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BACKGROUND 

Council entered into a 10-year commercial lease in 2014 to establish Shop 48 The Harmony 
Centre (S48HC) in the Mall, Heidelberg West.  It opened to the community from early 2016 
following extensive refurbishments to the building.   
 

S48HC - Vision & Objectives  
 
The vision set for S48HC to provide an easily accessible range of information and support 
services to the local 3081 community and more broadly remains consistent.  Its concept of a 
community services hub has evolved and matured over the past 5 years as Council 
continued to invest financial and staff resources.   
 
Key objectives were grounded in the experiences and learnings from the 8 year Victorian 
Government funded West Heidelberg Neighbourhood Renewal (NR) project which was 
delivered from 2005 to 2012.  The key objectives were:  
 

1. Support service integration   
2. Build volunteer capacity and engagement   
3. Strengthen a sense of place   
4. Achieve economic sustainability   

 
The objectives recognised and sought to build upon the strong level of community 
empowerment and connections, service alignment and co operation that resulted from the 
experiences and learnings of the NR project.  In addition, in recognition of the scale of the 
task and the potential escalation of costs to Council, economic sustainability was listed as 
the fourth objective of the community service hub 

 

Key Functions 
 
The key service functions of S48HC are: 

1. A Community Information Referral and Support Service delivered by Banyule 
Support and Information Centre 
(BANSIC) and funded by Council to 
provide residents with access to 
information and referrals on a very broad 
range of activities, services and entities.  
It also includes emergency relief and 
material aid. 

2. A range of co-located and 
out posted community services 
appropriate to and engaged with the 
local community.  

3. Bookable spaces – a range 
of spaces which can be used by the 
community for a variety of reasons, 
including meetings, education and 
activities. 

4. Activities and Programs – 
a range of learning, supportive, social 
and recreational opportunities aimed at 
engaging the community.   
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Impact of COVID-19 
 
Pre COVID-19, up to early 2020, S48HC had 
developed into a welcoming and busy 
community space, a focal point for residents, 
accommodating several co-located services, 
interview rooms and spaces for programs, 
activities and meetings.   
 
The impact of COVID-19 on S48HC has been 
significant in terms of financial, operational and 
strategic management.  Tenants have reported 
similar impacts on their organisations, 
increased demands on support for clients and 
the broader community as well as changes in 
how services had been delivered up to that 
time.  
 
The impact of the pandemic on the community services sector cannot be underestimated.  A 

greater burden is already being placed on resources across a range of services including 

emergency relief, mental health, family support, preventing violence against women, 

homelessness, drug and alcohol.   

2020/21 was a difficult year for S48HC. The impact of multiple closures was felt by tenants, 

their clients, regular room users, staff and the local community. As so many tenant services 

and groups had to resort to online appointments, meetings and group sessions questions 

were being asked about how the extent and nature of services would change into the future.  

There was initial hesitancy post the 8-month closure from tenants and the local community in 

accessing S48HC upon re-opening. State enforced density limits on room spaces and office 

tenure contributed to the initial unsuitability of the space. However, it didn’t take too long for 

S48HC to resume its important place in the community as a co-located community services 

hub. The demand for community meeting spaces has significantly grown in the latter half of 

the year. 

S48HC is well versed in managing COVID safe protocols and putting COVID safe plans in 

place. It is well equipped to cope and deal with lockdown and reopening procedures and 

46%
54%

2020/21 Operations

Closed due to
COVID 19
lockdown

Open to the
public
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managing constantly changing restrictions. However the constant chopping and changing of 

state enforced restrictions continues to take its toll on S48HC staff, tenants, clients and room 

users as they navigate the rollercoaster of appointments and events constantly planned, 

cancelled and rescheduled.  

In total during 2020/21 S48HC was closed to the public due to 3 lockdowns for 54% or just 
over 6 months of the year (a total of 9 months from March 2020, the beginning of the 
pandemic until June 2021). During the closures, essential services i.e. BANSIC, Somali 
Australian Council of Victoria (SACOV) and HIMILO Community Connect (HIMILO) 
continued to operate on site delivering online and remote support services.  As part of the 
response to the increased demand for support services during this period, BANSIC 
established the Food Hub, now well established in its new home at Our Community Hub at 
155 Oriel Rd, Heidelberg West.  This service receives a steady stream of food parcel 
referrals via BANSIC volunteers based at S48HC. 
 
