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Key idea: Watsonia station major redevelopment 
· Council proposes a transformational redevelopment of the Watsonia Station that integrates best-practice transport and land use to respond to the unique precinct opportunity currently present in Watsonia. 
· A major redevelopment of the station could: 
· Include residential and commercial development on top or alongside of the station, on the station carpark site.
· Underground station parking maximising the activation, amenity and safety of the precinct
· Include modern, attractive station design that promotes increased public transport use, community safety, sense of place and civic pride
· Effectively integrate the station with the broader commercial, residential and open space environment

Why does this make sense?
Policy context
· Victoria’s Housing Statement, released in late 2023 in response to Australia’s housing crisis, sets a bold target to build 800,000 homes in Victoria by 2034.  It drives significant intensification of housing around train stations within Melbourne’s established suburbs and an increase in social housing.  Watsonia is a perfect location to support each of these objectives.
· The National Housing Accord has a commitment from all Commonwealth, States and Territories to deliver 1.2 million new, well-located homes over the next five years.  $3.5 billion is available to state governments to support the delivery of new homes.  Watsonia is a perfect location to support this outcome.
· The station requires an immediate upgrade due to its existing accessibility issues.  Minor upgrade, as opposed to a major upgrade, is considered to be a lost opportunity given all of the other ‘once in a century’ policy, physical, social and economic drivers for change in the station precinct.  

Physical context
· The North East Link will continue to have a significant impact on the Watsonia Activity Centre and Station precinct.  Major redevelopment of the Station will not only mitigate the negative impacts of the NEL but also leverage off the opportunities afforded by the NEL.  
· The ‘at grade’ and four levels of 623 spaces currently proposed would be unsightly and fail to maximise the use, social benefits or economic return from this strategically significant redevelopment site.  
· The current station design and facilities are poor quality, they feel unsafe especially at night and don’t add to the functionality, amenity or sense of pride for the precinct.  
· The Station platform is also curved contrary to design standards and requirements creating safety and operational hazards.  





Social context
· The Watsonia area has significant social disadvantage comparable to other Northern suburbs such as Lalor, Thomastown, Reservoir and Heidelberg West.  As such, it requires increased connection to essential services, amenities, jobs and affordable housing.  
· Banyule Community Health is one not-for-profit agency which has sought increased space for community facilities in the Watsonia area.  
· Council knows we need lots more social and housing affordable housing across Banyule and we have evidence to support this.

Economic context
· Investment in infrastructure and land development can increase the value of land and businesses in the vicinity of the investment.
· Higher value use on government sites can create commercial opportunities for urban renewal and property development.
· Redevelopment of Watsonia Station was identified as the top opportunity for gross value creation by the North East Link Economic Analysis Report prepared by Value Advisory Partners in September 2022 (see extract following)
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Built Form
· Watsonia is a large-scale Neighbourhood Activity Centre and the station has no residential interface so development could go up to eight stories. 
· Assuming there is even 10,000sqm of redevelopment land and development went to even three stories, there is capacity of 150 - 200 apartments which equates to $11-15million return. 
· There is demand for a minimum of 10% social and affordable housing and this site is highly suitable for it.
· Underground at least one level of station carpark and develop above. 
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Source: Watsonia Neighbourhood Centre Concept Plan 2019





Examples of best-practice integrated rail interchange sites

[image: ]Example from the UK

[image: ]Ormond Place Station Build to Rent Concept Plan, Melbourne

[image: ]Glen Waverley Suburban Rail Loop Concept Design
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Table 12: Top ten opportunities by gross value creation

— High
pportunity smznn) $M2021)

Upgraded Watsonia Station (major)

Urban design treatment of extended cut and cover deck over NEL to

Enhance the pedestrian/cycling corridor of Morwell Ave (west of High St) 17 22
and along the Elders Street Reserve (east of NEL)

underground commuter carparking (Site #6)

on safety)

near transmission line corridor (Site #8)

Source: Ve Adviscry Portrers
Amenty.
Commercal

count rate of 7%
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