funding. (Already happening through the program)

e Great program but need more education generally for energy efficiency measures. Then
people can do some projects themselves without the program. i.e. draught proofing.

e Fducation fundamental.

5. Community Energy Innovation Grants

e The community energy innovation grants came out of an action in the CAP - support
community led energy solutions.

e These grants are aimed at projects that have a wider community benefit. The Better Score
and Solar Savers programs cater to individual households and businesses, this grant is meant
to expand those benefits.

e The sorts of projects eligible for funding are;

o Community Battery Storage — pre feasibility works
o Renewable energy projects on social housing
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RECOMMENDATIONS:

The Banyule Environment and Climate Action Advisory Committee recommends that Banyule City
Council allocates further funding to the Better Score project to ensure another round of funding
can be implemented as soon as feasible.

Moved: Paul Gale Baker, supported unanimously.

e All supported an additional recommendation that Banyule City Council should join with BCEG
on community engagement to work towards the delivery on better score.

e Thisrecommendation will be investigated and raised once there is a better understanding of
what this would look like.

7. Next meeting: December 9th 2021,

e Discussing waste service upgrade
e Request to talk about significant planning developments and NEL.
e In conversation around new waste service include discussion on how it relates to the CAP.

8. Council Reports

a. PPA-From1 July 2021 to 30 June 2030, 100% of Council's electricity will be purchased
through two power purchase agreements for renewably sourced electricity, reducing
Council's 2018/19 baseline emissions by 56%.

Close. Next Meeting 9 December 2021
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MINUTES OF THE MULTICULTURAL COMMITTEE 25 AUGUST 2021

Present

Members
Linda Liwewe, Louisa Ong, Susan Zhou, Baljit Singh, Ginger (Lan) Jiang, Mandira Panday, Ansum Sadik
(Victoria Police), Suzanne Crenlin (Olympic Adult Education)

Councillors
Cr Fiona Mitsinikos (Chair) and Cr. Alida McKern

Support Staff
Kath Brackett, Theonie Tacticos, Lisa King

Guests
None

Apologies
Cr Mark Di Pasquale
Alaa Elzokm

I. Welcome and Introductions

Cr Mitsinikos opened the meeting at 6.05pm. The acknowledgement of the traditional custodians of
the land, the Wurundjeri Woi-wurrung people and Diversity Statement were read. All committee
members were welcomed.

Acknowledgement of Traditional Owners:

Banyule City Council is proud to acknowledge the Wurundjeri Woiwurrung people as traditional
custodians of the land and we pay respect to all Aboriginal and Torres Strait Elders, past, present
and emerging, who have resided in the area and have been an integral part of the region's history.

Diversity Statement:

Banyule is a diverse community, made up of people from different cultures, beliefs, abilities, bodies,
ages, sexudlities, genders and identities. Council is committed to inclusion, access and equity for
everyone. These principles foster cohesiveness, empower people and improve the wellbeing of the
Banyule community.

This was the first meeting of the new Committee. Cr Mitsinikos and Cr McKern introduced
themselves, their interest in the Multicultural Committee and the VWard they represent.

Committee Members then had an opportunity to introduced themselves, explain their background,
links to multicultural community and why they have joined the committee.

Banyule City Council staff in attendance introduced themselves and explained their role and
involvement with the Multicultural Committee.

Multicultural Committee Terms of Reference

The Multicultural Committee Terms of Reference were highlighted with specific reference given to
the aims of the Committee, and an overview of good governance in local government.

The aim of the Multicultural Committee is to provide Council with advice and information on the
evolving context of multiculturalism, and on inclusion, access, equity and human rights issues, barriers
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and challenges facing, the opportunities available to, and the aspirations of, multicultural communities
in Banyule.

Good governance is the processes for making and implementing decisions. It’s not about making
'correct’ decisions, but about the best possible process for making those decisions.

The structure of meetings was outlined, the meetings will continue virtually due to COVID-19
restrictions. The move to hybrid style meetings is an option in the future as well as an opportunity to
meet face-to-face.

Working groups may be established during the term of this committee to further investigate specific
issues that arise. These would run as smaller groups on an as need basis.

Committee member asked if there will be Committee work plan developed to ensure the
Committees time is well utilized and there is a clear direction going forward. It was thought that
providing scope or structure to the work, as guided by the plan, will ensure a more effective and
strategic approach. It was explained that this will occur along with the development of the new
Multicultural Plan and that the Committee’s knowledge and expertise will also be utilized to provide
feedback and input on pieces of work in development across Council, where appropriate. The insight
Multicultural Committee members can provide will help ensure a multicultural lens is applied over
Council's work.

Committee member asked what Council was doing around issues in Afghanistan, and also the
COVID-19 vaccination program. The role and scope of the Committee was outlined, and a
discussion held about opportunity for advocacy to the State and Federal Government. In the past,
the Committee has recommended letters of advocacy to be sent to government on important issues
facing the community. Communication to local community was also discussed, it was explained that
this can be done through Council’'s Communications Team. The Committee can be an asset in
improving communication messages and channels to find more effective methods to communicate.
Council values the information and input each committee member can share about what is happening
in their own community.

Members of the Committee noted vaccination information provided by the Government has been
done well, it has been translated into community languages and distributed to the Multicultural
Community. It was also noted that specific work has been done with the Somali community by
providing information through door knocking and by the development a short film and shown on a
Somali television programs.

Decision was made by the group to add a standing agenda item where members can raise pressing
issues. Each person will get a limited time to raise and discuss an issue they have identified.

2. General Discussion

Multicultural Plan

The process for developing the new Multicultural Plan was presented. It is a 4-year strategic plan that
will guide Council’s work over this period. The plan is a municipal wide plan, meaning it will
encompass work from other areas of Council, as well as work with community partner
organisations. The Multicultural Committee will be integral to the development of the plan.

The plan will be structured around the new Inclusive Banyule Framework which is replacing the
previous Inclusion Access and Equity Framework. The Inclusive Banyule Framework uses the four
pillars of social justice: access, equity, participation and human rights.
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Multicultural cohorts who will be engaged as part of the consultation for the Multicultural Plan were
identified and feedback from the committee gathered.
e Newly arrived communities
Established communities
International students
Refugees and asylum seekers
Skilled migrants
Interfaith communities

Questions from the Committee regarding the mode of consultation was discussed. A series of
questions have been developed and meetings scheduled to have one on one discussion with relevant
stakeholders. This engagement process is also an opportunity for the Contact Offer to build
relationships with key stakeholders to build partnerships going forward.

A survey is also in development which aims to gather community feedback and input across the
multicultural, LGBTIQ+ and disability plans. This survey will be distributed a broadly as possible.

The Committee discussed strategies to engage with skilled migrants could be challenging as limited
formal organisations exist, any ideas or suggestions on how this could be strengthened were
welcomed. Opportunities to engage through Maternal and Child Health, childcare, kindergartens,
schools and staff at Austin Hospital were identified.

Concerns around food relief and food security in some communities was raised by a committee
member and it was noted that more investigation into what other organisations are doing and
communities at risk is needed. Heidelberg Good Karma Network was identified to be helping
community members access food during this lockdown.

Engagement Banyule’s Multicultural Plan
Questions were proposed to the Committee to facilitate a discussion for the purpose of collecting
data for the new Multicultural Plan.

What has Banyule done well in the past to support multicultural communities?

e Qutdoor exercise equipment in parks - this was felt to be the best investment for the
community to get people moving and accessing opportunities for physical activity.

e Banyule’s Inclusive Employment Program was identified as an excellent program and a very
important employment opportunity for the multicultural community and youth.

e Making funding available for festivals and celebrations has been great to bring community
members together. The $300 grant are a good start but too small to create and event for a
larger group of people.

e A committee member would like to see more support for the establishment of businesses by
the multicultural community. The community could benefit by making the process to start a
new business easier and more accessible.

When you think about access for multicultural communities, what makes access easier or harder?

e It was acknowledged that there is a lot of written information available on online, much of
this information is available in community languages which is helpful and aids accessibility. It
was noted that this information also needs to be distributed to the community where they
are, or places they gather to better reach the intended audience.
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e It was noted that Chinese people tend not to use Facebook, instead many connect and
communicate through WeChat. It was felt that this was a more targeted communication
channel to disseminate messages to Chinese or Mandarin speaking people. Council was
encouraged to set up a WeChat account to share information.

e Most households have access to technology which allows them to get online, but there are
still access challenges as many people have limited data to participate in online.

e Signage in public areas and Council assets often only in English. This was noted as an access
challenge for some older community member who are unable to read English and they have
struggled to understand signage around parks, public toilets.

A suggestion was made to use symbols where possible to communicate and to investigate
the possibility of QR scanning to translate signage on Council assets.

Inclusive Banyule Advisory Committee

Banyule City Council is establishing a new overarching committee called Inclusive Banyule Advisory
Committee. This Committee will help drive Council's commitment to inclusion and high-level
advocacy. Members of this committee will represent the views of the Multicultural Committee and
provide an update during meetings.

The population committees will have representatives from the Multicultural. LGBTIQ+, Disability,
Reconciliation Action Plan and Age Friendly committees and key organisation. The committee will
meet quarterly on a Friday afterncon from |-3pm.

Committee members who would be interested in being part of the Inclusive Banyule Advisory
Committee are encouraged to express interest by contacting Lisa King.

There was interest expressed by Committee members but there was concern about members’ ability
to attend the meeting if held during the day.

3. Other Business

Communicaiton and updates

Council is investigating the establishment of a group on Microsoft Teams to allow ongoing
communication outside of meetings. This platform will be private where only members of this
Committee can have access. It would have a chat function to allow for conversations, upload of
resources. More information to come.

4. Next Meeting

The next meeting is scheduled for VWednesday 20 October 6-7.30pm.
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MINUTES OF BDIAC ONLINE MEETING 15 SEPTEMBER 2021
In the Chair Councillor Rick Garotti

Councillors Councillor Alison Champion

Committee Nick Bamford, Kerryn Burgoyne, Sarah Hockey, Elizabeth Parry, Sam

Cartledge, Allan Leenaerts, Parvin Ahadi, Alisha Rotella, Sharon Solomidid, Laila Fernandez, Ros
Melling, Emma Lowe. Dani Stramandinoli

Council Officers Kath Brackett, Director Community Services
Theonie Tacticos Co-ordinator, Community and Social Planning
Michael Uniacke Disability Planner

Support staff Daniel Hately Auslan interpreter
Mark Quinn Auslan interpreter

Apologies Donna Pritchard

I. Welcome

Cr Garotti declared the meeting open and welcomed all present. He acknowledged the traditional
Custodians and read the Council's Diversity Statement.

Banyule City Councdil is proud to acknowledge the Wurundjeri Woi-wurrung people as Traditional Custodians
of the land and we pay respect to dll Aboriginal and Torres Strait Islander Elders, past, present and emerging,
who have resided in the area and have been an integral part of the region’s history.

Our community is made up of diverse cultures, beliefs, abilities, bodies, sexudlities, ages and genders. We are
committed to access, equity, participation and rights for everyone: principles which empower, foster harmony
and increase the wellbeing of an inclusive community.

2. Introductions

Cr Garotti invited those present to introduce themselves and speak on why they sought to join this
committee. All committee members spoke. While most had had limited experience with local
government, they were keen to learn and to contribute to Council's actions in making Banyule an
inclusive and welcoming place for people with disabilities.

3. Committee Terms of Reference

The disability planner gave a run down of the common practices expected of members of Council
committees, including conflicts of interests, code of conduct, and the expectation of

attending at least 60% of meetings. Requests for particular agenda items should be made at least two

weeks prior to the meeting. These and other practices are outlined in the Terms of Reference and

the Welcome Pack, sent to Committee members.

3. Disability action plan

The disability planner delivered a brief presentation on the Disability Action Plan for 2022-2025, now
being developed. All local governments are required to have Disability Action Plans (DAPs)

under the Disability Act. They are guides by which the Council undertakes actions over four years to
remove barriers to access and inclusion, and to ensure Banyule is a welcoming place for people with
disabilities. The committee input will inform the development of the DAP, including the prioritisation
of actions.
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The following further points were made during a short discussion:

* The current DAP for 2017-2021, near the end of its tenure, will be reviewed, and any outstanding or
continuing actions may be rolled over.