At the height of the pandemic during the first lockdown, S48HC became a COVID-19 testing 
clinic for a short period in response to a local cluster breakout.   
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KEY HIGHLIGHTS 

1. Community Capacity Building and Partnerships  

The partnership between BANSIC and HIMILO in response to local need during the 2020/21 

COVID 19 lockdowns was outstanding.  It provided the emergency relief needs of local 

families with strong support by HIMILO and local volunteers.  

 

Their partnership brought mutually 

beneficial connections and 

increased access to support 

services, whilst also building the 

cultural competency of BANSIC 

staff and volunteers in supplying 

culturally relevant food parcels to 

the local community.  

 

The percentage of BANSIC clients 

with a language other than 

English increased from 7.5% to 

22% over 12 months. 

 

 

 

 

 

2. Visitor data 
 

S48HC re-opened on the 23rd November 2020 after an 8-and-a-half-month hard lockdown 

and experienced a further two snap lockdowns lasting 5 days and 2 weeks each. S48HC 

was therefore closed for 46% of the year, ie a period of 23 out of 50 weeks.  This is reflected 

in the low client visitor number of 5,255. Even whilst open, the majority of S48HC tenants 

remained working from home which therefore had an impact on client visitor numbers. 

Below is a 4 year comparative table which demonstrates the impact of the pandemic on 

activity numbers for 2020/21 and initial hesitancy of clients, users and tenants to return to 

the facility.  It shows a 42% drop in visits for this period compared to the 9 months of the 

previous year.   

2017/18 total visits 2018/19 total visits 2019/20 total visits  2020/21 total visits 

14,015 15,957  12,664 for 9 months 
 
(Does not include 
essential services visits 
while in lockdown) 

5,255 
 
(Includes approx. 
1500 essential 
services visits during 
lockdown) 
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Table 1: numbers of visits compared to months of operation. 

 
 

3. A Review of SH48 
 
Significantly, four key macro-environmental changes occurred in recent years that started to 
question the role of S48HC within a changing community service environment and changing 
community expectations and demands:  
 
a) The significant disruption caused by COVID-19 had an immediate and significant 

detrimental impact on the 3081 community and introduced a raft of service provision 
implications.  

b) The Royal Commission into Family Violence findings highlighted the unaddressed 
service-crisis loop, a barrier to people realising a different life trajectory.  

c) The redevelopment of Tarakan and Bell-Bardia public housing estates will reintroduce a 
range of vulnerable and at-risk people back into the community, amplifying the need 
to provide local supports.  

d) Strategically, the role of local government in affordable housing is likely to be amplified 
as part of the Victorian Government’s Housing Strategy.  Council has taken its first step 
through its partnership with Launch Housing on the Bellfield Social Housing Project.  

 
These macro-environmental changes provided anchor points from which S48HC could 
contextualise its future business model.  As a result, it was timely that a Review of S48HC 
(Review) was undertaken in 2020/21.  By testing the current S48HC model against 
community services and clientele needs, Council wanted to proactively seek its best placed 
role and respond accordingly through a more flexible and intuitive model moving forward.  
 
Key objectives of the Review were:   

o To define a service model(s) responsive to the changing needs of a complex community;  

o To identify opportunities for potential development partnerships both internally and 

externally 

o To develop a series of options and key recommendations on Council’s future 

commitment to a (revised) S48HC service model for Council consideration. 
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A robust and dynamic 9-week consultation period was undertaken as part of the Review with 

key internal and external stakeholders.   

A summary of the 4 recommendations detailed in the Review report are listed below; 

Recommendation 1: Adopt critical success factors for an effective business model 

• That S48HC is supported by a well-defined business model that establishes a clear 

purpose and identity, addresses the gaps in the local existing service system and 

optimises mutually reinforcing activities that promote resilience, sustainable and well 

resourced. 

Recommendation 2: Develop an Outcomes Focused Framework for 3081 

• The establishment of a 3081 Community Outcomes Framework that is co-designed with 

key strategic partners. 