* The restrictions imposed by the Covid-19 pandemic had a significant effect on actions intended this year
and last year.

* The DAP includes how Council works with partners and how Council can advocate on particular issues.

4. Community Engagement Plan

The disability planner referred to the Community Engagement (CE) Plan which helps inform, the DAP. He
described the plan as outreach to the community to gain insights and perspectives from the community
into the barriers faced by people with disabilities in Banyule, and also what the community would like to
see the Council doing in the disability space.

Committee members were invited to respond to these questions. The following key points were noted:

00 Education for the general public was critical, particularly for autism and mental illness.

00 It was essential that communication strategies be devised so information could be better
utilised and reach more people with disabilities, for example, Easy English for people
with intellectual disabilities, and social stories for people with autism.

00 The Council website should be refined and better organised; some vital information on
disability was missing or hard to find.

00 The word 'disability’ itself should be examined to see if it is the most appropriate term
to be used.

00 Traders and small businesses need to be educated and made more aware of the
particular needs of clients and customers with disability.

Members of this committee could play a valuable role in reaching out amongst their own particular
disability networks and so allowing as many people as possible to comment on disability issues to
guide the actions in the DAP.

5. Inclusive Banyule Advisory Committee

Inclusive Banyule is Council's strategic commitment to addressing inequalities experienced in our
community. Meeting quarterly, the Inclusive Banyule Advisory Committee (IBAC) will lead external-facing
Inclusive Banyule actions, as decided upon by the committee, to address inequalities in the Banyule
community. IBAC will provide recommendations to Council on matters of inclusion and will also act as
the representative of the five population committee groups.

Membership of the Inclusive Banyule Advisory Committee includes representatives of key organisations
working in and with the Banyule community, and two representatives from each of the five population
committees (Aboriginal and Torres Strait Islander, Disability, LGBTIQ+, Multicultural, and Aged-Friendly).

The direction of this committee will be determined by its members, however early on it will look at
social inclusion and connection, and will have a role to play in higher-level advocacy. Council's
contact officer for IB is Danielle Clarke, who invites enquiries from interested members to her at
Danielle.Clarke@banyule.vic.gov.au.

Four members of this committee indicated some interest, however, it is possible that the two
spots available to this committee could be shared.
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This will take place on 24 November, from 5:30 pm to 7:00 pm. If Covid-19 restrictions remain in
place on that date, the meeting will be conducted online, otherwise it will be held in the Griffin
Room on level 4 of the Council offices at 1 Flintoff street Greensborough. Advice will be sent out
beforehand.

Close

There being no further matters, Cr Garotti declared the meeting closed at 6:56 pm. He thanked
thanks to all for their contribution, and thanked the Auslan interpreters for their services.
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Diversity Statement:

Banyule is a diverse community, made up of people from different cultures, beliefs,
abilities, bodies, ages, sexualities, genders and identities. Council is committed to
inclusion, access and equity for everyone. These principles foster cohesiveness,
empower people and improve the wellbeing of the Banyule community.

(Virtual) meeting protocols were outlined
Actions arising:
* Invite Maddi Cooper to guest (BCC Rainbow Youth Worker)

® Including the ‘A’ in the rainbow acronym — to be scheduled for October

meeting
Welcome and introductions Al
» Each attendee introduced themselves and shared personal
history/circumstances, priorities and interests, reasons for joining the committee.
There was diversity In age range, ethnicity, sexual and gender identity, intersex
status, professional skills and more broadly. This diversity was acknowledged
and celebrated.
MJ/AI

Committee protocols:

» Agenda setting — email will be sent requesting agenda times

*  Minutes timing and amendments

s Share emails and contact details?

» Teams Channel — minutes, agenda, chat function/forum

« Confidentiality and a safe space —

¢ Quorum:all in Terms of Reference

* Inclusive Banyule Advisory Committee (IBAC) (first meeting is 15 October; and
the Committee meets four times a year 1-3pm on a Friday). Will be asking for
self-nominations (two representatives) before our next meeting. IBAC will bring
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MINUTES OF THE LGBTIQ+ ADVISORY COMMITTEE 3 OCTOBER 2019

together a strategic/policy approach to intersectionality; social justice and
advocacy. Two for each committee, ‘bringing the voice’ of your
committee/community. Includes local stakeholder organisations and each of the
population committees (Disability, Multicultural, LGBTIQ+ Aboriginal and Torres
Strait Islander, and Aged-Friendly)

Action: Members interested in nominating to be the email Myfan
Updates from members (Round Robin) Commitiee
»  Community member is working with BCC and ILCH on a free online poetry event,
Words Alive — writers always wanted! Also noted the impact on LGBTIQ+ (and
women) people in the Afghan crisis and their families in Australia

® Organisational member raised issue of ClIr from another municipality advocating
4 against gender neutral toilets to all Victorian councils. A request was made for the
Council to issue a stronger statement promoting inclusivity in toilets Clir
Champion updated the group about Council’s toilet renewal program and relevant
information on the website.

Action: NS to send through Pride Lobby position on toilets to MJ
Action: MJ to share info re Council’s toilet renewal program and on website. Explore
stronger position/statement from Council

Guest speaker — Maddi Cooper

® Maddioutlined her role as the Council’s Rainbow Youth worker which involves:
advocacy, facilitating getting youth voices heard, working with schools to get
pride groups up, teachers using inclusive non heteronormative conversations.
Runs workshops for schools and teachers (content co-developed with Rainbow
Space attendees

® \Wear it Purple Day: event shifted online. Theme of ‘keep the conversation going’
this year: not just about one day of recognition. Also creating interviews / videos
with young people from Jets (BCC's creative arts youth facility) Rainbow Space
does arts, cooking, events — a safe space Gender neutral toilets etc.

Engagement Activity for LGBTIQ+ Action Plan 2022 - 2026 Al

MJ outlined the history of past Action Plans and role of committee in stewarding
and driving the Plan. Discussion opened in relation to issues of access and equity
rights for LGBTIQ+ people (in Banyule). This can include physical and social
access: essential services, healthcare to meet your needs, language/information,
employment. MJ explained the scope of local government: service delivery,
influence, partnerships, employer, advocacy are all options but with limits.

+« HMNev outlined the findings of the Vic Pnde Lobby’s (VPL) recent Power and Pride
research, which highlighted barriers to access to banks, utilities and other
essential services. Some discrimination or barriers resulting from historical
5 systems, e.g. issues with gender affirmation and updating name resulting in
repeated requests for legal documents, dead-naming, repeatedly explaining
circumstances and personal information, misgendering and so forth. One
member of the committee described their personal experience of this with a bank,
where they had been asked for legal documents for a prefix change that was later
done by a manager in minutes, over the telephone. There were some examples
of good practice, but not enough. VPL is working with Consumer Action Law
Centre and the Energy and Water Ombudsman to advocate for the
recommendations of the report.

* Another community member raised ongoing issues around binary and
heteronormative language. MJ noted that Council had shared an ‘LGBTIQ+
Language Guide’ as part of the Inclusive Banyule — Inclusive Businesses
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das me rampow liag

® MJintroduced the launch of the Pivot Cohousing research project. Seeking Trans
and Gender Diverse and non-Binary (TGDMNB) 16-25 participants. Steering group
includes Darebin and Moreland Councils.

» Action: Contact Myfan if interested in the Pivot project

» CliIr from external local government area has requested to attend October
meeting and this was agreed

Action: Contact Officer to invite Manningham Councillor to next meeting on 21 October.
Next meeting: 21 October 2021, 5.30 — 7.00pm
Meeting was formally closed at 7pm.
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MINUTES OF AGE FRIENDLY CITY ADVISORY COMMITTEE 26 AUGUST 2021

Present:

Karlene Lang (Austin Health)

Stewart Morritt (Banyule Leisure — Health Club Team Leader)

Catherine Corbett (Watermarc - Community Engagement and Inclusion Coordinator)
Glenn Swafford

Jim Brewer

Veronica Lee

Marcello D’amico

Mary Stringer

Council Officers:
Cr Tom Melican (Chair)

Support Staff:

Kath Brackett (Director Community Programs)

Leanne Horvath (Coordinator Assessment and Community Support)
Ria Thompson (Age Friendly Social Planner)

Apologies

Cr Elizabeth Nealy
Cr Alida McKem
Susan Bell

1. Welcome and apologies

Acknowledgement of the Traditional Custodians - Banyule City Council is proud to
acknowledge the Wurundjeri Woi-Wurrung people as traditional custodians of the
land and we pay respect to all Aboriginal and Torres Strait Elders, past, present and
emerging, who have resided in the area and have been an integral part of the
region’s history.

Banyule Diversity Statement — Our community is made up of diverse cultures, beliefs,
abilities, bodies, sexualities, ages and genders. We are committed to access, equity,
participation and rights for everyone: principles which empower, foster harmony and

increase the wellbeing of an inclusive community.

2. Introductions

This meeting is the inaugural meeting of newly convened Age Friendly Advisory
Committee members. Cr Tom Melican invited round table introductions from each
new member.

3. Previous Minutes, update on actions

Nil actions from previous minutes as newly convened committee for 2021.
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The Age Friendly team welcomes a collaborative working relationship process with
the Advisory Committee. This being a smaller committee than in previous years, the
input and support of members will be key as we are called upon to provide advice to
Council.

Glenn sought clarification about the key priority areas for the new strategic plan —
Leanne indicated that these are likely to be transportation, social participation and
communication and information.

Leanne also provided context on the Age Friendly Champions group. The group
commenced in 2014 when it was identified that volunteers could bring to life some of
the strategic plan actions that are also linked to the World Health Organisation

Domains:
* housing
e civic participation and employment
¢ community support and health services
* outdoor spaces and buildings
o respect and social inclusion
e transport
¢ social participation
¢ communication and information

The champions group are a valuable resource and the Age Friendly team are
focused on really activating this group.
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MINUTES OF AGE FRIENDLY CITY ADVISORY COMMITTEE 26 AUGUST 2021

All members agreed to expectations of confidentiality and code of conduct.

5. Inclusive Banyule Committee

Councillors have suggested the implementation of an Inclusive Banyule Committee.
This is an umbrella committee and Council are seeking nominations for
representatives from all other Council Advisory Committees (one or two from each).
The advisory committees that are involved include:

Multicultural Committee

Disability and Inclusion Committee

LGBTIQ+ Committee

Reconciliation Action Plan (RAP) Committee

Age Friendly Committee

This committee will meet quarterly on the 4" Friday of the month between 1.00pm —
3.00pm and will be facilitated by Cr Mark DiPasquale and Cr Tom Melican. Meeting
schedule for this committee is as follows:

15 October 2021

AA M albhciime . ANAND
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MINUTES OF AGE FRIENDLY CITY ADVISORY COMMITTEE 26 AUGUST 2021

Ria stated that there is a new program in Banyule Aged Services — the
Community Connection Program which supports eligible older people with 1:1
transport options.

Jim: Key issue for Jim is vaccination against COVID-19 and how to encourage
more people/make it easier for people to actually get vaccinated.

Mary: Priority for Mary is increasing utilisation rates of the NARI exercise park in
Ivanhoe, she feels rates may increase if existing social (formal or informal) groups
arranged to meet there, or potentially providing options for transport to get there.

7. Older Adults Strategic Plan

Leanne provided some education and context around the Older Adults Strategic Plan
(2017-2021) including:
+ How to access it for reference on the Banyule City Council website
¢ Banyule City Council became a signatory to the World Health Organisation in
2016 for supporting Aged Friendly indicators
¢ The Older Adults Strategic Plan is now due for renewal — some of this work
may now need to happen early next year
s Goals are listed within the strategic plan, and the Age Friendly Team works
closely with other Council departments, the Advisory Committee and older
adults to be involved in planning for these goals
+ Potential action to review Banyule’s Age Friendly logo

Some key achievements by the Age Friendly team in this space have been —
¢ The construction of the NARI exercise park in lvanhoe
Participated in national forums on ageing
Art exhibition — Engaging with Ageing
Transport Strategy
Photo Exhibition
Ongoing consultation with Aged Friendly Advisory Committee
Consulted with advisory committee on the design of ILCH and the Bellfield
Hub

8. Other business

Veronica: Stated her interest in developing outdoor activities for older people,
particularly tai chi or gentle movement, and outdoor singing. Catherine has been
exploring this option around Greensborough Walk, and states that it can be more
feasible to provide the option for outdoor exercise in the current COVID
environment. Leanne stated that many future activities will have “parallel plans,”
or altemate options if the original plan cannot proceed due to COVID restrictions.

Location of the next meeting is to be confirmed, held on 10 February 2022, 10am —
12pm.
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B BRI WY

17 September 2021
commencing at 13:00

| FLINTOFF STREET,
GREENSBOROUGH
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Banyule Audit & Risk Committee

Present

Committee

Dr Irene Irvine - Chairperson

Prof Stuart Kells — Independent Representative

Mr Gregory Rimmer-Hollyman — Independent Representative
Cr Mark Di Pasguale — Committee Delegate

Cr Peter Castaldo — Committee Delegate

Cr Peter Dimarelos - Substitute

Guest Councillors
Mayor, Cr Rick Garotti

Officers

Allison Beckwith — Chief Executive Officer

Darren Bennett - Director Assets & City Services
Joel Elbourne — (Acting) Director City Development
Marc Giglio - Director Corporate Services

Kath Brackett — Director Community Programs
Tania O’Reilly — Manager Finance & Procurement
Toni Toaldo — Manager People & Culture

Paul Wilson — Audit Support Officer (Minute Taker)

Guest Officers
Melissa Sammut - Risk & Compliance Advisor
Stephen Coulthard — Financial Accounting Coordinator

Internal Auditors
Andrew Zavitsanos — Crowe Horwath
Lynda Cooper — Crowe Horwath

External Auditors
Nick Walker — HLB Mann Judd.
Alison Stewart - HLB Mann Judd

Apologies
Nil
Disclosure of Interests
Nil
Confirmation of Minutes
That the Minutes of the Audit & Risk Committee held 18 June 2021 be confirmed.

Moved: Prof Stuart Kells
Seconded: Mr Greg Rimmer-Hollyman CARRIED
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& FINAL MANAGEMENT LETTER - 30 JUNE 2021
SUMMARY
1. The Victorian Auditor General's Office has provided the Closing Audit Report and Final

Management Letter for the Year Ended 30 June 2021. These reports will be in draft
format until VAGO is able to conduct a final post-audit review.

2. Closing Report: The Financial Statements and Performance Statement are presented
fairly based on the evidence that has been assessed as part of the audit.

3. Management Letter:

a) The Final Management Letter raised no new financial issues, however, provided
updated findings on the three issues carried over from the interim management letter:

o Use of Purchase Orders
o Self-approval of Purchase Orders (Resolved)
o Review of exiting employee Masterfile changes (Resolved)

b) The Final Management Letter raised several new IT findings and recommendations
when undertaking the annual review of the IT General Controls environment.

c) Given the ever-changing landscape of IT best practices the recommendations raised
by audit are common within the Local Government portfolio.
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MINUTES BANYULE AUDIT & RISK COMMITTEE 17 SEPTEMBER 2021

¢ The Committee said it was a very detailed paper and shows the enormous length Council
has put into the report which covers a lot of areas leaving minimal questions. The
Committee passed on congratulations to management and Council officers.

¢ The Committee congratulated Council on the level of reporting in a very difficult year.

Resolution
That the Committee note the variance analysis which is provided to assist Audit & Risk

Committee members in reviewing the reasons for key variations.

Moved: Dr Irene Irvine
Seconded: Cr Peter Castaldo CARRIED

1.8 ATTESTATIONS TO ACCOMPANY THE FINANCIAL STATEMENTS AND
PERFORMANCE STATEMENT - 30 JUNE 2021

EXECUTIVE SUMMARY

1. The Financial Report for the year ended 30 June 2021 contains the required
disclosures on related parties, policies and assumptions.

2. This report covers requirements specifically in relation to:

* Related Party Disclosures
s Judgements and Assumptions
¢ Management attestations

3. Each year Council officers undertake a comprehensive process to determine all related
party transactions and to disclose these in accordance with the AASB124 Related
Party Disclosures.
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MINUTES BANYULE AUDIT & RISK COMMITTEE 17 SEPTEMBER 2021

Resolution

That the Committee:

1. Note that all Key Management Personnel have signed the required declaration for the
financial year ended 30 June 2021.

2. Note that Management Attestations have been signed by all Directors and Senior
Managers for the Financial Year ended 30 June 2021.

3. Note the financial assumptions applied to support the financial statement preparation.

. Request a review about Councils legal and financial relationship with the Cemetery
Trust

Moved: Cr Mark Di Pasquale
Seconded: Mr Greg Rimmer-Hollyman CARRIED

1.2 ANNUAL REPORT FOR THE YEAR ENDING 30 JUNE 2021
SUMMARY

1. The Annual Report 2020/21 is an important part of Banyule’s ongoing reporting to its
community. The report outlines Council's operations, highlights achievements and
performance during the financial year.

2. In accordance with the Local Government Act 1989 the Annual Report consists of three
parts:

* Part 1: Report of Operations: information about the operations of Council

+« Part 2: Performance Statement: audited results achieved against the prescribed
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MINUTES BANYULE AUDIT & RISK COMMITTEE 17 SEPTEMBER 2021

Resolution

That the Committee:
* Note the draft Report of Operations, in particular the

a. statement of progress in relation to the major initiatives identified in the
budget

b. the results of Council’s assessment against the governance and management
checklist;

c. the service performance indicator results and general information on the
activities of the Council.

* Note the draft Performance Statement, containing the prescribed indicators and
measures of service performance outcome, financial performance and sustainable
capacity and the results for each indicator;

* Note the draft Financial Statements prepared in accordance with the regulations and
include any other information required by the regulations;

¢ Subject to formal audit clearance by the Victorian Auditor General's Office, the Audit
and Risk Committee recommends to Council that it approves the Financial
Statements and Performance Statement ‘in principle’ subject to any changes
requested by or agreed to by the auditors.

Moved: Dr Irene Irvine
Seconded: Cr Mark Di Pasquale CARRIED

1.3 CONTROL ASSURANCE PROCESSES
SUMMARY

1. Atthe 18 June 2021 Audit & Risk Committee meeting, the Committee confirmed the
Enterprise Risks will take the appropriate account of the Operational activities of
Council. The Committee was also informed that the Strategic Risks will be formally
adopted at the 19 July Council meeting.

2. The Committee requested that the Strategic Internal Audit Plan be developed after
collaboration between the Internal Auditors and Management to include a combination
of both Strategic and Enterprise risks and returned to the September meeting.

3. Enterprise risk level is determined utilising a combination of Consequence and
Likelihood, with the likelihood based on the effectiveness of the control environment.

4. In an internal audit context, the consequence of the risk is the most important aspect
as it emphasises the criticality of the control environment.

5. The consequence-based internal auditing process is summarized in 4 steps:
* |dentify risks with the highest-level consequences

« |dentify the controls reducing the likelihood of those risks occurring
¢ |Incorporate those controls into the internal audit program

¢ Provide status of control effectiveness to risk owners and management.
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* The Committee requested Council bring back to the December meeting a revised
consequence table with a Legal and OH&S filter run across it taking into account
comments about external perceptions before going back to Councillors.

¢ The Committee recommended to change the title of the report from [HOW ENTERPRISE
RISK INFORMS INTERNAL AUDIT] to [CONTROL ASSURANCE PROCESSES] as the
previous title may have been misleading in thinking that Council is trying to direct the
internal audit process and this is not Councils recommendation.

+ The Committee questioned if a mapping exercise had been done against the Standard
and other assurance processes and if we are deviating what is the rationale.

¢ The Risk & Compliance Advisor informed the Committee that Council did do a gap
analysis and is re-aligning with the international standard.

e The Committee discussed amongst themselves whether the International standard
should be used or if using an Australian standard such as the Victorian Government Risk
Management Framework (VGRMF) is a better option. It was decided the VGRMF is
referenced against the international standards using ISO 3100 and were very
comfortable that this analysis is being used.

e The Committee thanked the Risk & Compliance Advisor for the informative report .

Resolution

That the Committee:
a) Note the contents of this report for consideration alongside Council’s Internal Audit
Plan and other control assurance processes.
b) Seek changes to the report to come back in December.

Moved: Mr Greg Rimmer-Hollyman
Seconded: Prof Stuart Kells CARRIED
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1.4 STRATEGIC RISK
SUMMARY

1. This report provides the Audit and Risk Committee (“Committee”) with an overview
of Council's Strategic risks, including Council’s current exposure as well as
preparation and planning in place for its strategic risks.

2. Thereport highlights the contextual environment in which Council is currently
operating and the way this impacts upon Council’s Strategic Risk Register.

The areas reviewed in detail as part of the body of this report are:

¢ The context in which Council is operating continues to shift rapidly as a result of
the COVID-19 Pandemic. Council are abreast of the constant and ever
changing pandemic landscape as demonstrated throughout the management of
the recent positive case (See “Strategic Context” below).

¢ The publication of the IPCC Report on Climate Change has once again thrown
Climate Action into the spotlight. How Council delivers on its commitments to
combatting climate change will continue to be under constant scrutiny from the
community, our peers in the sector and, possibly, State and Federal
government.

3. The Committee is invited to consider Council’s Strategic Risks, the likelihood of
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» SRS - needs to be a higher rating.

» SR1 — Zero net emissions has an Impact on infrastructure and it's not mentioned
under strategies and actions — Strategic and Enterprise Risk needs to be aligned so
the overlap is covered.

¢ The Mayor added this input from the Committee, especially around areas like a plan for
climate change adaptation and mitigation is very helpful. We need to know if climate
change is covered off in a risk register somewhere that can be brought to this forum.

s The Committee agreed that there needs to be reports coming back to the Committee at

least annually on milestones achieved for areas such as climate change and I.T.

¢ The Director of Corporate Services thanked the Committee for the constructive
conversation and the level of engagement.

 The CEO also thanked the Committee for the level of engagement and added that it's
good to see discussions on Council business and strategic risks tying back together
which is valuable feedback.

Resolution

That the Committee:

1. Consider Council’s Strategic Risks, the likelihood of them materialising considering
the current environment and the strategies currently in place to respond
appropriately and proportionally to each risk.

2. The methodology utilised to determine likelihood and consequence for Strategic
Risk is outlined in this report./changes

3. Note these strategic risks and propose follow up actions.

Moved: Dr Irene Irvine
Seconded: Prof Stuart Kells CARRIED

10
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vaccinations, however there has been no direction from Government.
¢ The Committee asked the CEO where Council sit with compulsory vaccinations for staff.

e The CEO said until itis mandated we are working closely with our staff in ensuring our
safe COVID plan is followed and have set up working bubbles.

¢ The Committee asked the CEQO on a positive case of a staff member.

e The CEO said the department of Human Services was very complimentary on how
proactive Banyule's response was and advised the COVID safe plan was effective.

¢ The Director of Community Programs informed the Committee that Aged Care staff may
have to call on people that are COVID positive so all staff go in with the thought process
that everyone they are attending is positive and ensure all the correct PPE and protocols
are followed. These visits are manly providing food and essential services.

¢ The Mayor asked if there has been any discussion from the government around vaccine
passports to enter facilities such as leisure?

e The CEO informed the Mayor that we are trying to get clear advice from the government,
however as yet no clear direction has been received.

¢ The Committee said they appreciate the work done by the Community Programs team.

11
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Resolution

That the Committee note:
1. The current controls in place for statutory building need strengthening.

2. Theinternal audit identified a range of controls that should be implemented and/or
improved to reduce the identified weaknesses and exposures

3. The Building team are experienced and suitably qualified.
4. The report does not identify any high-risk issues.

5. All recommendations will be added to the Status Report

Moved: Cr Peter Castaldo
Seconded: Cr Mark Di Pasquale CARRIED

12
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* Human Kesources
e Climate Change

¢ The Committee asked the internal auditor if the internal audit plan had been discussed
with the executive management team to which the internal auditor confirmed it had been
discussed and approved by EMT.

» The Committee discussed the climate change audit and requested the internal auditor
to not just look at the climate change adaptation but to include some of the mitigation
steps at Council level.