Recommendation 3: Focus the S48HC business model 

• A primary focus of the S48HC business model that responds to the identified issues and 

gaps and optimises opportunities for community to access emergency and other 

support services from one location or seamlessly through a network of locations  

Recommendation 4: Establish a purpose-built Community Support Hub  

• Council to invest in a long-term fit-for-purpose, safe, accessible facility within an 

appropriate location in the 3081 area.   
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4. Summary Outcomes of the 4 Key Service Functions 

A. Community Information Referral and Support Services  
 

BANSIC continues to operate 10 am to 3 pm five days per week from S48HC.  It is a key 
emergency relief and material aid service for the southern part of Banyule and their services 
have been in unprecedented high demand.  Over the year during the periods of S48HC 
being open to the public, there were 2,855 client visits for emergency relief assistance, up 
from 1,582 in 2019/20 representing a 44% increase. 

 

 

 

 

 

During the period that S48HC was closed, BANSIC continued to operate an essential 
service on site providing food relief and material aid to vulnerable and at-risk individuals and 
families.  The BANSIC Food Hub has gone from strength to strength and has proven to be a 
much needed and essential support to the local community throughout the COVID-19 
pandemic. There has been a significant increase in the number of food parcels distributed, 
with 635 food parcels distributed in June 2021 compared to 112 food parcels in June 2020.  

 

0 500 1000 1500 2000 2500 3000

Client visits

BANSIC Emergency Relief Assistance

2020/21 2019/20
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B. Co – located tenants and outposted community services  
 
S48HC has the capacity to lease 40 desks to community workers and organisations. In 
2020/21, 21 desks were leased by 9 organisations.  As a result of COVID-19, Council 
resolved in April 2020 to waive tenancy fees from 1 April 2020 for the rest of the financial 
year.  In addition, there were 2 out posted services ie Services Australia and West 
Heidelberg Legal Service. Total 2020/21 rental income from tenancy fees was $18,246 with 
Council waiving a further $73,783.  
 
Volunteers of Banyule opted not to renew their lease for 2021/22 citing the expiration of their 
contract. Likewise, the Bridge Youth Services, Leisure Networks, Asylum Seekers Resource 
Centre did not renew their tenancies due to preferences of working remotely off site due to 
COVID-19.   
 
 

Three new tenancies are to join S48HC on the first-
floor office area from 1 June and July 2021. Banyule’s 
Social Enterprise & Local Jobs team have secured 5 
desks for their Jobs Advocate team and general hot 
desks. Brotherhood of St Lawrence (BSL) have 
secured 6 desks to house their Jobs Victoria 
Employment Service team from 1 July 2021. Somali 
Voice received a Council grant and has secured two 
desks to commence this financial year. The addition 
of these new tenants is very exciting for S48HC and 
the 3081 community as it brings new services to the 
area and creates growing opportunities for service 
networking and collaboration.   
 
S48HC tenants have shared some of their challenges 
and highlights over the past year.  They are 
summarised below:  
 
Highlights 
 
S48HC has provided a safe place for the homeless 
clients, to meet with them and conduct assessments 
when restrictions have lifted. 
 
Opportunity to contribute to the S48HC Review. 
 
Collaboration between services located at S48HC 
 
Capacity for immediate referral to additional support 
services 
 
  

“At shop 48 all the 

services located there are 

very applicable for us and 

our 

employment/education 

program. This makes 

referrals … very easy and 

helps create a greater 

relationship with 

community. Every single 

staff member at Shop 48 

has been absolutely 

great to work with and I 

really enjoy spending my 

time there. Since my first 

day everyone is happy 

and supportive. I also find 

that people very easily go 

out of their way to help 

others and it makes for a 

strong professional 

culture.” 
(BCC Jobs Advocate Team 

member reflects on their move to 
S48HC.) 
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“We have chosen shop 

48 as it’s an integral 

community hub in 

Heidelberg, providing 

both information and 

services that respond to 

community need.….. 

seeking to work 

collaboratively with other 

service providers and 

community members. 

Having a holistic and 

connected approach as a 

community service 

enables us to add further 

value for our 

participants, linking 

them to other “next 

door” providers located 

in the hub. We are 

looking forward to 

making a valuable 

contribution to the Hub, 

and working together to 

achieve not only 

employment for our 

clients but a service and 

space where they feel 

welcomed and part of the 

wider Banyule 

community.” 

( Brotherhood of  St 

Lawrence Jobs Victoria 

Employment Service ) 

WHY CHOOSE 
S48HC?  

Challenges  
 
- Lack of face to face contact with clients. Servicing 

customers via phone and Zoom is not the same as face 
to face, however this seems to be the “new normal”  

- Service delivery of essential services has had to adjust 
to continue providing support to clients and aim to 
minimize any disruption during lockdowns. 