¢ The Mayor asked if a future audit plan could include a payroll control audit.
Resolution

That the Committee:

1. Review the draft Strategic Internal Audit Plan 1 October 2021 to 30 September
2022 and provide feedback.

2. Approve the draft Strategic Internal Audit Plan 1 October 2021 to 30 September
2022.

Moved: Dr Irene Irvine
Seconded: Mr Greg Rimmer-Hollyman CARRIED

13
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Resolution

That the Committee note that:
1. A self assessment has been conducted against the recommendations stemming
from an independent review commissioned by Kingston City Council in relation to
Statutory Planning following the IBAC investigation into Casey City Council.

2. The outcome of the self assessment is largely favourable.

3. An audit of planning applications where there is an association with identities noted
in the Casey IBAC investigation returned no record of applications being lodged
from identities associated with the IBAC investigation into Casey City Council.

Moved: Prof Stuart Kells
Seconded: Mr Greg Rimmer-Hollyman CARRIED

1.15 STATUS REPORT - INTERNAL AUDIT RECOMMENDATIONS - SEPTEMBER
2021

SUMMARY

1. The purpose of this report is to provide the status and summary of outstanding issues
arising from the following reviews which have been previously reported to the Audit &
Risk Committee (ARC):

e 2017 - 2020 Internal Audit Recommendations
e 2020 - 2022 Internal Audit Recommendations

2. The Status Report lists the management actions that are currently in progress,
outstanding and completed from each review and provides a control mechanism to
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Local Laws Internal Audit
Management of Third Parties Internal Audit
Cyber Security — Essential 8 Internal Audit
Grants Management - Outgoing Internal Audit
Service Level Agreements Internal Audit

Moved: Prof Stuart Kells
Seconded: Mr Greg Rimmer-Hollyman CARRIED

1.17 INSURANCE REVIEW & ANALYSIS
SUMMARY

1.

The purpose of this report is to provide an overview of Council insurance renewal
program and outline the associated costs and any significant changes to the package
(all prices within report are GST excluded).

Councils insurance package for 2021/22 totalled $2,639,656 up 34.89% from the
previous financial year.

Council’s Industrial Special Risk (ISR) Insurance (buildings and assets) has now been
split into two components: 1 & 7 Flintoff is now insured by Chubb (lead) and two
additional insurers Liberty and HDI Global. The remainder of Councils assets remain
covered by Councils incumbent insurer Berkshire.

Substantial increases in cost for ISR Insurance (+111.14%), WorkCover Insurance
(+25.76%) and Public Liability Insurance (+16%).

The WorkCover Insurance premium increase can be attributed directly to the number
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The following reports were for noting and resolved in block.

1.10 INTERNAL AUDIT - EXTENSION OF CONTRACT 1 OCTOBER 2021 TO 30
SEPTEMBER 2022

SUMMARY

1. Internal Audit is an independent service function that contributes to the achievement of
ethical corporate objectives and good governance by assisting Council in the effective
discharge of their responsibilities by furnishing them with analyses, appraisals,
recommendations and professional advice concerning the activities reviewed.

2. On 18 September 2017 Council resolved to award the tender for Contract 0920-2017 -
for the provision of Internal Audit Services from 1 October 2017 to 30 September 2020
to Crowe Horwath (Aust) Pty Ltd.

3. Extensions to the contract are authorised by the Chief Executive Officer and subject to
review of the Contractor’s performance and Council's business needs.

4. A one (1) year extension was recommended and accepted by the Committee at the 19
June 2020 Committee meeting.

5. The one (1) final year extension option, still available under the current contract, is now
recommended to the Audit & Risk Committee to commence 01 October 2021 until 30
September 2022.

Resolution
That the Committee endorses Council's recommendation to exercise the extension option
available and award Crowe Horwath one (1) final year extension under Contract 0920-

2017 - Provision of Internal Audit Services to commenced from 1 October 2021 to 30
September 2022.

Moved: Prof Stuart Kells
Seconded: Mr Greg Rimmer-Hollyman CARRIED

1.12 CROWE HORWATH - SUMMARY OF PROGRESS REPORT - SEPTEMBER 2021

SUMMARY

1. This report provides the Banyule City Council's Audit and Risk Committee (ARC) with
the status of internal audit activity as at 2 September 2021.

2. The Statutory Building internal audit report is tabled at this meeting

3. The following internal audit activities were conducted during the
period:

- Leases and Licences - draft report in QA process following
completion of fieldwork

- Planning for Developer Contributions
- Draft Strategic Internal Audit Plan 2021/22 prepared

4. Every quarter, Crowe (Melbourne) reviews recent reports and publications by
government agencies and other sources that may impact on public sector agencies
and local government

5. A summary report titled ‘Curious Eyes’ is provided as a separate attachment.

17
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Resolution

That the Committee note and receive the Internal Audit Progress Report.

Moved: Prof Stuart Kells
Seconded: Mr Greg Rimmer-Hollyman CARRIED

1.13 ANNUAL WORK PLAN - SEPTEMBER 2021
SUMMARY

1. An Annual Work Plan is developed that sets out the Audit and Risk work program for
the year, it outlines the audits, work and review of items including timing and frequency
of reporting to the Audit and Risk Committee.

2. At Banyule the Annual Work Plan is grouped in the following sections:
e Annual Financial Statements

Budget

Data Analytics

Financials

Governance

IBAC

Internal Audit

Risk Management

VAGO

Other

3. The Local Government Act 2020 requires all Victorian Councils to adopt an Annual
work program. The plan is mapped against the Functions and Responsibilities of the
Audit and Risk Committee Charter approved by Council on 17 August 2020.

4. The following changes have been made to the Work Plan:
¢ The Strategic Internal Audit Plan will now be presented annually to the Audit &
Risk Committee at the September meeting of each year.

Resolution

That the Audit & Risk Committee note:
1. The attached Annual Work Plan.
2. The update to the annual review of the Strategic Internal Audit Plan which will now
be presented to the Audit & Risk Committee in September of each year.

Moved: Prof Stuart Kells
Seconded: Mr Greg Rimmer-Hollyman CARRIED

18
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1.14 LOCAL GOVERNMENT ACT 2020 - IMPLEMENTATION - PROGRESS REPORT

SEPTEMBER 2021

SUMMARY

1.
2.

The Local Government Act 2020 came into effect on 25 March 2020.

A progress report on the Implementation of the Local Government Act 2020 is provided
and outlines Council's delivery on each requirement.

This is the sixth report presented to the Committee.

4. The new Act has a number of requirements to be implemented over four stages. Each

stage was proclaimed at different times:
e STAGE 1 —6 April 2020 - completed
e STAGE 2 -1 May 2020 - completed
e STAGE 3 - 24 Oct 2020 - completed
e STAGE 4 —1 July 2021 — current

Stage 4 includes development of significant strategic documents including the
development of a 20-year Community Vision, Council Plan and Long-Term Financial
Plan. The Act requires deliberative engagement on the development of these three
documents.

Resolution

That the Committee note Council’s progress on implementation of the Local Government
Act 2020.

Moved: Prof Stuart Kells
Seconded: Mr Greg Rimmer-Hollyman CARRIED

1.16 INTEGRITY AGENCIES - SELF ASSESSMENT STATUS REPORT AS AT 17

SEPTEMBER 2021

EXECUTIVE SUMMARY

1.

Integrity Agencies such as the Victorian Auditor General's Office (VAGO) and
Independent Broad-Based Anti-Corruption Commission (IBAC), Local Government
Inspectorate (LGI) and Victorian Ombudsman (VO) issue reports on Local Government
and those relevant to the sector.

These reports include reviews of Councils’ Integrity Frameworks, Fraud & Corruption
Frameworks, Procurement Practices and Governance etc.

Self- Assessments are undertaken by Council against the recommendations of these
reports and presented to the Audit & Risk Committee (ARC).

The Report provides the Audit & Risk Committee with a list of self assessment audits
that Banyule has identified as opportunities to improve systems and controls relevant
to Council operations.

The status report as at 17 September 2021 is listed and provides an update of all self-
assessments undertaken to date.

19
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Resolution

That the Committee notes:

1) The status of the self-assessments and progress to date and approves the
completed recommendations based on the management comments provided.

2) A self-assessment conducted against the recommendations stemming from an
independent review commissioned by Kingston City Council in relation to Statutory
Planning following the IBAC investigation into Casey City Council is presented at
the 17 September 2021 Audit & Risk Committee meeting.

Moved: Prof Stuart Kells
Seconded: Mr Greg Rimmer-Hollyman CARRIED

1.18 SAFETY WELLBEING QUARTERLY REPORT

SUMMARY
1. The following report details information from across Council for the period of June to
August 2021 and is presented to the Committee for noting.

2. The last quarter has demonstrated a similar number of Hazard and Near miss reporting
to last quarter which is indicative of the fact that many staff are still working from home.

3. The top 2 causes of incidents were due to the environment, equipment and plant. In
response to this robust engineering controls have been put in place at the Operations
Depot with the addition of supporting documentation to manage the risks with plant. This
is part of an ongoing project to review all SWMs to ensure all compliance with procedures
which in turn will reduce the number of plant related events.

4. There are currently 51 open WorkCover claims, with a total of 6 claims received between
the months of June to August 2021.

5. The revised Safety and Wellbeing Committee structures continue to occur and there has
been active engagement by all in attendances.

Resolution
That the Committee notes:
1. Operations have been leaders in implementing controls for their prime movers and

should be applauded for this prompt implementation as a result of the WorkCover
improvement notices.

2. The quarterly safety metrics and trend data.

Moved: Prof Stuart Kells
Seconded: Mr Greg Rimmer-Hollyman CARRIED

20

Ordinary Meeting of Council - 25 October 2021 Page 268



Item: 7.1  Attachment 1: Unconfirmed Minutes - Audit & Risk Committee - 17 September 2021

MINUTES BANYULE AUDIT & RISK COMMITTEE 17 SEPTEMBER 2021

1.19 COMPUTER ASSISTED AUDIT TECHNIQUES (CAAT'S) - QUARTERLY REPORT
EXECUTIVE SUMMARY

1.

Computer Assisted Audit Techniques (CAATSs) tests have been undertaken internally
by Banyule City Council Officers and the results reported to Audit & Risk Advisory
Committee.

The purpose of this report is to provide the Audit & Risk Advisory with the proposed
CAATSs works program for the 2021/2022 financial year, and the test results for
Accounts Payable and Procurement.

The attached proposed work programs for 2021/2022 includes:

Maintaining the audited functions — Accounts Payable, Payroll, Procurement,
Rates, General Ledger, Assets depreciations and Infringements, totalling of 62
tests, and evaluate the feasibility of introducing 13 new tests (pending resource
availability).

Overall the relevant controls, processes, and practices for both Accounts Payable and
Procurement operate effectively.

Detailed findings and actions are provided in the report.

Resolution

That the Committee:

1. Note the CAAT's Quarterly Report is Accounts Payable and Procurement controls,
processes, and practices.

2. Note that the Accounts Payable and Procurement controls, processes, and
practices are operating effectively.

3. Endorse the CAATs work program 2021/22.

Moved: Prof Stuart Kells
Seconded: Mr Greg Rimmer-Hollyman CARRIED

1.20 BUDGET 2021-2025
SUMMARY

1.

Effective planning, budgeting and reporting by Councils is essential for ensuring
transparency and accountability to the community and other levels of government.

Council developed, prepared and adopted its budget 2021-20235 within the legislative
framework to meet the requirements of the Local Government Act 2020 and Local
Govemment (Planning and Reporting) Regulations 2014.

Council officers confirm that:
1. Budget 2021-2025 was developed within the legislative framewaork.
2. Council gave public notice and invited public submissions (feedback).

Council remains financially sound according to the key financial indicators.

21
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Next Meeting
10 December - 1:00 PM

Closure of Meeting

3:58pm

22
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In 2018, Banyule City Council (Banyule) developed the Digital Transformation Plan 2018-2020 (2018
Plan). The 2018 Plan has guided the investment and project delivery in digital technologies for a
three year period and will end on 30 June 2021. This document will build on the work delivered in

the 2018 Plan and provide the way forward for investment in digital transformation at Banyule over
financial years 2021 to 2025.

Digital transformation delivers a rethinking of how an organisation uses technology, people and
processes to fundamentally change business performance. It is the process of using digital
technologies to create new — or modify existing — business processes, organisational culture and
customer experiences to meet changing business and community requirements. It will reimagine the
services Banyule offers to its customers while transforming Banyule’s culture, improving business
performance and strengthening the digital maturity and capability. The benefits include:

e An improved customer experience with outcomes delivered faster and better — designing
new ways of working focussed on the customer’s experience.

e Accelerating business activities to improve customer experience — end to end processes are
more effective.

e Improving business performance and lowering cost through process automation.

e Bringing positive change in business processes, employees (including productivity) and
business models.

¢ Improving the understanding of how Banyule works, both customer facing and back-office
processes to drive improved decision making.

e Bringing real-time data and information to decision makers.

¢ Innovating and using automation (for example Al, Robotics and loT) to truly transform into a
Smart City.

What is Digital Transformation for Banyule?

Ultimately digital transformation will use data and technology to redesign how Banyule works, how
to provide services and how to operate efficiently to deliver better value to customers. It has and
will continue to refocus change on the customer — looking at services from the outside in and
ensure services are designed to meet customer expectations.

The customer can be a person external to the organisation that consumes council services - a rate
payer or small business owner applying for permits to operate in Banyule City Council area but it
can also be a person internal to Council like an employee. Digital transformation is about using
technology, people and processes to fundamentally change business performance and will focus on
improving both internal and external customer experiences.

Not all Information Communications and Technology (ICT) projects are digital transformation. They
are digital and they do generally deliver change but not transformation, transformation is the key to
the definition and is a change in form, appearance, nature or character not just a stepwise
improvement. Replacing or upgrading an old application is a change often in the look and feel of the
application but mostly not a dynamic change to the way we work. Investment in ICT improvements
will continue but not all initiatives will fit within the definition of digital transformation.
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Digital Transformation will remodel the services that Banyule offers to its
customers utilising digital technologies to:

e improve business performance

e strengthen digital capability across all business activities and

e evolve into a more adaptive and innovative organisation.

Banyule’s Definition:

Council Plan 2021 - 2025

The Digital Transformation Strategy will ensure alignment to the Council Plan 2021 — 2025 as

detailed in the table below. This may be through direct initiatives, use of principles that are aligned

to the Vision or providing advice to business peers on how to apply digital innovation to their
initiatives. Key in executing the Plan is understanding the Banyule Community Vision 2041

Statement- “we in Banyule are a thriving, sustainable, inclusive and connected community. We are
engaged, we belong and we value and protect our environment” This vision will guide us in shaping

our and prioritising investment.

Council Plan 2021 - 2025 Priority
Theme

Digital Transformation Strategy

Priority Theme I: Our Inclusive and
Connected Community - a safe,
healthy, vibrant and connected
community where people of all ages
and life stages love to live, work and
stay; diversity and inclusion are valued
and encouraged.

Ensure all initiatives comply to accessibility
standards (meeting level aa wcag 2.1') when
communicating to the community and Council
employees.

Build a diverse and inclusive digital
transformation team.

Priority Theme 2: Our Sustainable
Environment - A progressive and
innovative leader in protecting,
enhancing and increasing the health
and diversity of our natural
environment, where we all commit to
playing an active role in achieving
environmental sustainability, waste
and carbon emissions reduction.

Ensure all services consumed, developed or
retired are actively looking for ways to achieve
environmental sustainability, waste and carbon
emissions reduction.

Priority Theme 3: Our Well-Built City
- A well planned, sustainable and
liveable place that

caters for all our current and emerging
communities, where our local
character and environment is
protected and enhanced.

Deliver digital services in the initiatives that

allow customers and Council employees to

more easily work together to deliver a well-
built city.

Priority Theme 4: Our Valued
Community

Assets and Facilities - As custodians of
our community, assets, facilities and
services, we work to ensure that they

Deliver initiative 8 - asset management systems
review and upgrade.

" https://www.w3.org/WAI/standards-guidelines/wcag/
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are affordable, sustainable, evenly
distributed, safe and

accessible for all ages and abilities and
designed to provide meaningful
experiences and connections.

Priority Theme 5: Our Thriving Deliver digital services in the initiatives that
Local Economy - A thriving, resilient, allow customers and Council employees to
socially responsible local and more easily work together to support a thriving
integrated economy that encourages, local economy.

supports and advocates for a diverse
range of businesses and
entrepreneurship, providing local
investment and employment

opportunities.

Priority Theme 6: Our Trusted and Ensure services supported by digital technology
Responsive Leadership - A responsive, are delivered quickly to support more effective

innovative and engaged Council that leadership and management with data and

has the trust of our community information readily available to support decision
through demonstrated best practice making.

governance, is financially sustainable,
and advocates on community priorities
and aspirations.

The benefits of digital transformation include:

e An improved customer experience with outcomes delivered faster and better — designing
new ways of working focussed on the customer’s experience.

o Accelerating business activities to improve customer experience — end to end processes are
more effective.

e Improving business performance and lowering cost through process automation.

e Bringing positive change in business processes, employees (including productivity) and
business models.

¢ Improving the understanding of how Banyule works, both customer facing and back-office
processes to drive improved decision making.

e Bringing real-time data and information to decision makers.

¢ Innovating and using automation (for example Al, Robotics and loT) to truly transform into a
Smart City.

Each of the Initiatives detailed in Appendix C: 2021-2025 Digital Transformation Action Plan will
need to identify and document benefits in the project initiation process and have them endorsed by
ICT Steering Committee or the Executive Management Team. Benefits realisation must be done in
accordance to the Council Framework.
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Information, Communications and Technology (ICT) Investment and Governance

Changes in the Information, Communications and Technology (ICT) environments are constant and
within Banyule, ideas, initiatives and projects arise and are funded from many sources. Investment
and implementation of ICT initiatives has become easier — cloud computing solution allow quick
purchase and easy configuration but the solutions still need to be managed and funded for a longer
timeframe. It is important that impact of investments in ICT are understood and the solutions
selected are aligned to the strategy of Banyule. To govern the changes and investment in ICT, an ICT
governance framework has been created, this will provide oversite of the Digital Transformation
Action Plan and other ICT investment across Banyule and is shown in Figure | and detailed in
Appendix D and E.

. . . e Exploiti hnol h h
Digital Transformation W"a‘;c\’;,:”\f,;f,f. nology to change the

eIncremental change and

Applications Road map improvements in existing applications

or systems.

e Ensuring the infrastructure supporting

Infrastructure Roadma p  ourapplications is current, effective

and efficient.

Figure I: ICT Investment Programs

The Digital Transformation Action Plan aligns with two other core ICT change programs which are
detailed at Appendix D:
e Infrastructure Roadmap and

e Applications Roadmap.

There is also business led change programs that identify/include ICT initiatives and projects that may
impact this Strategy, the Digital Transformation budget, enterprise architecture and Banyule’s ICT
initiative/project prioritisation. All ICT initiatives, regardless of the source, need to be assigned to
the correct change program and prioritised in accordance with Banyule’s strategic intent. The
assignment and prioritisation of all IT initiatives/projects is governed by the ICT Steering Committee.

Investment in ICT is governed by the ICT Steering Committee and it has oversite of all investment
activity involving ICT services and assets using the process detailed Figure 2. The ICT Steering
Committee approves ICT projects/initiatives and assigns them to the appropriate program as
detailed in Figure 2. Information on the process can be found on the Intranet with templates and
information on the project/initiative approval process2.

2 https://brian.banyule.vic.gov.au/ITSteerComm/SitePages/Home.aspx and
https://brian.banyule.vic.gov.au/projects/SitePages/Home.aspx
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evel budget program

Figure 2: Project Creation and Approval Process
Roles and Responsibilities

The ICT Steering Committee provides oversight and endorsement of ICT Strategy, Investment
(Budget) and projects/initiatives and ensures that investments in ICT is aligned with the long-term
strategic vision of Banyule. The ICT Steering Committee has assigned governance oversight of the
project delivery to the Digital Transformation Program Control Group (PCG) for the Digital
Transformation Program. The PCG will report on progress, risks/issues and budget at each ICT
Steering Committee.

The PCG provides a formal delivery body for governance, oversight, advice and decision making on
the Digital Transformation Program and related projects.

The roles of both committees are detailed in Appendix A.
Software Investment Framework

Banyule is developing two tools that support decision making and prioritisation in ICT investment
particularly in enterprise software.

I.  Business Capability Model - which maps how Banyule works, the functions and capabilities
grouped together hierarchically but not aligned to organisational structure. Refer - Appendix
B.

2. Software Investment Framework - guides the procurement of software solutions aligned to
the strategic imperative of Banyule.

Where possible new projects and initiatives will use the Framework as a guide when selecting a
solution, guiding the investment into expanding/enhancing existing core applications or purchasing
new applications to support business priorities and requirements. The ICT investment roadmap
priorities will be partially driven by the Framework all employees developing an ICT Project
Proposal or Business Case for software should seek support from IT & Digital Transformation
department in alignment to the Framework. The Business Capability Model will identify
capabilities/areas for ICT services or enterprise software initiatives then the Software investment
Framework will identify the high priority areas and what approach best suits the business unit. The
investment approaches considered include:

e All-in-One — investing in a large multifunctional software solution that supports all of
Banyule’s operational business activity. This means all business capabilities managed in a
single solution from a single vendor, there is a single data model and single software
platform.

o Fully Decentralised — investing in multiple software solutions one for each business capability
so all business capabilities have a software solution to meets all their business requirements.
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It will be an environment of multiple vendors all using different technology with data
integration becoming a critical service.

Hybrid — this requires architectural analysis to prioritises business capabilities and identify
the high priority ones requiring dedicated software. The medium or low priority capabilities
will use shared software solutions where possible. This option means there are less suppliers
to manage and data integration is needed but will be focused on the valuable data.

The Hybrid approach was endorsed by the Executive Management Team and will be used to guide
software investment. Architectural analysis will review the Business Capability Model and identify
areas of high priority. The evaluation criteria used to prioritise investment in dedicated software

solutions will consider the following:

Strategic alignment - the alignment of the project with the investment strategy and Banyule’s
digital business goals and objectives.

Business process impact - the impact on the requirement for Banyule to redesign business
processes and more closely integrate the process end-to-end. Figure 3 uses the Business
Capability Model to identify use of technology in support of business process. The
highlighted cells are the only business capabilities in the People and Culture Department that
have software support — this shows a very high level of manual operation and suggests a
good candidate for software investment.

Figure 3: Example Business Capability Model Use (note: this is example only not meant to be read in detail hence the blurry text)

Technical architecture - the integration, scalability and resilience of the databases, operating
systems, applications and networks that Banyule has or plans to implement. Enterprise
software investment delivering digital transformation goals can impact the initiatives
identified and prioritised in the ICT Roadmap. infrastructure investment prioritisation should
focus on ensuring reliable and secure ICT services.

Efficiency targets — identify the conventionally understood financial benefits that an initiative
can deliver, such as efficiency gains, cost savings and better access to information and
document them at the start of a project. As more processes are documented across Banyule
identifying efficiency in process and resources will become easier — using the Business
Capability Model to target the capability area will assist in identifying and mapping processes.

Risk avoidance - the identification of Banyule’s tolerance for risk through the ability of the
proposed initiatives to lower organisational risks.

Once initiatives are prioritised then the impact of changing the digital transformation roadmap can
be documented and approved by the ICT Steering Committee (and Executive Management Team if
required).
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The key digital trends that will impact Banyule’s approach to digital transformation are:

Digital Government Technology Trends — historically several trends have impacted
government such as; cloud, proliferation of mobile devices, changes in the way data is managed and
used and social media. More recent trends are:

e Citizen centric government has become more significant in recent years with a focus on the
citizen experience, customer data analytics and journey maps — allowing government to
better understand how citizens want to interact with them.

e Location based communications — allowing real time communications to people in a location,
commonly used for emergency services alerting of significant events. This can be used to
share important information with people entering Banyule’s location.

e Process transformation based upon a better understanding of the citizen — looking at
processes from the outside in (citizen experience).

e Operational resiliency — looking to data and analytics to reliably and accurately detect and
predict shifts in risk, opportunity and outcomes prior to their occurrence.

e Open data — is information that anyone can find, explore and reuse. A vast amount of this
data is collected during the course of normal Council activities, including service delivery,
research or administration. Open data, by definition, should be freely available, easily
discoverable, anonymous, accessible and published in ways and with licences that allow
reuse. Examples of how open data is used include creating an app, doing research, in support
of evidence-based decision making, developing a business plan for creating goods or services,
or simply to improve knowledge and understanding of social, economic and environmental
trends.’