- Finding some stability and routine while balancing 
service delivery out of S48HC and ensuring safety for 
staff and clients. 

- Some tenants have not worked from the premises for 
the 12-month period of the 2020/21 financial year.   

- Reduced engagement from customers through periods 
of lockdowns. 

- Challenges in the employment market with lockdowns 
impacting some people's employment  

- Working from home has had its challenges with 
accessing resources and online connections. 

- Managing a substantial increase in the number of clients 
needing assistance. 

- Increase in mental ill health of clients and community 
and increase of anxiety, heightened emotion and on 
occasion aggressive behaviors of clients. 
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The table below summarises the tenancies for 2020/21 and provides information on the 
2021/22 financial year tenancies: 
 

Organisation Desks 2019/20 Desks 2020/21 Desks 
2021/22 

Comments 

Banyule Support and 
Information Centre 
(BANSIC)  

5 5 7 Essential 
services 
continued to 
operate on site 
during COVID-
19 closure from 
26/3/20 ongoing 

Somali Australian Council 
of Victoria (SACOV) 

3 3 3 

Himilo Community 
Connect 

5 5 5 

Volunteers of Banyule 1 1 - Ceased tenancy 
June 2021 

Interact 1 1 2  

Total ground floor 
desks tenanted 

15 15 17  

Merri Outreach Support 
Services (MOSS) 

2 2 2  

The Bridge (Youth 
Employment Service) 

1 1 - Ceased tenancy 
June 2021 

Mission Australia 2 2 2  

CVGT Australia 1 1 1  

Leisure Networks 5 - -  

A Better Place Financial 
Counselling 

1 - -  

Asylum Seekers Refugee 
Centre 

1 - -  

BCC Job Advocate team   5 Commence 1 
June 2021 

BSL    6 Commence 1 
July 2021 

Somali Voice   2 Tenancy not yet 
commenced  

Total first floor desks 13 6 18  

 
TOTAL  

 
28 desks 
12 agencies 

 
21 desks 
9 agencies 
 

 
35 desks 
10 agencies 

 

Out Posted Services 2 2 2  

Services Australia 
(Centrelink) 

Half day 
fortnightly 

Half day 
fortnightly on 
reopening 

Half day 
fortnightly 
(via phone) 

 

West Heidelberg Legal 
Service 

Half day weekly  Half day weekly Half day 
weekly 
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C. Bookable spaces 
 
There was some initial reluctance from groups and clients to return to S48HC when it re-
opened for the first time in late November 2020. Victoria was emerging from a long period of 
lockdown and tenants were slow to increase any onsite presence at S48HC. However, the 
bookable spaces at S48HC have been in high demand since reopening after the February 
2021 snap lockdown.  S48HC secured four new ongoing bookings for the 2020/21 year and 
welcomed back seven groups who previously had regular bookings.  
 
 

 
 
 
 

D. Activities and Programs 
 
As outlined in the previous section, meeting room spaces are well utilised by both tenants 
and external community groups and organisations for a variety of activities and programs.   
The bookings have regular users generally for a term at a time.  They bring many community 
engagement opportunities through a diverse mix of groups.  Programs and activities have 
included:  
 

• University of the Third Age – a range of term sessions including various languages 
e.g. French, German, cryptic crosswords and poetry  

• Bridge Club   

• Community Meetings, eg. Women of West Heidelberg, Neighbourhood Watch, VicPol 
Somali Reference Group 

• Theatre groups 

• Christian Fellowship & Islamic Dugsi classes 

• Support groups e.g. BCH Assist program 

• Environmental groups e. Seed library volunteers 

• Organisational meetings for support services eg. MIND Australia,  

• HIMILO programming eg. L2P training, creative arts program, Homework clubs for 
primary and secondary school year levels 
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5. Financial Overview 

In 2020/21 S48HC had tenancy agreements with 9 community organisations occupying 21 
desks out of a capacity of 40 desks.  Council’s net contribution to S48HC has remained 
steady under $200,000 for the past three years, significantly below budget.  However due to 
COVID-19 enforced lockdown closures and rent waivers to tenants, the past 18 months’ 
income has been compromised.  
 
Rent waivers totalling $73,783 for 9 months from 1 July 2020 – 31 March 2021 as part of 
Council’s Economic Support Package was the major contributor to this decline. S48HC was 
closed for a period of 23 out of 50 weeks in the 2020/21 year which also contributed to 
reduced income from room booking fees.  Total income received was $96,451, a drop of 
59% compared to the previous year.   
 