The Digital Transformation Agency offers a digital technology resource centre focused on the
priority to “improve people’s experience of government services. This means improving skills in
government and helping agencies create services that are simple, clear and fast.” The Digital Service
Standard* is made up of |13 criteria to help government agencies design and deliver services that are
simple, clear and fast. Council will use this standard to ensure the effective delivery of digital service.
The Standard is detailed at Appendix H.

Smart City — defining the new approach to designing, planning and managing cities globally, aimed
to create sustainable economic development and high quality of life. New trends are focused on
creating an intelligent urban ecosystem that fosters collaboration and engagement across citizens,
industries and governments. Some key trends are:

e Predictive infrastructure risk management - the use of condition-based monitoring via
sensor, video and other data to allow for predictive and risk maintenance of urban
infrastructure, utility grids, rainwater runoff and storm drains, water pipes, sewage, and
bioswales. This not only reduces costs and risks, but also has the potential to connect to
other assets using the infrastructure.

e Predictive urban asset management — using internet of things (IoT) and artificial intelligence
(Al) to predict asset performance, such as waste bins, parking meters and fire hydrants, to
understand outages and the impacts on the infrastructure and environment. It reduces costs
and shortens maintenance cycles.

3 Source: https://data.gov.au/page/about-open-data

4 httBs://www.dta.gov.au/heIB-and-advice/digital-service-standard/digital-service-standard-criteria
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e Traffic pattern prediction - parking places, traffic patterns, vehicles, incidents and events
related to weather, timing, drivers and insurance. This use case is highly valuable to
intelligent urban ecosystem partners in retail and entertainment. Linked with location based
communications parking availability for a major event could be managed and communicated
in real time.

e Pollution and emission management (monitor and report) - emissions, pollution and CO2
monitoring and management based on targets and KPIs with decision making on citizen
notification.

e  Weather and environmental scenario planning - support of climate change parameters
driving scenarios for circular cities, climate change mitigation and adaptation, and patterns
for strategic urban planning, connecting pollution, sustainability and emissions together.

Multichannel Citizen Engagement - customers expect that they will have the same options for
interacting with Banyule as they do with other people and organisations with whom they engage
with in their daily lives, whether that be a doctor, a broker or a retailer. During the pandemic, the
online tools customers use and their digital skills have increased, out of necessity. Banyule has made
significant efforts to enable remote engagement with customers but has not yet reached the mark of
other organisations.

Banyule can increase their engagement with customers and create a better experience by leveraging
a multichannel approach to interact with customers on their terms. A modern application
architecture, using APls and microservices, will enable Banyule the opportunity to leverage a single,
rationalised set of two-way communications tools across the application portfolio. The ever-
increasing availability of data, particularly that available from the variety of communications tools, will
allow Banyule to more effectively measure the reach and effectiveness of their communications
efforts.

New Ways of Working - with pandemic lockdown restrictions being eased, organisations are
considering forms of technology that support new ways of working to manage the future of work
and create organisational flexibility and agility. Organisations need to embrace these new
technologies and implement stable solutions by spending extra time establishing a virtual
organisational infrastructure.

Traditional methods and processes such as business reviews, staff meetings, planning sessions and
employee one-to-one’s have challenges in being conducted face to face week-in and week-out. It is
important to find balance as not all of them make sense to be conducted remotely (12 people in a
planning call is not going to work). Maintaining flexibility with the ability to react quickly will remain
core to decision making on ICT investment in the solutions shown in Figure 4 below.
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New Remote Ways of Working

New Work Nucleus (SaaS-Based)

Workstream Documents
Coiiaboration Spreadsheets
I \\ I Graphics // I

Email and Content
Calendar Collaboration
Platform

Source: Gartner
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Figure 4: New Ways of Working - Technology Categories

Citizen Digital ldentity — centralising citizen identity has been a focus of Australian governments
for several years, centralising the verification of identity to one Department or Agency and providing
citizens with a single identity and password used to access all government services. The Victorian
Government has delegated citizen identity management to Service Victoria 5 and they have briefed
Councils through the Municipal Association of Victoria on their approach and expected timelines for
Council participation. Migration to a centrally provided citizen identity service will occur in the next
three years and plans will need to be made to support that requirement.

Digital Design Principles

Banyule has adopted the digital design principles as outlined in the table below. These principles remain
valid and will be used in future planning.

Principle Description

Principle I: Easy to For customers, engaging with Banyule online is preferred to
use other communication and interaction methods and must be
accessible to all customers

Principle 2: Available Access available 24x7 to information and services
Principle 3: Customers and employees will experience the same
Consistent processes for standard functions, where feasible align like

function into one process — simplify the process architecture

Principle 4: Mobile Banyule’s digital channels and content will be designed for any
device and easily consumed on these devices

Principle 5: Complete To complete the service request or access to required
information online the process is delivered without manual
tasks

3Service Victoria Identity Verification Standards - https:/service.vic.gov.au/about-us/service-victoria-identity-
verification-standards
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Principle 6: Clear information will be written in plain and direct active language.

Communications will be consistent and clear across Banyule.

Principle 7: Fast The customer experience should be characterised by an
efficient end to end process with fast turnaround times

Principle 8: Aware of Banyule should be able to provide a record of past decisions
history and interactions where appropriate.

Principle 9: Aware of Online service requests will be able to use known

user information from previous interactions with Banyule.

Digital Vision

The vision statement describes what this strategy and action plan is striving for when it delivers all
the initiatives. Everyone needs to understand their role within the larger picture and understand
how they are contributing to the result. Banyule will illustrate what customers will value in the
future, show how the relationship with the customer will change and how to match customer
expectations.

Digital Vision

Our community, customers and employees are empowered and enriched by digital
capabilities that enable positive interactions and service delivery outcomes

Figure 5. Digital Vision

Strategic Pillars

Pillar 1: Improved online access and experience for customers and employees

Pillar 1 was at the heart of Banyule’s digital transformation in delivering an improved online access
and automated digital experience for Banyule’s customers and employees.

Pillar 2: A modern, flexible and integrated digital applications environment

This Pillar identified an applications refresh based on a business process led approach which
considers what software solutions are best placed to deliver required business capability. The
applications environment is characterised by many legacy applications that are recommended to be
replaced with contemporary integrated web/cloud-based solutions to support improved organisation
effectiveness, efficiency and agility.

Pillar 3: Provision of a robust, secure and intelligent digital infrastructure

The ICT environment is characterised by a contemporary integrated web/cloud-based infrastructure
to support improved organisation effectiveness, efficiency and agility. This Pillar is about improving
readiness for digital services and ensuring the people, hardware and infrastructure are digital ready.

Pillar 4: Reliable, accessible and accurate data for the digital enterprise
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A critical capability for Banyule’s customers and employees is the provision of timely, accurate and
meaningful information. The need for improvement in Banyule’s data and information management
practices and capabilities represented a critical priority, particularly given the rollout of digital
services would increasingly expose Banyule’s back office systems and data.

Pillar 5: Strong digital governance, culture and skills

Empirical evidence shows the lack of strong executive business sponsorship as the number one
reason for the failure of digital transformation programs. The design of an effective governance
framework that supports executive accountability and oversight and strong business engagement and
ownership is critical. A critical factor required for success is a strong digital culture with business
ownership of process and solutions. Acceptance of change and digital readiness requires
understanding of the core digital transformation skills and methodologies, training in capabilities such
Agile project management, process modelling and organisational change management.

These opportunities, principles and trends have been developed into a set of supporting initiatives
aligned to the strategic pillars and used to create the Digital Transformation Action Plan. This plan
will be the focus of digital transformation implementation for the period. The Action Plan will be
reviewed annually to ensure currency and alignment with Banyule’s strategic position.

The Digital Transformation Strategy and Action Plan 2022-2024 (DTAP) will be reviewed annually
with any amendments or improvements presented to the ICT Steering Committee for approval.
Prior to presenting to the ICT Steering Committee the amendments must be endorsed by the
Digital Transformation PCG.

The Action Plan will base initiative selection on the Digital Transformation definition — there are
many initiatives that could fit within the Action Plan and all new ideas and the current Action Plan
will be reviewed annually to ensure it is focussed on delivering relevant digital transformation.
Initiatives and projects that do not meet the definition will be assigned to the other ICT investment
programs that are managed during the Annual Budget process and defined in Appendix F.

A roadmap with estimated delivery dates for the 2022-2024 initiatives is included in Appendix D.

A proposed budget is attached at Appendix G.

Digital Transformation Action Plan (DTAP) Key Initiatives

The following initiatives have been prioritised and will be delivered in the period 2022-2024. The
initiatives are described in detail in Appendix C.

Pillar Initiative Priority = Start Date Comments

(H, M,

L)
I. Improved I. Business H Q42020 Previously called e-Services
online access and Capability and Program but changed to
experience for Process Modelling remove confusion with
customers and Authority's eServices module.
employees Aims to develop a better

understanding of how Banyule
works through capability
modelling and process mapping
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Initiative Priority
(H, M,
L)

2. Customer H

Experience

Platform (CXP) —
Implementing a

Start Date

Planning and
procurement
Q42020-Q3
2021

Comments

The initiative is called
Customer Experience Platform
and involves the
implementation of CRM

Customer Implementation software. The project has
Relationship to commence  kicked off and is currently out
Management Q4 2021 to market with
(CRM) Solution implementation most likely in
late 2021 and 2022
3. Website and Ql 2022 The website was replaced in
Intranet the 2018 Plan, the next phase
Improvement: includes a rationalisation of the
3a. Website M content management systems
Rationalisation supporting the websites across
Council
3b. Intranet H QI 2022 An upgrade and content
upgrade and refresh of the intranet
Content Refresh
4. Workforce H Ongoing Needs additional work to
Mobility Program capture new opportunities
2. A modern, 5. Design and H Q4 2021 The City of Whittlesea's led
flexible and Implementation of the Northern Region Councils
integrated digital Middleware integration tender which
applications Integration selected Mulesoft. Banyule will
environment Platform investigate the value/benefits
of migrating to a middleware
platform
6. Authority H Ql 2022 This continues to be a priority
Transition in 2022-2024. A new approach
Program to implementation and phasing
will be developed and
implementation commenced
6a. Authority H Q42021 Using planning tools to
Transition Plan prioritise and select
investment opportunities for
enterprise software then
prioritise them to create an
implementation plan to
transition off Authority
6b. Human H Ql 2022 The implementation of a HRIS
Resources solution to provide improved
Information employee experience and
System (HRIS) and better manage safety
Safety System certification obligations
7. GIS Strategic M Q2 2022 Identify better ways to use GIS
Review and to support business analytics
Implementation and Banyule’s services
8. Asset M Ql 2022 Implement an Asset
Management Management solution for
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Initiative Priority  Start Date Comments

(H, M,

L)

systems review Banyule
and upgrade
9. Customer H Ql 2021 Both CXP and this initiative
Service Contact will impact and improve the
Centre Platform processes and management of
Replacement Banyule’s Customer Service
Centre. This project is
underway with implementation
planned for September 2021.
3. Provision ofa  10. Australian M Q2 2021 Improve cybersecurity by
robust, secure Signals addressing guidelines provided
and intelligent Directorate by the Federal Government in
digital (ASD) Essential 8 the ASD Essential 8
infrastructure I'l. Smart Cities H Ongoing Continue to invest in smart
city initiatives that provide
benefit to Council and that can
drive efficiencies
4. Reliable, 12. Data and M Q4 2021 Identify a consultancy to
accessible and Information create these deliverables and
accurate data for Management guide future investment across
the digital Roadmap the three initiatives in the
enterprise 2018 Plan:
I. Information Management
Maturity Assessment
2. Enterprise Data Model
3. Business Intelligence
Strategy and Roadmap
13. Develop a M Q4 2021 Utilise technology (system and
Business platform) to ensure Banyule
Reporting can effectively deliver business
Capability reporting
5. Strong 14. Digital H Q3 2021 Internal resources to deliver
digital Engagement the communications strategy
governance, Communications and execution plan
culture and skills  Plan
I5. Customerand M Q22023 Review the value of these
Council prior to commencing planning
Workforce Digital for execution
Surveys
16. Digital Skills M Ql 2022 Develop a training and skills
Program development program to
support digital project skills
17. Innovationand M Q4 2021 Create a way that employees
Ideas Portal can submit digital innovation
ideas for consideration

Legend:

H — high, M — Medium and L — Low
QI —January - March, Q2 — April - June, Q3 — July — September and Q4 October - December
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The roadmap for implementation of these initiatives in detailed in Appendix D.
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All references to project/s in the Program Control Group (PCG) column are projects which are part
of the Digital Transformation Program not projects led by other teams or programs.