Council’s resolution in September 2020 to extend tenancy fees and room booking waivers to 
the end of March 2021 was welcome relief to tenants.  There is ongoing monitoring of 
expenditure to ensure accurate forecast budgets and maximised savings where possible.   
 
The table below summarises the operating cost of S48HC for the past three years, including 
the 2020/21 financial year.   
 

Account Type 
Annual 
Budget 

2019 

Full 
Year 

Actuals 
2019 

Annual 
Budget 

2020 

Full 
Year 

Actuals 
2020 

Annual 
Budget 

2021 

Full 
Year 

Actuals 
2021 

Annual 
Budget 

2021/2022 

Grand Total 186,000 98,692 163,371 122,543 149,124 143,839 231,423 

                

EXPENDITURE 379,706 329,626 433,965 286,315 339,830 240,291 404,186 

INCOME (193,706) (230,934) (270,594) (163,772) (190,706) (96,451) (172,763) 

 

Income Overview 

 

The income from S48HC tenants and bookable spaces offsets the cost to Council. This 
calculation represents the extent to which income offsets the incurred expenses, expressed 
as a percentage. The sharp decline in 2020/21 reflects the impact of COVID-19 on S48HC 
operations due to lockdowns and tenancy fees and room booking waivers.   

 

 
 
2020/21 -41% 
2019/20 -57%   
2018/19 -61.9%  
2017/18 -55.7%  
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Looking forward – 2021/22 and beyond 
 
A number of new tenancies are 
finalising lease agreements to begin 
tenancies as of July 2021, and some 
existing tenants are increasing their 
presence onsite adding desks to their 
number.  
 
S48HC is close to being fully occupied 
with 35 out of 40 desks tenanted which 
is the highest occupancy rate to date 
and will attract an additional $40,800 in 
revenue. The anticipated income for 
2021/22 is nearly $173,000.   
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CONCLUSION 
 

S48HC has been in progressive implementation and growth since late 2016, a thriving 

community space which offers a range of services for the local community. The impact of 

COVID-19 has been significant in 2020/21.  As the community sector emerges out of the 

peak of the pandemic into the recovery phase and works through a new model of COVID-

normal, S48HC is well placed to facilitate, adapt and support services as it aligns to 

changing needs of the sector, clients and local communities. As it has emerged in and out of 

lockdowns it is clear that S48HC tenants and community appreciate the value and necessity 

of a physical space for engagement with community and support services. 

The challenges for Council and S48HC continue into the next 3 years as the 10 year 

commercial lease draws to an end in June 2024.  The Review has provided a strategic 

pathway for Council to navigate a way forward and develop a new iteration of the S48HC 

model that is contemporary and responsive to the dynamic community sector environment.  

By continuing to measure and improve the current S48HC model against community 

services and clientele needs, Council is well placed to drive this next phase.   
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What is the Child & Youth Framework? 
The Child & Youth Framework is Banyule’s commitment to supporting children and young people 

from the pre-birth to 24 years. The Framework describes a long-term approach to supporting better 

outcomes for children and young people and responds to these key questions: 

 

 

Why do we need a Child & Youth Framework? 
 

Every child and young person matters!  

We need a Framework to: 

• Uphold the rights of every child and 

young person  

• Support children and young people 

to get a great start to life 

• Create opportunities 

• Value their contributions and 

diversity 

• Support families, parents and care 

givers 

• Create supportive communities  

• Invest in prevention and early 
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intervention 

 

 

What do we want to achieve? 
The Australian Research Alliance for Children and Youth provides a national agenda called the NEST 

with a vision for “All children and youth are loved and safe, have material basics, are healthy, are 

learning and are participating and have a positive sense of culture and identity.”  

The NEST agenda supports communities to understand what children and young people need to lead 

a good life. 

 

 

What do Banyule children and young people say they need? 
Community consultation demonstrates there is a strong alignment between these six Nest 

conditions and local needs. Banyule children, young people and their families say they need: 

• Families, friends and pets to support them 

• Great places to learn and develop skills needed for 

life and employment 

• Engaging and enriching places in the community to 

play, create, explore their interests and passions 

and connect with people 

• Strong connections to nature and a healthy natural 

environment  
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To achieve better outcomes, we will: 
1. Respect the unique life stages and 

transition points 
2. Use an evidence-informed, long-term 

approach 
3. Honour Aboriginal and Torres Strait 

Islander knowledge 
4. Work in partnership 
5. Be accountable for results. 
 