ICT Steering Commiittee (ICTSC)

Program Control Group (PCG) - Digital

Provides oversight and endorsement of
Strategy, Investment (Budget) and Business
Cases

Transformation

Provides oversight and endorsement of project
documentation (e.g. Project Management Plans,
Change Plans, Scope, Schedule)

Overall authority for the project and is
accountable for its success or failure.

Ensures that investments in ICT systems,
infrastructure and resources are aligned
with the long-term strategic vision of the
Council.

Ensures project objectives and scope is aligned to
ICT Strategy and Business Cases.

Responsible for detailed planning and delivery of
the Digital Transformation program.

Endorses and approves all Banyule City
Council’s policies, strategies, projects and
frameworks with an ICT component

Oversees the program to ensure it can be
delivered within the allocated budget and
estimated total cost

Prioritises ICT projects and activities based
on an agreed prioritisation framework

Prioritises project scope, activities and deliverables
based on project and program timeline — manages
interdependencies

Provides governance and oversight of ICT
related activities

Provides direction and management of digital
transformation project related activities

Identifies and evaluates risks posed to
Council's Information Assets and ensure
acceptable mitigation plans are in place.

Ensures Project Budget, Risks, Issues, Schedule
and Resources are identified and managed or
mitigated

Reviews and approves business cases and
scope variations for major ICT projects and
investments

Reviews and endorses major scope variations for
Digital Transformation projects and investments

Monitors and evaluates ICT projects and
achievements against the ICT Strategy

Monitors and evaluates project KPIs, Benefits and
Achievements against Business Case, Project Brief
and Project Plan

Oversight of Banyule City Council’s
legislative and compliance responsibilities
with respect to ICT

Oversight of compliance and procurement
practice and related responsibilities with respect
to Digital Transformation projects

Provides advice and recommendations to
the CEO and Executive Management
Team on significant ICT issues

Provides updates to the CEO and Executive
Management Team on Digital Transformation
projects and roadmaps

Provide guidance and support to all
Application Advisory Committees.

Responsible for supporting the sponsor and
program manager in their roles by providing
advice and guidance
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The initiatives detailed in the Action Plan are subject to individual approvals and resourcing. They
will be required to follow the standard approval processes.

Pillar | Improved online access and experience for customers and
employees

Initiative |: Business Capability and Process Modelling

Initiative | will focus on developing a better understanding of business processes and how Banyule
works to identify ways to optimise, digitise and automate service delivery. The primary focus will be
on the use of ICT to deliver improved service delivery to customers via electronic channels and was
focussed on business process mapping and analysing customer behaviour.

The key elements of the Business Capability and Process Modelling initiative include:
e Analysis of existing services (using a Business Capability Model) to identify volumes, benefits
or ease to implement allowing the prioritisation of services/processes for the design and
implementation in solutions/software.

e The Business Capability Model and Software Investment Framework will be used to identify
the importance of Banyule’s business processes. The processes will be reviewed and a
delivery model created to identify preferred platform options and priority for replacement.

e Detailed process mapping will begin with the core customer facing Banyule processes.
Process mapping of the current state will include a baseline of current cycle time and costs
associated with current activity. This will facilitate understanding current pain points, process
improvement opportunities and aid benefits identification. Future process design will include
Customer Journey Maps and Personas (this will build on Customer Journey mapping and
persona development done as part of the Customer Focussed Strategy and Action Plan
published in October 2016) as part of process design considerations.

Initiative 2: Customer Experience Platform (CXP) - Implementing a Customer
Relationship Management (CRM) Solution

The focus of this initiative will be to deliver a customer experience platform (CXP) that will provide
streamlined access to the Banyule’s services for the increasingly mobile and digitally savvy customers
and stakeholders.

The CXP will use market leading Customer Relationship Management (CRM) technology to manage
interactions with customers and potential customers. The CXP will build customer relationships and
streamline processes. The CXP implementation will have an impact on Banyule’s processes and
systems moving many of the customer facing processes within the existing enterprise resource
planning (ERP) system — Authority — to the CRM system. This goes beyond the customer request
process and covers much of the activity currently imbedded in existing Authority modules, it will
also introduce new functionality where currently only manual processes exist.

Work has commenced on this initiative and with a kick off in late 2020.
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Initiative 3 — Website and Intranet Improvement

The requirements defined in this initiative cover the supporting systems for corporate websites and
the Intranet. It has two projects:

Initiative 3a - Website Content Management Rationalisation

Content management systems are core to the digital services offered by Banyule’s websites and
currently there are several content management systems providing information to the websites
and Intranet within the Banyule environment. Banyule is paying the licence costs (where
applicable) for each of these. Managing several content management systems reduces
effectiveness and increases cost.

Initiative 3b - Intranet Site and SharePoint Upgrade

This requires a review of both the structure and content of the existing Intranet site plus an
upgrade to the SharePoint software. Developing a user experience (UX) approach by engaging
with Banyule employees will guide the redesign of the existing Intranet. A procurement for
services to improve the Intranet has been commenced and a change request to include
additional UX redevelopment sourced.

Initiative 4: Workforce Mobility Program

A key priority for Banyule to continue to review mobile solutions for office and field-based workers
supporting two-way data services, transactions and interactivity with customers — delivering
anywhere operations for all employees. A planned approach to mobile solutions is required to
ensure Banyule maximises opportunities to boost efficiency and improve services. Ideas are best
generated by employees with a good understanding of current business activity and the value in using
a mobile device to enhance Banyule’s business capabilities will ensure greater success.

With the rollout of laptops to all employees in 2019, an improved ability to work remotely has been
delivered. In this next period, we will identify the mobile workforce and their need for handheld
devices for data collection and remote information sharing with customers.

COVID-19 has changed the way many organisations work with the acceleration of mobility projects
to ensure employees could work from home thus reducing the risk of disease transmission in the
workplace. Banyule has accelerated the existing mobility projects to ensure every employee (where
possible/applicable) could work remotely. Mobility has many potential benefits for field based
employees and opportunities for investment should continue to be investigated.

Pillar 2: A modern, flexible and integrated digital applications
environment

Initiative 5: Design and implementation of Middleware Integration Platform (Enterprise
Service Bus)

Infrastructure, system and application integration is critical for today’s digital systems environment.
To support more effective and seamless integration, Banyule in collaboration with Northern Region
Councils, has been a part of the selection team for a new integration platform. Mulesoft was selected
in this collaborative procurement process. The integration platform will form a key part of
application architecture and support the transformation of digital services.

Ordinary Meeting of Council - 25 October 2021 Page 291



Item: 7.4 Attachment 1: Digital Transformation Strategy 2021- 2025

The provision of an integration platform offers a standardised toolset that will enable replacement of
the current point to point integration solution between external systems which require a higher cost
of management and change. This initiative will provide Banyule with a standardised platform for
integration and allow data/information to be captured, routed and stored independently of the
source or destination solution.

Initiative 6: Authority Transition Program (was previously called Enterprise Resource
Planning (ERP)Program Replacement)

This initiative will review Banyule’s core operational and back office systems to identify the best
market solution for replacement of the business modules within Authority. This may mean
implementation of different solutions - standalone cloud based software, custom developed software
or business platforms that combine multiple business functionality.

Banyule has been operating with Civica’s Authority ERP system since 1999. This technology has not
evolved significantly over this time and now presents some major challenges in relation to providing
an agile, integrated platform to enable Banyule to deliver digital customer services and business
results.

In recognising the scale of implementation effort involved Banyule will develop a software investment
framework to allow prioritisation of business functions requiring automation/software support. This
Framework will align Banyule’s strategic priorities with investment in ICT. Authority will be broken
down into its modules and each module will be analysed to identify functional capabilities and the
need for replacement with a new system (leveraging a cloud first approach). If an Authority module
is a leader in its field then a decision may be made to keep those Authority modules into the future.

ERP implementation was identified in the 2018 Plan and continues to be a high priority Banyule.
Planning for implementation will identify a rollout plan and sequence the business capability that will
be delivered via each phase of this initiative. Banyule will leverage the Business Capability Model and
Software investment Framework (developed in Initiative | and 6a) to identify the best approach to
market and one that will optimise implementation.

Initiative 6a: Authority Transition Plan (was previously called Software Investment
Framework)

One of the most challenging sets of decisions for business executives is to select and prioritise the
projects that will help the enterprise be successful. The basic task of this initiative is to discern
between those projects/initiatives that have the potential/value and those that do not. In addition,
they must decide how to balance the project portfolio across priorities and stakeholders, testing the
decision-making skills. This Initiative will deliver an iterative process with the following steps
delivered to define the Authority Transition Project Phases and ensuring they are aligned to
Council’s current strategic position, the highest priority business services requiring
automation/software support and can be funded. The iterative process is:

Step |: Prioritise business capabilities/services that need ICT support — ICT Committee Approval
required and EMT endorsement needed.

Step 2: Develop Future State Architectures for — applications, integration and data. ICT Committee
Approval required.
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Step 3: Select projects that will be delivered in the next Authority Transition Project Phase — EMT
approval needed and ICT Committee Approval required.

Step 4: Manage and deliver the selection process for the software solution that will be implemented
to support the business capability being delivered in the next Authority Transition Project Phase.
The Council’s governance and procurement processes required for the purchase value will be
followed.

Initiative 6b: Human Resources Information System (HRIS) and Safety Systems

Transforming our digital footprint and creating a sole source of truth for our employee data will
enable our current and future workforce to be agile and flexible. This will attract the most capable
people to build an exceptional, diverse, inclusive and culturally safe workforce. A human resources
information system (HRIS) helps both the People and Culture team and the wider organisation with
daily and long-term employee goals. As the source of truth, it will store employee information,
records and other data to be the first step to be able to properly manage the workforce as well as
enable access the real-time information required to make important decisions regarding employees
and provide data-driven insights for better decision making.

The second component — Safety Systems will identify the core elements within the HRIS to create
workflows and use the predicative data analytics capabilities that allow proactive management of
areas of safety concern. Proactive views of safety compliance and certification will ensure all
employees have the skills and training needed to conduct the activities required by their position
safely. This project will streamline current manual processes are remove the risk of non-compliant
operations.

Often HRIS modules are included in the Enterprise Resource Management system, this is the case
with the existing environment at Banyule with some functionality help within Authority and other
small stand-alone applications — some functionality is delivered using manual processes.

Initiative 7: GIS Strategic Review and Implementation

This initiative was proposed in the 2018 Plan to undertake a review of Geographic Information
System (GIS) and Geospatial capabilities in developing an Enterprise GIS strategy which considers
opportunities for integrating spatial, mapping and GIS functions into the Banyule technology
environment in a more structured manner.

The 2018 Plan delivered a Location Intelligence Data Strategy but not an Enterprise GIS Strategy
which considers opportunities for integrating spatial, mapping and GIS functions needs to be
delivered. GIS is a business critical system and a strategic review should be prioritised to ensure
effective capabilities are being delivered and a future roadmap is planned. This review will continue
to be a priority for the 2021-2024 period.

Initiative 8: Asset Management Systems Review

The 2018 Plan initiative delivered an upgrade from the current Assetic on-premise solution to a
cloud based Assetic solution. Assetic has been used as the Asset Management system for the
buildings asset classification for approximately several years by Banyule.

In the 2022-2024 period, Banyule will investigate the benefits of expanding the use of Assetic or
replacing it with another asset management solution.
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The purpose of the project has not changed for the 2022-2024 period and is to improve Banyule’s
system efficiency for ongoing asset management activities throughout the whole organisation. In
order to achieve that it is proposed to implement a central asset management system/register
integrating with other existing systems such as GIS, CRM, Finance etc.

Initiative 9: Customer Service Contact Centre Software

This initiative was identified in the 2018 Plan and will design and implement a new cloud-based
contact centre platform. This project will replace the current aging system (Geomant) and deliver
greater stability, increased flexibility and improved call quality for customers and employees. The
new cloud platform will also help Banyule to improve the customer experience, streamline existing
processes and provide comprehensive contact centre reporting. This initiative will source and
implement a modern contact centre solution that supports multi-channel contact and provide true
redundancy in the event of a failover.

Work has commenced on this initiative and with a kick off in early 2021 and completion planned for
late in 2021.

Pillar 3: Provision of a robust, secure and intelligent digital
infrastructure

Initiative 10: Improve Cybersecurity Capability

Using the guidance provided Australian Signals Directorate (ASD) Banyule will review its
cybersecurity capability against the guidelines set out in the ASD Essential 8. Improvements in
Banyule’s security posture will include actions such as multifactor authentication, improving access
controls, etc.

Initiative | I: Smart Cities

To succeed in the 21st Century economy our cities need to be productive and accessible, but they
also need to be liveable with a clear focus on serving their citizens. Great cities attract, retain and
develop increasingly mobile talent and organisations, encouraging them to innovate, create jobs and
support growth.

While the opportunities have never been greater for our cities, congestion, poor access to jobs and
services, reduced housing affordability and increasing pollution can challenge the quality of life they
offer. A smart city uses ICT (artificial intelligence, digital sensors, internet of things, etc) to improve
operational efficiency, share information with the public and provide a better quality of government
service and citizen welfare.

This initiative will deliver projects that utilise the existing smart city infrastructure to provide better
information and data to Council to utilise.

Pillar 4: Reliable, accessible and accurate data to support the Digital
Enterprise

Initiative 12: Data and Information Management Roadmap

The 2018 Plan identified initiatives that are still important for Banyule and will be delivered in the
2022-2024 period. The three initiatives will be addressed through a single consulting engagement
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that will establish Banyule’s maturity in the management of data and information, help create an
enterprise data model that maps our data and develop a roadmap for improving the management
and use of data and information at Banyule. The three initiatives from the 2018 Plan are:

I. Conduct an Information Management Maturity Assessment

As an early key first step to ensuring Banyule’s information management capabilities support
the digital vision and digital transformation roadmap, an information management maturity
assessment will be undertaken to assess the organisations current level of information
management maturity vs desired target level of maturity. Mike 2.0 (or similar information
management framework) offers a simple information management maturity assessment
based on a 5-point scale to assess an organisations information management maturity based
on good practice.

2. Enterprise Data Model

This initiative involves the development of an Enterprise Data Model (EDM) which defines
relationships between data and standards required by Banyule.

Key features of the EDM are:
e It presents a single integrated definition of data, unbiased of any system or
application.

e Defines “how” the data is physically sourced, stored, processed or accessed, where
in defining the source systems the data resides supports single source of truth
objectives.

e Provides the rules governing the data.
3. Business Intelligence Strategy and Roadmap

This initiative involves the development of a business intelligence strategy which delivers a
roadmap that enables Banyule to measure performance and seek out competitive advantages
and truly "listen to their customers" using data mining and statistics.

Initiative 13: Develop a Business Reporting Capability

Develop a program to implement an environment to harness the use of Microsoft PowerBI for
business reporting. This will include formalising the use and governance of PowerBl, create the
appropriate environment for an enterprise reporting system including the correct licences,
implement improved access controls and ensure there is correct access to data sources. Key
employees responsible for enterprise reporting will be identified and trained in the use of PowerBlI.

Pillar 5: Strong Digital Governance, Culture and Skills

Initiative 14: Digital Communications Plan

To support effective customer and workforce engagement, buy-in and ownership for the digital
transformation program a digital communications plan will be developed.

Partnership and collaboration in digital innovation and initiative identification should be included as
part of the Senior Management Team’s KPI development.
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Initiative 15: Customer and Council Workforce Digital Surveys

To support user centric design consideration are built into end to end process design considerations
for different digital channels and supporting initiatives, two separate surveys will be conducted:

e A Banyule City Council Customer survey focussing on understanding
current issues on engaging Banyule including through digital and traditional
channels and broader customer needs.

e A Banyule City Council Workforce survey focussing on understanding
current issues and opportunities for improving workforce productivity
through digital technology.

Initiative |16: Digital Skills Program

Across Banyule there needs to be an improvement in skills that can support digital innovation and
the initiatives and projects identified for development. The focus will be on modern leadership and
digital concepts such as service design, agile methodologies and where to focus digital transformation
efforts.

Training should be sources and developed via FRED in the following topics:
e Business requirements development
e Agile project management
¢  Waterfall project management

e Business case development

Business process modelling
Initiative |17: Innovation and Ideas Portal

For the Digital Transformation to remain relevant new ideas needs to be identified and included.
Change is a constant in organisations and allowing the people who understand the change that has
occurred in Banyule to identify digital opportunities is important.

Ordinary Meeting of Council - 25 October 2021 Page 296



Item: 7.4 Attachment 1: Digital Transformation Strategy 2021- 2025

Ordinary Meeting of Council - 25 October 2021 Page 297



Item: 7.4 Attachment 1: Digital Transformation Strategy 2021- 2025

Ordinary Meeting of Council - 25 October 2021 Page 298



ltem: 7.4 Attachment 1: Digital Transformation Strategy 2021- 2025

The following terms and acronyms have been used throughout this report.
ASD Australian Signals Directorate — federal government agency with Australia-wide
mandate for cybersecurity

Banyule Banyule City Council

BCC Banyule City Council

Best-of-Breed  The purchase of software from different vendors to obtain the best-of-breed
offering for each business/application area. For example, enterprises may purchase
a human-resource package from one vendor and an accounting package from
another. Although ERP and CRM vendors offer numerous application modules and
claim that their integrated system is a superior solution, all modules in an ERP
system are rarely best-of-breed.

Business Business intelligence is a technology-driven process for analysing data and delivering
Intelligence actionable information that helps directors, managers and employee make informed
(BI) business decisions.

Cloud Cloud computing is a model for enabling ubiquitous, convenient, on-demand

network access to a shared pool of configurable computing resources (e.g.,
networks, servers, storage, applications and services) that can be rapidly
provisioned and released with minimal management.
Cloud services range from laaS, Paa$, SaaS etc.

Cloud First A cloud first principle allows businesses to save money on software, platforms and
infrastructure. Instead of building their own technology stack subscribe to premium
cloud services at a cheaper cost. Cloud is no longer a future aspiration it is a
mandated service to support successful digital transformation.

Council Banyule City Council

ERP Enterprise Resource Planning software, current ERP is Civica’s Authority

FRED Banyule’s learning and development and performance management service

laas Infrastructure as a Service

ICT Information and communications technology — a term covering the technology —
infrastructure, devices, software, radio and telephony — used to support Council
operations

ICTSC ICT Steering Committee — providing oversight and governance of all ICT investment

across Banyule.

ITIL IT Infrastructure Library — framework for business focused management of
technology with broad acceptance across public sector entities globally

Paa$ Platform as a Service. Platform as a service (PaaS) is a cloud computing model in
which a third-party provider delivers hardware and software tools - usually those
needed for application development - to users over the internet.

PCG Program Control Group — providing oversight and governance of the
initiatives/projects included in the 2022-2024 Digital Transformation Plan.

Saa$S Software as a Service. Software as a service (SaaS) is a software licensing and
delivery model in which software is licensed on a subscription basis and is centrally
hosted. Saas is typically accessed by users using a thin client via a web browser.
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WAN Wide Area Network. A computer network in which the computers connected may
be far apart, generally having a radius of more than 1 km.
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All of the information provided below are estimates. The Financial plan will be updated regularly once costs are known and reviewed by the ICT Steering

Committee Quarterly.

Project/Initiative

Total 3-yr

Budget

Budget/Forecast Forecast

FY21/22

FY22/23

Forecast

FY23/24

Timeline and/or Notes

Business Capability and $0 $0 $0 $0 Underway with internal resources
Process Modelling This is an ongoing activity
Customer Experience $3,700,000 $2,500,000 $1,200,000 $0 Underway - procurement due for
Platform (CRM Software) completion by Nov 2021
Intranet upgrade and content  $550,000 $200,000 $350,000 $0 Rescoping and delivering requirements
refresh to start Jan 2022
Content Management System $330,000 $200,000 $130,000 $0 Seek external skilled consultant to
Rationalisation conduct review - Jan 2022
Workforce Mobility Program $175,000 $25,000 $65,000 $85,000 Project and investigation to be done
by Digital Transformation Team
We need to identify any work being
done by the Strategic Properties team
Design and Implementation of $810,000 $380,000 $180,000 $250,000 5 Council Procurement selected
Middleware Integration Mulesoft and current quote is
Platform $118,077.45
RFQ being drafted for implementation
partner to be released in Oct/Nov
2021
Authority Transition $3,050,000 $150,000 $2,050,000 $850,000 Authority Transition Plan to be
delivered in Dec 2021 (aim for ICT
Steering Committee — 16 Dec 2021)
Human Resources Information $1,720,000 $1,120,000 $600,000 $0 Part of Authority Transition Plan

System (HRIS) and Safety
System

Tender released 2 Oct 2021
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Total 3-yr
Budget

Budget/Forecast Forecast

FY21/22

FY22/23
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Forecast
FY23/24

Timeline and/or Notes

GIS Strategic Review and $0 $0 $0 $0 Apr — Jun 2022 to commence

Implementation

Asset Management systems $485,000 $85,000 $150,000 $250,000 Apr — Jun 2022 to commence

review and upgrade Snr BA - Analysis and future plan
needed in conjunction with GIS —
collaboration with Asset Management
Steering Committee

Customer Service Contact $50,000 $50,000 $0 $0 In testing Sep/Oct 2021

Centre Platform Replacement

Australian Signals Directorate $30,000 $30,000 $0 $0 Internal resources only FY20/21

(ASD) Essential 8 Commenced Aug 2021 significant
dependency of IT Strategy and plan for
aged software

Smart Cities $180,000 $60,000 $60,000 $60,000 Ongoing with projects planned for
each year
Delivered several significant projects
with in a multi-council program

Data and Information $1,165,000 $65,000 $550,000 $550,000 start Nov 2021

Management Roadmap

Develop a Business Reporting  $670,000 $120,000 $350,000 $200,000 December 2021 — December 2022

Capability Planned to deliver the RFQ FY21/22
and Implementation commencing in
FY22/23
Pilot delivered Oct 2020 with internal
resources only

Digital Engagement $30,000 $10,000 $10,000 $10,000 Work commenced with in-house

Communications Plan resources and planned for delivery to
ICT Steering Committee 17 Nov 2021

Customer and Council $25,000 $0 $0 $25,000 FY23/24 to provide information for 3rd

Workforce Digital Surveys

Council digital transformation strategy
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Project/Initiative Total 3-yr Budget/Forecast Forecast Forecast Timeline and/or Notes
Budget FY21/22 FY22/23 FY23/24

Training and Skills $35,000 $15,000 $15,000 $5,000 Asset Management team looking at

Development PM courses

Innovation and Ideas Portal $15,000 $15,000 $0 $0 FY22/23 — investigation with
Continuous Improvement team
needed

Total for first 3 years of the $13,020,000 $5,025,000 $5,710,000 $2,285,000

Digital Transformation Plan

Current Department Budget 3 year total FY21/22 FY22/23 FY23/24 Allocation for FY 21/22 Infrastructure
Allocation Program - $2,195,000 and
(detailed in the FY 21/22 Budget) $7,180,000 $3,980,000 $2,100,000 $1,100,000 Applications Program - $1,050,000.

No current allocation for these
programs in FY 22/23 and FY 23/24
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