• Opportunities and resources 

• Support to have a voice, participate in democracy and give back to the community 

• Mental health and wellbeing supports 

• Opportunities to build resilience and help to navigate the life stage challenges. 

What evidence guides this Framework? 
In addition to the Australian Research Alliance for Children and Youth’s Nest Agenda, this 

Framework is underpinned by a broad and growing field of research.  

• The United Nations Sustainable Development Goals 

Feedback from our community indicates that five of the seventeen UNSDG’s are a priority: 

 

• National Action Plan for the Health of Children and Young People: 2020-2030 

Because families and quality parenting are critical in supporting children and young people, 

supporting parents and care givers is a priority. 

• Wungurilwil Gapgapduir: Aboriginal Children and Families Agreement (2019) 

Because fostering safe, resilient, thriving, culturally rich and strong Aboriginal families and 

communities is important, progressing the Banyule Reconciliation Action Plan is a priority. 

• State of Victoria’s Children Report 

Whilst most children and young people in Victoria are faring well, the COVID 19 pandemic has 

impacted the health and wellbeing of children and young people. Monitoring and responding to the 

health and wellbeing needs of children and young people is a key priority.   

• Victorian Health and Wellbeing Plan and the Victorian Health and Wellbeing Plan for 

Young People 

All Local Governments have a responsibility to respond to the priorities within the Victorian Health 

and Wellbeing plans. Ongoing alignment based on local demographics is also a priority. 

Building blocks for change 
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What does Council do for Children and Young People? 

 

What are the priorities Council will invest in? 

Environments that support children and young people  

We will strengthen the built and natural environment like leisure centres, sporting facilities, libraries, 

shops, skate parks, playgrounds, urban forests and open spaces and create networks of physical 

resources children and young people need to live well. 

1. Places for children and young people.  

 

Our Commitment:  

We will improve the range of accessible, high quality, multiple use and 

affordable community infrastructure available to and welcomes a diverse range 

of uses by children and young people. 
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2. A healthy natural environment. 

 

Our Commitment:  

We will support children and young people to lead initiatives that contribute to 

zero net emissions by 2040. 

 

3. Material basis.  

Our commitments:  

We will create a resilient network of local agencies that support families in need 

to readily access material basics. 

We will support children and young people to explore philanthropic and 

community building activities. 

Social Support and Services 

Because relationships, connections and services are essential, we will invest in programs and 

services to supporting children and young people to thrive. 

1. Learning support.  

Our Commitments:  

We will provide community-based learning opportunities to development 

children and young people’s skills, talents and interests. 

We will support young people to develop work skills and employment 

pathways. 

 

2. Relationship support.  

Our Commitments:  

We will provide programs and services that support families as they raise their 

children and young people. 

We will support families to develop and maintain safe, respectful and secure 

attachments with children and young people. 

We will work collaboratively to address family violence and increase levels of 

child safety in our community. 

3. Opportunities to participate. 

Our Commitments:  
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We will support children and young people to express their views in a range of community 

engagement activities and forums and ensure their views are considered in the decision-making 

process. 

We will partner with children and young people to plan community festivals, events and activities 

they participate in. 

Emotional supports 

Children, young people and families value positive mental health and wellbeing. They believe that 

inclusion, access, respect, diversity, acceptance and community spirit should be fostered from an 

early age.  

1. Cultural support. 

Our Commitments: 

We will uplift cultural competence within our workforce. 

We will implement the Reconciliation Action Plan. 

We will work with children and young people to celebrate what is culturally 

relevant to them. 

2. Support equality.  

Our Commitments:  

We will support children and young people to discuss and address inequalities.  

We will support children and young people to experience equal standing by 

recognising and celebrating their contributions and achievements. 

 

3. Support resilience.  

Our Commitments:  

We will support the development of life skills. 

We will work in partnership through early intervention to building resilience in 

children and young people. 

We will provide individual support and capacity building activities to young 

people in alignment with the Youth Summit recommendations. 

Implementing the Framework 
The Child and Youth Framework will be actioned through implementation plans: The First 1000 Days 

Plan; The Children’s Plan; and The Youth Plan. To assess effectiveness, we will continue to consult 

with community and monitor outcomes data.  
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